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Subway® Speeds Up Vendor Approval 
with ETQ RelianceTM

With a worldwide presence, SUBWAY® is constantly growing its supply chain. It uses 
a strict approval process to meet legal requirements and ensure high quality. 

The Business Need
Subway was experiencing issues with the amount of time 
it would take to get the legal documents negotiated, re-
viewed, signed and approved. The process took several 
months. There was no traceability or tracking aside from 
manual spreadsheets that were not always maintained, so 
tracking or finding documents became almost impossible. 

SUBWAY® knew it needed a way to better manage and 
track requests, making sure vendor information was 
properly stored and easily accessible for audits. It also 
needed something that could be used across multiple de-
partments simultaneously, so all necessary information 
could be captured in sync. Finally, it needed a workflow 
that didn’t depend on email communication, so requests 
would no longer be sitting in cluttered inboxes.

Filling the Gap
Transferring this process to ETQ RelianceTM was the solu-
tion SUBWAY® needed. It was an easy transition as Re-
liance was already in use for other processes involving 
vendors. ETQ automated the process of vendor approval 
by providing a form, workflow and database for a visible 
way to track requests. It streamlined the process with a 
few unique features:

Form Wizard: The request form walks the user through 
step-by-step, showing them only what they need to see for 
each part. This makes the long form easy to handle as the 
user fills it out.

Progress Bar: Lets users see their progress status through 
the 10 steps of the form.

Documents Uploaded to Request Form: This grid shows 
what documents are required from a given vendor and 
tracks when they are uploaded.

Document Tracker View: Since up to hundreds of requests 
may be in progress at a time, they need to quickly see 
where multiple requests are at one time. 

Documents Transferred to Vendor Profile: Vendor re-
quests are removed from the database once they are com-
plete, but this process automatically transfers all required 
documents from the request to the vendor profile so they 
can be included there.

Meeting the Need
This new process allows SUBWAY® to set up suppliers and 
get products to market faster. Requests, submissions and 
negotiations are no longer passed from email inbox to 
email inbox, which decreases the turnaround time from 
initial request to final approval. 

Walking users through the submission form via the wizard 
broke down the initial process into manageable chunks. 
This keeps users focused on the task and ensures they 
will complete all necessary steps. Within their forms, the 
ability to see which documents are acquired and which 
are needed in one glance keeps the database organized. 
Having a system for automatically tracking and updating 
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the requests also plays a key role in keeping the database 
organized and the process moving quickly. 

Overall, SUBWAY’s® application has reduced the time it 
takes to complete a request by providing ways to track it 
and make sure all necessary documents are attached. It 
offers visibility to the requesters so they know when to 
follow up on a request and with what. Getting vendors 
approved more quickly lets products go to market more 
quickly. This will help SUBWAY® develop regions faster 
for improved growth and franchise profitability. 

Looking Forward
Since this feature has been so successful already, SUB-
WAY® plans on adding more features in the future. They 
are looking to implement workflows for financial review 
and insurance review to automate those processes as 
well. They also plan on integrating their vendor approval 
with DocuSign, which provides a legal digital signature 
solution. In addition, they hope to expand the use of ven-
dor approval to those who are not food, including packag-
ing and equipment. 

About SUBWAY®
Founded by Fred Deluca and Peter Buck, the first Subway 
restaurant opened in Bridgeport, Connecticut in 1965. 
Today, SUBWAY®  is the world’s largest submarine sand-
wich shop chain, with over 44,000 worldwide locations. 
They are a leading choice for those seeking quick but nu-
tritious meal options. Their mission is to delight custom-
ers by serving fresh, made-to-order sandwiches right in 
front of you. 

About ETQ 
ETQ is the leading provider of quality, EHS and compliance 
management software, trusted by the world’s strongest 
brands, like Kimberly-Clark, Novartis, Herman Miller and 
Chobani. More than 500 global companies, spanning 
industries including automotive, biotech, food and beverage, 
manufacturing and medical devices, use ETQ to secure 
positive brand reputations, deliver higher levels of customer 
loyalty and enhance profitability. ETQ Reliance offers built-
in best practices and powerful flexibility to drive business 
excellence through quality. Only ETQ lets customers configure 
industry-proven quality processes to their unique needs and 
business vision. ETQ was founded in 1992 and has main 
offices located in the U.S. and Europe. To learn more about 
ETQ and its various product offerings, visit www.etq.com. 


