
 

 A Forrester Total Economic Impact™ 

Study Commissioned By Conga 

September 2019 

The Total Economic 
Impact™ Of Conga 
Contracts 
 

Cost Savings And Business Benefits 
Enabled By Improved Contract Creation 
And Management Solutions 
 



 

 

 
Table Of Contents 
Executive Summary 1 

Key Findings 1 

TEI Framework And Methodology 4 

The Conga Contracts Customer Journey 5 

Interviewed Organizations 5 

Key Challenges 5 

Key Results 7 

Composite Organization 8 

Analysis Of Benefits 9 

Contract Creation Time And Cost Savings 9 

Contract Renewal And Revision Time And Cost Savings 11 

Contract Request Time And Cost Savings 12 

In-House Attorney Savings 13 

Business Impact On Revenue And Margin Related To Contracts 13 

Summary: Contract Admin Total Savings And Annual Growth 
Efficiency 15 

Unquantified Benefits 15 

Flexibility 16 

Analysis Of Costs 17 

Implementation And Administration Costs 17 

Annual Subscription Costs 18 

Financial Summary 19 

Conga Contracts: Overview 20 

Appendix A: Total Economic Impact 21 

Appendix B: Endnotes 22 

 

 

Project Director: 

Sean Owens 

ABOUT FORRESTER CONSULTING 

Forrester Consulting provides independent and objective research-based 

consulting to help leaders succeed in their organizations. Ranging in scope from a 

short strategy session to custom projects, Forrester’s Consulting services connect 

you directly with research analysts who apply expert insight to your specific 

business challenges. For more information, visit forrester.com/consulting. 

© 2019, Forrester Research, Inc. All rights reserved. Unauthorized reproduction  

is strictly prohibited. Information is based on best available resources.  

Opinions reflect judgment at the time and are subject to change. Forrester®, 

Technographics®, Forrester Wave, RoleView, TechRadar, and Total Economic 

Impact are trademarks of Forrester Research, Inc. All other trademarks are the 

property of their respective companies. For additional information, go to 

forrester.com. 



 

1 | The Total Economic Impact™ Of Conga Contracts  

Executive Summary 

Conga provides contract management software solutions that help its 

customers improve contract management efficiency and reduce contract-

related errors and missed business opportunities. Conga commissioned 

Forrester Consulting to conduct a Total Economic Impact™ (TEI) study 

and examine the potential return on investment (ROI) that enterprises may 

realize by deploying Conga Contracts for contract creation and 

management. The purpose of this study is to provide readers with a 

framework to evaluate the potential financial impact of Conga Contracts on 

their organizations.  

To better understand the benefits, costs, and risks associated with this 

investment, Forrester interviewed several customers with years of 

experience using Conga Contracts or Conga Contracts for Salesforce. The 

solution includes management tools to help standardize contract templates 

and easily find and replace key, preapproved clauses when required; to 

complete new and revised contracts more quickly; and to better ensure 

contracts are complete, up to date, and consistent. 

Prior to using Conga Contracts, organizations typically managed contracts 

manually with document creation software and network drives; often just 

one person handled all the information about contract progress and 

dependencies, and most contracts required legal review.  

With Conga Contracts, organizations can complete contract tasks and find 

contracts quickly, identify contracts due for renewal easily, and execute 

contracts sooner. As a result, they can take advantage of opportunities 

faster and ensure that complete, standardized contracts reduce business 

risk. 

To facilitate the descriptions and details of financial benefits gained from 

Conga Contracts, Forrester has created a composite organization based 

on the characteristics of the organizations interviewed. This composite is a 

company managing 3,000 active contracts (and adds about 500 new 

contracts per year). 

Key Findings 

Quantified benefits. The following risk-adjusted present value (PV) 

quantified benefits are representative of those experienced by the 

companies interviewed, as illustrated by the composite organization: 

› Reduce contract creation time from weeks to days. Conga Contracts 

has numerous features that speed up contract creation time, such as a 

clause library, drag-and-drop Microsoft Word add-in features, eSignature 

integration, easy access to a library of preconfigured contract templates, 

quick contract setup, and options for Salesforce integration. Contracts 

that once took weeks (or sometimes even months) to execute can now 

be completed in a few days, or even just one day. Most of the time 

before Conga Contracts was spent waiting for the next step of a contract 

review or signature process, but organizations estimated that contract 

administrators spent an average of 12 hours on each contract, with 

additional legal review time also required. Today that time is just 2 hours, 

on average, and most contracts don’t require any legal review. This has 

allowed the organizations to move several contract management 

resources to more valuable roles. The composite organization realizes 

three-year present value contract creation management costs savings of 

$492,000. 

Benefits And Costs 

 
 
Contract creation time: 

2 weeks to 3 days 

 
 
Contract renewal time: 

1 week to 1 day 

 
 
Overall revenue improvement: 

6% annual growth 
to 
14% annual growth 
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› Reduce contract revision and renewal time from weeks to days. 

