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INTRODUCTION

What  is a  Success Plan? 

A Success Plan is a  b lueprint of what you are going  to do, 
and when and what your m easures of success are. A good 
Success Plan can t ie together your p lays and your outcom es 
in a  way tha t m akes it  easier for your custom ers to 
understand what the roadm ap to success looks like. 

Think of it  as part dashboard  and part report card . It  is 
read ing  back to your custom er how you're p rogressing  
through the p lan tha t you've jointly crea ted , what the next 
steps are, and how successful you're being .

Why Use a  Success Plan?

Our SuccessPLAN Canvas enab les you to have a  
conversa tion based on a  sing le p iece of paper, and tha t's 
rea lly powerful. You don't have to page through slides. You 
don't have to build  up  to your read back of how you're doing . 
You- - and your custom er- - can see it a ll on one p iece of 
paper. 

When you use it  in your business reviews, you?ll get m ore 
head nods. Your custom er will be m ore engaged and see 
how it a ll fits together. They'll understand what the journey 
looks like, how they?re doing  and what the end point will look 
like. This enab les you to have m ore useful conversa tions. 

Making  it  Easier for Your Custom ers to 

See the Road to Success



HOW  TO
POPULATE THE
SUCCESS PLAN
The SuccessPLAN Canvas has seven sections intended to 
guide you and your custom er through the roadm ap to 
success. Popula ting  these sections with the key inform ation 
will help  m ake conversa tions with your custom ers, and your 
boss, a  lot easier.

1. Com pany  High ligh ts

Write b rief descrip tion of who the com pany is. What do they 
do? Are they in a  specific  vert ica l? What m akes them  
interesting?

2. Ob ject ives

Next is the ob jectives. What a re we working  towards? Don't 
inc lude the steps a long the way, but sim p ly their end goa l. 
What a re their expecta tions? What is it  tha t they're looking  to 
achieve? 

3. Key  Cha llenges

Here, focus on the things tha t you know are going  to be 
speed bum ps on the road to success. These things should  
be based on conversa tions you've had with the custom er.  

BEST PRACTICES
Be Brief, bu t  Thorough. A Success Plan is not a  rep lacem ent 
for your encycloped ic knowledge of your custom er and their 
goa ls. Keep it short so your custom er and anyone involved in 
the business reviews isn't bogged down in unnecessary 
deta ils. 

Keep it  Together. While you could  expand and go deeper on 
a  lot of the sections of the Success Plan, it 's best to keep it 
b rief so it  fits on one sheet. It 's m uch m ore powerful than 
pag ing  through slides. 

Surprises. You should  never inc lude som ething  tha t you 
haven't va lida ted  with the custom er. All of the cha llenges, 
goa ls, and m ilestones should  have a lready been agreed 
upon. If they don't agree with you, you've crea ted  a  bone of 
contention. 

Lack of Measurab le Success. How do you know if you're 
successful if you don't have a  m easurab le goa l? Leaving  out 
c lear, m easurab le success m etrics could  crea te 
m isa lignm ent between you and your custom er on what 
success looks like. 

COMMON MISTAKES



FOR MORE INFO

4. Key  Benefit s

What a re the key benefits based on the custom er's desired  
outcom e? What is the ga in tha t it 's going  to crea te? What is 
the pa in tha t it 's going  to relieve? These are the key benefits.

When you're writ ing  this out, m ake sure tha t you can put a  
yardstick to them , a  m easurem ent. 

5. Milestones and  Act ions 

In this section, docum ent key steps tha t you have to take 
and the due da tes tha t a re associa ted  with them . This gets 
everyone on the sam e page as to what is going  to happen 
next. 

6. Success Criter ia

Here, cap ture what success looks like a t a  high level. Be sure 

tha t it 's defined as som ething  tha t's m easurab le . 

7. Measures of Success 

If you want to achieve success, you have to put a  num ber to 
it ! Put your success m etrics in this section. 

The SuccessCOACHING program , developed by SuccessHACKER, 
a llows you to cult iva te top- notch Custom er Success skills. Inc luded 
in the course are best p ractices for popula ting  and utilizing  the 
Success Plan Canvas to help  d rive useful conversa tions with your 
custom ers.  

To get add it iona l tools like the Success Plan Canvas, learn m ore t ips 
and tricks to deliver better outcom es for your custom ers, or to sign 
up  for a  SuccessCOACHING course, v isit  w w w .successcoach ing .co.
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