ALIGN PEOPLE, PLANS + PERFORMANCE DATA
TO ACHIEVE YOUR GOALS
Envisio helps you to deliver your plans, align staﬀ with your strategy and manage the
expectations of your council and community.
Join civic leaders from more than 80 cities, counties and towns across North America
that use Envisio to go from plan to action. Clearly measure performance, report
progress and build trust in your administration along the way.

ALL-IN-ONE STRATEGY AND PERFORMANCE MANAGEMENT
Manage all your municipal or county plans in one place. Easily communicate progress through
internal reports and public dashboards, and put data at the heart of your strategy story.
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Cascade your strategic goals into
actions. Get visibility into every level
of your plan and keep your team
aligned with the things that matter.
Assign owners, contributors and
observers across departments. Keep
them on track with automated
reminders, checklists and reports.
Automate progress reports for your
staﬀ and your council. Use our best
practice templates, create your own,
or let our team do it for you.
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ANALYTICS
Easily collect, analyze and visualize
your performance data to drive better
decisions.
Embed charts and graphs into any
level of your plan to track your
performance measures. Include them
in your reports with a single click.
Slice and dice your data to discover
new insights about your organization’s
performance.

PUBLISH
Share your story with your community
via interactive public dashboards.
Choose which aspects of your plan
and performance measures are shared.
Easily design your dashboards to align
with your brand.
Roll up actions and updates into
summary performance dashboards,
then let your residents drill down into
the areas important to them.
All Envisio public dashboards are fully
ADA compliant.

WE SERVE PUBLIC INSTITUTIONS
Envisio works with public institutions to help them execute strategy and
build trust with stakeholders. Our software is built to address the unique
challenges that come with managing the expectations of elected oﬃcials
and a highly diverse public. In addition, we foster a community of
innovative local government leaders who share best practices and content.
The deep expertise of our team and community is key to driving success
for our customers.

FLEXIBLE, COMPREHENSIVE REPORTING
Envisio makes it simple to deliver timely and accurate information to your
council, community and staﬀ. Structure reports in a way that makes sense
for each of your stakeholder groups, without spending hours in
spreadsheets. Create on-demand or scheduled reports by person,
department, status, or any other aspect of your plan. Roll up action-level
updates under strategic goals to see how the organization is performing,
then drill into speciﬁc areas for more granular insights.

OUR TEAM IS YOUR TEAM
Envisio makes it easier for people to do their jobs by providing intuitive
and engaging tools. However, we understand that eﬀective strategy
execution often requires cultural and operational changes. That’s why
every Envisio customer is backed by their own strategy execution team.
Our experts in local government strategic planning, performance analysis
and change management will get you set up in Envisio, help you deﬁne
performance measures, build your reports and provide hands-on help
throughout the delivery of your plans.

ABOUT US
We believe that public institutions thrive when there is trust, and that nothing
builds trust like a well-executed plan. Envisio is the #1 strategy and performance
management solution used by government.

www.envisio.com
hello@envisio.com
1-888-371-4800