Conga Contracts tools also help streamline contract renewals with easy-

to-use tools available through Word add-ins and Salesforce modules. 

The composite organization had hundreds of contracts come up for 

renewal or require revision each year. Each of these contracts would 

take about a week to complete before Conga, and now are often 

completed in less than a day. Contract management time required has 

fallen from 7 hours before Conga Contracts to about 1 hour today, with 

much less legal involvement. That adds up a three-year present value of 

$443,000 in contract renewal and revision management time savings. 

› Reduce contract request and delivery time. Conga Contracts also 

helps organizations find the right contracts quickly when needed. For 

example, during annual audit cycles, contracts often need to be 

reviewed — sometimes many contracts at once — and each of those 

requests could take 2.5 hours or more when looking for documents in 

network folders or file cabinets. Today that process can be done in an 

hour or less. That adds up a three-year present value of $148,000 in 

contract request management time savings. 

› Reduce in-house legal needs. The contracts department within the 

composite organization no longer needs a dedicated department lawyer, 

and that employee can now move to the corporate law team to focus on 

other, more pressing needs. Saving this legal resource adds up to a 

three-year PV of $437,000. 

› Increase revenue due to faster contract completion. Faster contract 

completion means organizations can take advantage of business 

partnerships and opportunities sooner, leading to increased revenue and 

margin. The composite organization, based on interview participants, 

sees revenue related to these contracts increase from a 6% annual 

growth before Conga Contracts to 14% after. About 30% of that 

improvement is directly a result of Conga Contracts, between $1.2 and 

$4.7 million in new revenue. Forrester measured new operating margin 

of $113,000 and $542,000 per year, adding up to a three-year, risk-

adjusted PV of $650,000. 

Unquantified benefits. The composite organization, based on interviewed 

organizations, experienced the following benefits, which are not quantified 

for this study:  

› Avoided contract rework. With standardized templates and 

preapproved alternative clauses, contracts are easier to create, update, 

and ensure consistency. Interviewed organizations did not face business 

issues for scenarios such as having clauses written differently from 

contract to contract, an expired contract left unrenewed, contracts that 

were renewed automatically that shouldn’t have been, or an important 

data point not updated. These instances did, however, require extra time 

managing the client relationship and revising contracts. 

› Contract quality standards maintained with AI. With Conga 

Contracts, organizations can avoid business risks related to contract 

confusion. A clause library and easy-to-use contract creation tools drive 

standardization (and efficiency), but additional Conga features include 

automated contract reviews that can notice hard-to-spot errors with 

much greater consistency — for example, a missing “not” would 

completely change the focus of a legal clause, but can be easily missed 

by a human reviewer. 

Costs. The composite organization, based on interviewed organizations, 

experienced the following risk-adjusted PV costs: 

ROI 
282% 

Benefits PV 
$2.2 million 

NPV 
$1.6 million 

Payback 
Less than 6 
months 
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› Implementation and resource costs. The standardization benefits 

highlighted above required the setup of preconfigured contract templates 

and a library of preapproved clauses for commonly requested changes 

— all requiring legal resources to help write and review. In addition, 

organizations dedicated time to input past contracts into the new Conga 

Contracts system. These resources added up to about $261,000 in 

upfront investment costs. In addition, templates and clauses are 

reviewed and revised on a regular basis, and some new and revised 

contracts still need some legal review. Additional outside legal consulting 

services are required to keep that investment up to date and review 

some active contracts. That adds up to a three-year present value of 

$481,000 in implementation (including upfront investment) and 

administration costs. 

› Annual costs. Annual costs include Conga licensing plus, as a 

replacement for the reassigned department lawyer, some legal 

consulting fees for contracts that still require some review. No additional 

new resources are required; the 1.5 FTEs dedicated to ongoing contract 

management and administration remain on the team from before Conga 

Contracts. This adds up to a three-year present value of $87,000. 

Forrester’s interviews with three existing customers and subsequent 

financial analysis found that an organization based on these interviewed 

organizations experiences benefits of $2.2 million over three years versus 

costs of $568,000, adding up to a net present value (NPV) of $1.6 million 

for an ROI of 282% and a payback of less than six months. 

 
 

Total benefits 
PV, $2.2M

Total costs PV, $568K

Initial Year 1 Year 2 Year 3

Financial Summary

$492.3

$443.0K

$147.7K

$437.1K

$649.7K

Contract
creation time

and cost
savings

Contract
renewal and
revision time

and cost
savings

Contract
request time

and cost
savings

In-house
attorney
savings

Business
Impact On

Revenue And
Margin

Related To
Contracts

Benefits (Three-Year)



 

4 | The Total Economic Impact™ Of Conga Contracts 

TEI Framework And Methodology 

From the information provided in the interviews, Forrester has constructed 

a Total Economic Impact™ (TEI) framework for those organizations 

considering implementing Conga Contracts.  

