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Adapting to change is one of the trickiest, and most risky processes any business can
experience. In fact, it can be the thing that makes or breaks a company’s success. Whether
you’re a healthcare business digitizing your patient documents, or a financial institution
adapting to a new data system, you need smart assistance to facilitate these big and
complex changes across your organization.

Change Management
Successfully adopting new enterprise software requires active change management.
Author, entrepreneur, and Harvard Professor, John Kotter’s 1996 book Leading Change is
the gold standard in how to navigate change in business.

Communication is Key
Communication is an essential part of any workplace change, especially when
implementing new software or systems. Poor communication can derail a project before it
even has a chance to get off the ground. If you’re preparing to adopt a new enterprise
application like Salesforce, Workday, or Oracle, you’ll want to include a communication
strategy as a part of your overall change management plan. Before and during
implementation or rollout, your communication should encompass the following:
A Solid Business Case
A solid business case is essential for getting approval and buy-in for your project. When
communicating with stakeholders, be sure to focus on the highlights of your business
case.
How does the change add value to the organization?
What is the expected ROI?
What is the impact on productivity?
A Focus on What Will Be Improved
While a strong business case will win over stakeholders, the rest of the organization will not
be inspired by cost savings or increased productivity. Instead, focus your communications
on the benefits that will improve the average user’s day:
How will this make people’s jobs easier?
Will it save time?
How is it better than the old system or process?
What can be done with the new system that the old system couldn’t?
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Explanation of Impact for Every Level of the Organization
People are naturally resistant to change. Companywide changes cause workers to worry
that their jobs could be impacted in a negative way. In addition to communicating the key
benefits of a change, you’ll want to make sure you provide adequate information about the
timeline and impact of the change for each team or department. Being transparent about
the process and providing information can help put people at ease. Common questions
users may have includes:
How will the change impact my role and team?
What are the details of what is changing?
What is the timeline for the change?
How can I get support or help with the change?
Celebration of Successes
Finally, in order to establish and build momentum for your project be sure you celebrate
successes. With large-scale changes, it may be difficult for the average user to see the
impact of the project. As a part of your communication strategy, be sure to give updates on:
Reaching a major milestone
Achieving project goals
Team and individual successes
Product adoption and system implementation is a long and complex process. Developing a
change management plan and communication strategy can make the process smoother
and improve the outcome.

Change Management Best Practices
Wouldn’t it be great if implementing new enterprise software was as simple as flipping a
switch? Unfortunately, many executives fail to realize and properly plan for how
complicated it can be to change core technology and software. For this reason, it’s
important to keep these best practices in mind.
Develop a Plan
Software implementation doesn’t happen overnight, and it doesn’t happen without a plan.
Your implementation plan should include:
Evaluating your team, processes and IT structure.
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Installation and Customization of the Software: What’s needed to customize the
software to your business? Will you hire an implementation partner?
Testing and System Integration: What existing systems will the new software need to
work with?
Training: How will you train users on the new software?
Transition and launch: When and how will you go live with the new system?
At each step, consider what if any disruptions will occur to your ongoing work. Disruptions
may occur because some systems may be offline during installation or because key staff
members will need to be in training sessions.
Involve Leadership
Employees will follow the lead of their managers and executives. Your leadership team
needs to be supportive of the new software implementation. Leaders can support the
change management process by:
Being vocal supporters of the change.
Frequently communicating the vision and importance of the change.
Eliminating obstacles (staffing, budgets, approvals).
Communicate Frequently Across Multiple Channels
Communication is the key to successful change management. Employees will be naturally
resistant to change. They may fear the new software will eliminate their jobs or be too
difficult to learn. Frequent communication can help alleviate some of these concerns.
When communicating about the new software, you should:
Focus on the benefits and how it will make employees jobs easier.
Explain why the change is needed and how it supports business growth.
Be open, honest and answer questions.
Avoid making it seem like everything is changing. Discuss company culture, business,
and processes that will remain the same after the implementation.
Monitor Your Progress
If someone asks how your implementation is going, you should be able to do more than
shrug your shoulders and throw your hands up in the air. Monitor your progress by looking
at several key metrics:
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The uses of product adoption platforms are not limited to new users. Common use cases
for an adoption platform include:
Milestone deadlines: Are you meeting project milestones on time?
Training: What percentage of users have completed training on the new system?
Performance: Is the software functioning properly?
Issues: Where are users struggling with the new system? What are your most frequent
support tickets and calls related to the new system?
Provide the Right Training and Support
If you’re monitoring your progress, it should make it easier to provide the right training and
support. Utilize what you’ve learned from your monitoring to provide training in the areas
employees are struggling the most. You can’t expect employees to retain everything they
learned in training sessions. Unless someone does something on a daily basis, they’ll
struggle to retain the information they learned. Employees will need continuous training and
support long after your official rollout is complete.

Conclusion
Are you rolling out a new software or management solution for your business? Are you
worried about keeping your team onboard while facilitating a huge amount of change? Are
you unsure how to manage all the moving parts? That’s where letzNav comes in. We bring
you state-of-the-art change management solutions that are customized to your unique
situation and designed specifically for your team and organization.
Now, you’ll get the expert assistance you need to make your change experience easy,
smooth, and rewarding. No more worrying, no more stress. At last, you can rest easy
knowing that the entire change process is a success.
To learn how Apty can help you quickly implement new software, sign up for a free trial
today!
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