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DEPARTMENTS IN DIFFERENT DIMENSIONS

Sales and marketing are closely linked—both are revenue-builders. But as the two
become intertwined, it becomes difficult to tell the difference between them.
They're like two sides of a coin. They exist side-by-side, collaborating and
communicating when needed—or at least they should be.

When sales and marketing don’t work together, they
seem to exist in different dimensions. They’'re right next
to each other, but they don’t even see one another.
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The Sales Dimension uses
marketing content for daily
sales presentations—but Is
often left scrambling to
find it as it's stuck in the
Marketing Dimension.

!

MARKETING ARCHIVES

ES
.l ;
- s “ .

Pain points
among sales and
marketing teams’

>
v

Lack of Broken or flawed Measuring with
communication processes various metrics

i

Poor alignment < Aligning sales - Companies with

costs B2B and marketing closely aligned
companies over & s provento sales and marketing
10% of deliver19% functions have
annual more 36% higher
revenue growth customer

retention rates’

W

Over

800/0

of content created by
marketing goes unused
by sales teams?®
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Less than

1/3

of a sales person’s
time goes to core
selling activities'®

2/3

of customers feel that sales
people are unprepared for
their meetings’

Up to

00/0

of a rep’s time is spent
looking for or creating
content to share
with prospects''
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