The objective of the framework is to identify the cost, benefit, flexibility, and 

risk factors that affect the investment decision. Forrester took a multistep 

approach to evaluate the impact that Conga Contracts can have on an 

organization: 

DUE DILIGENCE 
Interviewed Conga stakeholders and Forrester analysts to gather data 
relative to Conga Contracts. 

CUSTOMER INTERVIEWS 
Interviewed three organizations using Conga Contracts to obtain data with 
respect to costs, benefits, and risks. 

COMPOSITE ORGANIZATION  
Designed a composite organization based on characteristics of the 
interviewed organizations. 

FINANCIAL MODEL FRAMEWORK 
Constructed a financial model representative of the interviews using the 
TEI methodology and risk-adjusted the financial model based on issues 
and concerns of the interviewed organizations. 

CASE STUDY 
Employed four fundamental elements of TEI in modeling Conga 
Contracts’ impact: benefits, costs, flexibility, and risks. Given the 
increasing sophistication of enterprises regarding ROI analyses related to 
IT investments, Forrester’s TEI methodology serves to provide a complete 
picture of the total economic impact of purchase decisions. Please see 
Appendix A for additional information on the TEI methodology. 

 
 

The TEI methodology 

helps companies 

demonstrate, justify, 

and realize the 

tangible value of IT 

initiatives to both 

senior management 

and other key 

business 

stakeholders. 

DISCLOSURES 

Readers should be aware of the following: 

This study is commissioned by Conga and delivered by Forrester Consulting. It 

is not meant to be used as a competitive analysis. 

Forrester makes no assumptions as to the potential ROI that other 

organizations will receive. Forrester strongly advises that readers use their own 

estimates within the framework provided in the study to determine the 

appropriateness of an investment in Conga Contracts. 

Conga reviewed and provided feedback to Forrester, but Forrester maintains 

editorial control over the study and its findings and does not accept changes to 

the study that contradict Forrester’s findings or obscure the meaning of the 

study. 

Conga provided the customer names for the interviews but did not participate in 

the interviews. 
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The Conga Contracts Customer Journey 

BEFORE AND AFTER THE CONGA CONTRACTS INVESTMENT 

Interviewed Organizations 

For this study, Forrester conducted three interviews with Conga 

Contracts customers. Interviewed customers include the following: 

Key Challenges 

Managing contracts is obviously a priority for nearly every business, 

if not all of them. “Vendor management manages all of the contracts 

for products and services to keep the business running, from office 

supplies, desktop hardware, consulting, implementation services, 

software, and more,” said the director of procurement and vendor 

management at a financial services organization. 

For companies with a high volume of and/or strategically important 

contracts, a contract lifecycle management (CLM) solution can be a 

valuable resource. Forrester Research, in “Best Practices: Uncover 

The Full Potential Of Your CLM Implementation,” noted that many 

CLM implementations fail due to lack of investment, and full 

adoption of CLM can occur for many reasons, not least of all that 

every C-level executive is a stakeholder when it comes to 

contracts.1 

In this report, Forrester identified several best practices that can 

help drive value from CLM, including having one electronic 

repository of contracts, integration with other transaction systems, 

search and reporting tools to easily find and review contracts and 

quickly identify contracts up for renewal, automated processes to 

make contract creation and renewal tasks more efficient, and 

analytics to identify correct and standard language that helps the 

business avoid risks and more easily take advantage of 

opportunities. 

Interviewed organizations referenced similar key issues that they 

hoped to overcome to unlock the value highlighted in Forrester’s 

report. 

INDUSTRY FOCUS INTERVIEWEE CONTRACTS DEPARTMENT 

Financial 
services 

Superregional 
bank 

Director of 
procurement and 
vendor management 

• 4,500 active procurement contracts 

• Decentralized contract management 

• No central repository for contract documents 

Pharmaceutical Research firm Contract administrator 
• 600 active sell-side and business agreement contracts 

• Managing expirations and nonrenewals was both difficult 
and a significant risk 

US state 
government 

Governor’s 
office agency 

Senior systems 
strategist (Salesforce) 

• 800 active contracts covering business requirements to 
qualify for tax benefits 

• Contracts could take three months or more to complete 

 
CLM value drivers 

1. One source 

2. Status reporting 

3. Automated 

4. Integrated 

5. Optimize business 
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Contract management pains and opportunities included: 

› Contract management was ad hoc and often paper based. 

Contract management was a manual process, involving a lot of paper, 

physical mailing and signatures, and storage in file cabinets. “Each 

business was negotiating and managing their own renewals. So, we 

did not have an enterprise view to allow us to see the whole vendor 

relationship,” said the director of procurement and vendor 

management at a financial services organization. 

› Typically, only one person understood the contract landscape. 

And even then, that person didn’t have visibility into everything. Overall 

contract health was challenging to gauge, and not being able to 

effectively judge compliance and standardization for each contract led 

to errors and rework. The systems strategist at a US government 

agency said: “Before Conga Contracts, we had a staff attorney that 

drafted all of our contracts individually, usually by pulling up the last 

one and then modified that for the new one. It was very paper based, 

and no one else knew where a contract was at any point in time.” 

› Contract creation and revision were inefficient. Contracts were 

created essentially by taking the last one and replacing text. Revisions 

were not much better, and every contract required legal review and 

approval. “Before, we had a contract database with one or two 

versions for each agreement and a few metadata fields that were hard 

to manage and edit. There was no automation, and sometimes items 

would be requested and kicked off but never completed,” said the 

“We did not have an enterprise 

view to allow us to see the 

whole vendor relationship.” 

director of procurement and 

vendor management, financial 

services 



 

7 | The Total Economic Impact™ Of Conga Contracts 

contract administrator at a pharmaceutical firm research firm. The 

systems strategist at a US government agency added, “The attorney 

general’s office was constantly reviewing and tweaking the terms and 

conditions, but you change the termination clause in one, and it really 

needed to be changed in all the templates and for all current and future 

projects.” 

› Contract renewal status was difficult to track. The lack of visibility 

meant no holistic management of contract renewal status. Contracts 

that expired weren’t noticed for months, and other contracts auto-

renewed but shouldn’t have. “We could be terminating an agreement 

on one side of the bank, and the other side of the bank is actively 

engaged in negotiating a new agreement with the same vendor,” said 

the director of procurement and vendor management at a financial 

services organization. 

› Firms missed business opportunities. Long creation and revision 

cycle times led to later contract closures and fewer contracts signed or 

renewed — meaning potential contract impact leading to lost revenue 

and operating margin. A higher likelihood of nonstandard clauses led to 

errors or changes in the original contract intent. “If our proprietary 

research leaked out and someone else was able to improve upon our 

work, then these millions, tens of millions, possibly hundreds of millions 

of dollars’ worth of effort that we put in so far would be worthless,” said 

the contract administrator at a pharmaceutical firm. The systems 

strategist at a US government agency added: “Our programs help 

small businesses, such as providing tax credits if they hire a certain 

number of employees that are, say, 125% above the average wage. 

But if the written contract says the goal is only 110%, because that 

wasn’t noticed and updated correctly when the contract was renewed, 

we have to provide those extra tax rebates, and the state misses out 

on hundreds of thousands in revenue.” 

Key Results 

The interviewed organizations searched for a solution that could address 

these issues, take advantage of opportunities, and make contract 

management more efficient for the organizations and their business 

partners. The interviews revealed that key results from the Conga 

Contracts investment include:  

› More efficient contract creation and renewal processes. Contracts 

can be created by answering a simple set of questions in Word, or, 

with Conga Contracts for Salesforce, directly from the Salesforce 

screen. The systems strategist at a US government agency, which has 

deployed Conga Contracts for Salesforce, said “Once our contracts 

admin has been notified that all of the data for the contract has been 

input in Salesforce, the contract can be generated with a click of a 

button and sent for review,” 

› Standardized contract management. Contracts are automatically 

prepared from the latest legal-approved templates and clauses, 

meaning contracts don’t need added legal reviews. And a library of 

legal-approved clauses means if a business partner makes a request 

for a change that has already been approved, the contract admin can 

simply drag and drop the new clause into the document, automatically 

redlining the section, and no new legal reviews are required. “We’ve 

changed everyone’s focus to higher-value tasks. There’s less, ‘I don’t 

know where that is, let me call somebody,’ and more, ‘I know exactly 

“If our proprietary research 

leaked out . . . tens of millions, 

possibly hundreds of millions 

of dollars’ worth of effort that 

we put in so far would be 

worthless.” 

Contract administrator, 

pharmaceutical firm 

 

“Before Conga Contracts, we 

had a staff attorney that 

drafted all of our contracts 

individually. . . . No one else 

knew where a contract was at 

any point in time.”  

Systems strategist, US 

government agency 

 

“[If it] wasn’t noticed and 

updated correctly when the 

contract was renewed, we 

have to provide those extra tax 

rebates, and the state misses 

out on hundreds of thousands 

in revenue.”  

Systems strategist, US 

government agency 
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where to find that,’ so they can focus on improving the way the 

program works,” said the systems strategist at a US government 

agency. 

› Reduced in-house legal needs. With reduced legal needs during 

contract creation and revision processes, organizations have been 

able to reassign department-specific contract lawyers back to the 

corporate legal office to focus on more valuable efforts. The occasional 

contracts that do still need it can be reviewed on a retainer basis. The 

systems strategist at a US government agency said, “We work with 

lawyers on contract now, but we do not have in-house counsel 

directing contracts anymore.” 

› Reduced contract searching and request fulfillment. With a 

centralized contract repository with robust search tools — and 

organizations that invested in the planning and preparation necessary 

for thorough and scalable keyword tagging — contract requests from 

groups like internal audit can be completed much more quickly and 

without having to dig through file cabinets looking for the one contract 

of many for a specific business partner. 

› Improved business opportunities. “We now have better compliance 

with our standards than we had in the past,” said the VP of 

procurement and vendor management at a financial services 

organization. Faster, more standardized contract completion means a 

partnership can be undertaken much sooner, and that faster process 

also means much less friction for that business partner, meaning they 

may be a little more willing to expand terms, renew when ready, or take 

advantage of the contract’s full potential or expand to other 

opportunities. 

Composite Organization 

Based on the interviews, Forrester constructed a TEI framework, a 

composite company, and an associated ROI analysis that illustrates the 

cost and benefit financial modeling. The composite organization is 

representative of the three companies that Forrester interviewed and is 

used to present the aggregate financial analysis in the next section. The 

composite organization that Forrester synthesized from the customer 

interviews has the following characteristics:  

Description of composite. The composite organization is a midsize 

business that manages about 3,000 active contracts and adds about 500 

new contracts and renews about 750 contracts each year. Interviewed 

organizations ranged from a midmarket business to an enterprise with 

more than $1B in revenue. The composite organization’s contracts are 

related to or impact about $100 million in revenue, though its total 

revenue is higher. 

Deployment characteristics. After a request-for-proposal (RFP) review, 

the organization selected Conga Contracts for deployment and then 

spent several months reviewing past years’ contracts and preparing 

templates. It identified about 5,000 contracts for online storage, which 

included a brief review of the contract details and detailed tagging as part 

of the Conga storage process. That contract review also helped identify 

common (and often inconsistent) terms and clauses that helped their 

legal team to develop a standard set of contract templates and 

preapproved clauses for common exceptions. Once the review was 

complete and templates were ready, the organization adopted Conga for 

new contract creation, review, management, and storage. 

 
Key assumptions  

• 5,000 total contracts 

stored 

• 3,000 active contracts 

• 500 new contracts 

added each year 

• 750 revisions or 

renewals per year 

• $100M annual revenue 

tied to contractual 

agreements 

“We now have better 

compliance with our standards 

than we had in the past.” 

director of procurement and 

vendor management, financial 

services 

“We’ve changed everyone’s 

focus to higher-value tasks . . . 

so they can focus on 

improving the way the 

program works.”  

Systems strategist, US 

government agency 
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The table above shows the total of all 
benefits across the areas listed below, 
as well as present values (PVs) 
discounted at 10%. Over three years, 
the composite organization expects 
risk-adjusted total benefits to be a PV 
of nearly $2.2 million. 

Analysis Of Benefits 

QUANTIFIED BENEFIT DATA AS APPLIED TO THE COMPOSITE 

 

Contract Creation Time And Cost Savings 

Contract creation before Conga Contracts was a largely manual, paper-

based process. Contract admins often created contracts by opening the 

document file from the last completed contract and replacing text. And 

even though contracts were created electronically, they were often 

printed and physically mailed — or emailed, printed, physically signed, 

and mailed or faxed back. Any common change requests were often 

rewritten as custom clauses for each contract, losing efficiency and 

leading to nonstandard changes that require additional review. All this 

required a lot of extra writing, review, and management logistics to keep 

a handle on the contract creation logistics over the weeks or sometimes 

months it could take for a contract to be initiated through closing. For 

the composite organization, Forrester assumes: 

› Five hundred new contracts are created each year, growing to 605 by 

Year 3 of this analysis. 

› Previously, a contract took an average of two weeks from initiation to 

closing, though some interviewees, like the government agency, 

reported even longer contract creation cycle times. 

› Before Conga, creating a contract required an average of 12 hours of 

contract admin time (not including legal reviews), for an employee 

paid a fully burdened salary of $80,000, or about $38 per hour. 

› The contract admin team included eight employees. 

› The organization sees a 10% growth in created contracts attributable 

to Conga Contracts as a result of improved business opportunities 

(including more contracts created and renewed; see the last benefit 

in this section on revenue and operating margin improvements). 

With Conga Contracts, contract creation is automated with the use of 

templates preapproved by legal and workflow tools in Word or Salesforce 

that automate contract creation by answering a short set of questions. 

“With the contract creation tool, we can answer a few questions — like 

vendor name and category of services provided — and the system will 

then build the contract from our standard template,” said the director of 

procurement and vendor management at a financial services 

organization. 

 
A new contract used to 

take 12 hours of work and 

two weeks or more to 

complete. 

 

Today, it’s just 2 hours of 

work done in a few days. 

Total Benefits 

Ref. Benefit Year 1 Year 2 Year 3 Total 
Present 
Value 

Atr Contract creation time and cost savings $180,500  $198,550  $218,405  $597,455  $492,273  

Btr Contract revision time and cost savings $162,450  $178,695  $196,565  $537,710  $443,045  

Ctr Contract request time and cost savings $54,150  $59,565  $65,522  $179,237  $147,682  

Dtr In-house attorney savings $175,750  $175,750  $175,750  $527,250  $437,064  

Etr 
Business impact on revenue and margin related 
to contracts 

$95,625  $262,013  $460,874  $818,512  $649,733  

 Total benefits (risk-adjusted) $668,475  $874,573  $1,117,115  $2,660,163  $2,169,797  
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Impact risk is the risk that the business 
or technology needs of the 
organization may not be met by the 
investment, resulting in lower overall 
total benefits. The greater the 
uncertainty, the wider the potential 
range of outcomes for benefit 
estimates. 

Contract creation time 
and cost savings: 23% of 

total benefits 

At the government agency, Conga Contracts has helped the contract 

team be even more efficient by distributing subject matter expertise. The 

systems strategist at the US government agency said, “Contract 

information is not being translated as much, so once our contract admin 

sees that all questions have been answered, the contract can be 

generated with a click of a button and automatically sent out for review, 

for discussion, redlining, and eventually signature.” 

Proactive preparation for common change requests also speeds up the 

process. With a library of clause changes that are also preapproved by 

legal, the contract admin can quickly drag-and-drop a change. For 

example, a business partner might request 60-day terms instead of 30, 

and the contract admin can find that clause in the library and add it to the 

document with automatic redlining. The director of procurement and 

vendor management at a financial services organization stated: “I get a 

contract from a vendor, and if I, for example, don’t like their language 

regarding defects and services, I can search the Conga clause library in 

the right-hand tray of the Word document. I can select the preapproved 

clause about defects, drag it over, and it automatically redlines the 

vendor’s paper. 

“That to me is a game-changer,” the VP concluded. 

Finally, sending the contract for signature was another opportunity for 

improvement. Even for those that have not adopted integrated 

eSignature, emailing and receiving signed, faxed contracts made it 

easier to manage and track. And those that have adopted eSignatures 

have seen more benefits, The contract administrator for a 

pharmaceutical firm said: “It has made our lives so much easier. I used 

to leave a hard copy on our executive’s desk in the hope that he signs it 

within a week, and now he gets an email that he can securely access on 

any device here at the office, or even at home while sitting on the back 

porch.” 

For the composite organization, Forrester estimates that with Conga 

Contracts: 

› Contracts now take about three days to complete from start to finish. 

› Contract admins spend about 2 hours to create and manage 

completion of a new contract. 

As the work time required for contract creation may be overestimated 

before Conga Contracts or underestimated since, Forrester adjusted this 

benefit downward by 5%, yielding a three-year risk-adjusted total PV of 

$492,000.  

 

Contract Creation Time And Cost Savings: Calculation Table 

Ref. Metric Calculation Year 1 Year 2 Year 3 

A1 Contracts created 10% YoY growth 500 550 605 

A2 Work time required per contract before (hours) Composite 12 12 12 

A3 Work time required per contract today (hours) Composite 2 2 2 

A4 Average employee fully burdened average hourly salary 
About 

$80,000/yr. 
$38  $38  $38  

At Contract creation time and cost savings A1*(A2-A3)* A4 $190,000 $209,000 $229,900 

  Risk adjustment ↓5%       

Atr 
Contract creation time and cost savings (risk-
adjusted) 

  $180,500  $198,550  $218,405  

 

23%

three-year 
benefit PV

$492,273

“I used to leave a hard copy on 

our executive’s desk in the 

hope that he signs it within a 

week, and now he gets an 

email that he can securely 

access on any device.” 

Contract administrator, 

pharmaceutical firm 
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Contract renewal and 
revision time and cost 
savings: 20% of total 

benefits 

20%

three-year 
benefit PV

$443,045

Contract Renewal And Revision Time And Cost 

Savings 

Similar to contract creation, the effort and processes required to revise or 

renew contracts was also convoluted and inefficient. Even identifying that 

a contract was due for revision and renewal — or was due for renewal 

and perhaps should be revised — took extra time and effort to manage. 

For the composite organization, Forrester assumes that:  

› Seven hundred fifty contracts are renewed or revised each year (about 

25% of all active contracts), growing to 907.5 by Year 3 of this 

analysis. 

› On average, revising a contract took about a week and required 7 

contract admin work hours. 

› The organization sees a 10% growth in contract renewals attributable 

to Conga Contracts as a result of improved business opportunities 

(including more contracts created and renewed; see the last benefit in 

this section on revenue and operation margin improvements). 

With Conga Contracts, contract admins can again leverage preapproved 

templates and clauses to ensure contracts are on the latest paper, with 

the latest consistent language. The director of procurement and vendor 

management at a financial services organization said, “That’s probably 

been the biggest thing that we’ve changed: We now we have the ability 

to track the renewals.” The contract administrator at a pharmaceutical 

firm added: “Years ago, we would find the contracts that were expired six 

months to a year prior, and nobody knew while we were continuing 

services without a governing agreement. We are now able to track when 

things are up for renewal and can execute renewals sometimes in as 

quick as an hour.”  

Additionally, contract renewal automation drives efficiency. The contract 

administrator continued: “Once the renewal request information is 

collected, the contract is just about drafted with our built-in templates. 

That saves so much time instead of having to find the right template in 

the folder; fill in all the information; do a bunch of proofreading; talk back 

and forth with stakeholders, lawyers, and other contract managers; and 

figure out what the appropriate language would be.” 

 

 
A contract renewal used 

to take 7 hours of work 

and one week to 

complete. 

 

Today, it’s just an hour of 

work done in a day. 

Contract Renewal And Revision Time And Cost Savings: Calculation Table 

Ref. Metric Calculation Year 1 Year 2 Year 3 

B1 Total active contracts managed 10% YoY growth 3,000 3,300 3,630 

B2 
Percentage of active contracts updated or renewed each 
year 

Composite 25% 25% 25% 

B3 Contracts updated or renewed each year B1*B2 750.0 825.0 907.5 

B4 Work time required per contract before (hours) Composite 7 7 7 

B5 Work time required per contract today (hours) Composite 1 1 1 

B6 Average employee fully burdened average hourly salary 
About 

$80,000/yr. 
$38  $38  $38  

Bt Contract revision time and cost savings B3*(B4-B5)*B6 $171,000  $188,100  $206,910  

  Risk adjustment ↓5%       

Btr Contract revision time and cost savings (risk-adjusted)   $162,450  $178,695  $196,565  
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Contract request time 
and cost savings: 7% of 

total benefits 

7%

three-year 
benefit PV

$147,682

Contract admins at the composite organization now: 

› See a renewal completed from start to finish in a day, sometimes less. 

› Spend about 1 hour of work, on average, for one contract admin to 

manage the renewal process. 

Forrester adjusted this benefit downward by 5%, for the same 

overestimation/underestimation reasons listed in the previous benefit, 

yielding a three-year risk-adjusted total PV of $443,000.  

Contract Request Time And Cost Savings 

Organizations gain even greater contract admin team efficiency when 

responding to contract requests. Regularly throughout the year, contracts 

must be reviewed as a reference or as part of an internal audit. At these 

times, requestors need to see one or more contracts. Before Conga 

Contracts, finding the right documents was difficult. Contract admins 

searched through file cabinets filled with paper copies or tried free-text 

searches within network drives — or both. Even knowing the business 

partner was not helpful if that partner had dozens of signed and active 

contracts. For the composite organization, Forrester estimates: 

› Requests for 750 contracts are made each year, growing to 907.5 by 

Year 3 of this analysis. 

› A request to find one contract would take about 2.5 hours to complete 

on average, often much longer. 

› The organization sees contract requests grow at a rate of about 10% 

per year, attributable to Conga Contracts as a result of improved 

business opportunities (leading to more active contracts). 

With Conga Contracts, the composite organization can first be assured 
that all contracts can be found in one repository. Conga Contracts search 
tools help find the right contract documents quickly and make them easy 
to share or download and email to the requestor. “As part of their review 
in another department, internal audit might ask us for one contract when 
there might be 45 to choose from, and we would have to spend time 
finding the specific businessperson who knew what file cabinet it was in,” 
said the said the director of procurement and vendor management at a 
financial services organization. “Today, I can quickly prepare a list of 
contract metadata — vendor name, contract number and title, owner, 
etc. — for the audit team to pick from, and it really saves a tremendous 
amount of time.” With Conga Contracts, the composite organization can 
complete a contract request in about a half an hour. 

 

Contract Request Time And Cost Savings: Calculation Table 

Ref. Metric Calculation Year 1 Year 2 Year 3 

C1 Contract requests (“pulls”) each year 
30% of active 

contracts 
750.0 825.0 907.5 

C2 Time to find and deliver contract request before (hours) Composite 2.5 2.5 2.5 

C3 Time to find and deliver contract today (hours) Composite 0.5 0.5 0.5 

C4 Average employee fully burdened average hourly salary About $80,000/yr. $38  $38  $38  

Ct Contract request time and cost savings C1*(C2-C3)*C4 $57,000  $62,700  $68,970  

  Risk adjustment ↓5%       

Ctr 
Contract request time and cost savings (risk-
adjusted) 

  $54,150  $59,565  $65,522  

 

 
Before: 2.5 hours per 

contract request 

 

Today: 0.5 hours per 

request 
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In-house attorney 
savings: 20% of total 

benefits 

20%

three-year 
benefit PV

$437,064

Forrester adjusted this benefit downward by 5%, for the same 

overestimation/underestimation reasons listed in the previous benefit, 

yielding a three-year risk-adjusted total PV of $148,000. 

In-House Attorney Savings 

Conga Contract helps reduce the need for day-to-day in-house legal 

contract reviews.  Lawyers now spend much less time creating and 

approving a comprehensive contract template and clause library, 

meaning so there’s no need for legal review when preparing a standard 

contract or replacing a clause with another (already pre-approved) one. 

Before Conga Contracts, the composite organization had a dedicated 

contract lawyer as part of the department staff, at a full-time, fully 

burdened senior lawyer salary of about $185,000. 

Since Conga Contracts, a dedicated team lawyer is no longer necessary. 

That legal resource has been able to move back to the corporate legal 

offices where they can focus on more valuable work, and the department 

is able to avoid that salary cost. 

Today, the department pulls in legal resources when necessary. “We 

have an outside contract attorney on retainer,” said the contract 

administrator for a pharmaceutical firm. This occasional legal assistance 

is to review contracts that still require review and approval and to 

periodically review and update workflows, templates, and clauses. These 

are valuable investments that drive many of the benefits here, though 

more information about these resources can be found in the Analysis Of 

Costs section below. 

As lawyer salaries vary, Forrester adjusted this benefit downward by 5%, 

yielding a three-year risk-adjusted total PV of $437,000.  

 

Business Impact On Revenue And Margin Related 

To Contracts 

The final quantified benefit identified by interviewed customers is 

improved revenue leading to additional operating margin. 

The composite organization, with Conga Contracts, is able to provide 

faster and better service when: 

› A high volume of contracts of a variety of types can be managed 

efficiently. “We’re managing contracts with a variety of service 

providers, laboratories, universities, research organizations, or others, 

from all across the world,” said the contracts administrator for a 

pharmaceutical firm. 

In-House Attorney Savings: Calculation Table 

Ref. Metric Calculation Year 1 Year 2 Year 3 

D1 
In-house attorney FTEs needed to support contract creation 
before 

Composite 1.0 1.0 1.0 

D2 
In-house attorney FTEs needed to support contract creation 
today 

Composite 0 0 0 

D3 Attorney fully burdened average hourly salary Composite $185,000  $185,000  $185,000  

Dt In-house attorney savings (D1-D2)*D3 $185,000  $185,000  $185,000  

  Risk adjustment ↓5%       

Dtr In-house attorney savings (risk-adjusted)   $175,750  $175,750  $175,750  
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Business impact on 
revenue and margin 

related to contracts: 30% 
of total benefits 

30%

three-year 
benefit PV

$649,733

› Contracts are closed more quickly. 

› Contract change requests are often handled instantly and rarely 

require legal review. 

› Contract renewals are communicated and planned in advance and are 

themselves a quick and easy process.  

› Contract quality is improved, and errors are much rarer, if not 

eliminated. The systems strategist at a US government agency 

highlighted how errors could impact revenue: “If the written contract 

says the goal is only 110% because that wasn’t noticed and updated 

correctly [to the correct value of 125%] when the contract was 

renewed, we have to provide those extra tax rebates, and the state 

misses out on hundreds of thousands in revenue.” 

› The contract team can be more of an asset to the business, instead of 

a commodity. “We are doing more than just negotiating contracts; 

we’re helping with vendor scorecarding, vendor meetings, and other 

kinds of longer-term value-added work,” the director of procurement 

and vendor management at a financial services organization said. 

“We’ve moved from being order takers to business partners.” 

With Conga Contracts, these factors contribute to more closed deals, 

more renewed agreements (or nonrenewal of agreements that should 

end), and fewer errors that could lead to future conflict. They enable 

greater revenue from more closed deals for larger amounts that last 

longer and less at-risk revenue from contract errors and unnoticed auto-

renewal of bad agreements. “If our proprietary research leaked out and 

someone else was able to improve upon our work, then these millions, 

tens of millions, possibly hundreds of millions of dollars’ worth of effort 

that we put in so far would be worthless,” added the contract 

administrator. 

For the composite organization, Forrester has modeled this as a single 

benefit under the assumption that all these factors impact revenue — 

either by bringing in more revenue or protecting revenue that could be at 

risk. Forrester estimates: 

› The composite organization has estimated revenue related to or 

impacted by contracts stored in Conga of about $100 million (while the 

total organization revenue is higher). 

› Without Conga Contracts (and other best practices or technology 

improvements that might be included while implementing a CLM 

solution), the business experienced an average year-over-year annual 

growth of 6% 

› With Conga Contracts, the organization sees $105 million in revenue in 

the first year and a 14% year-over-year annual growth after. 

› The difference of revenue after 14% annual growth versus revenue 

from the lower annual growth rate before Conga Contracts is the total 

improvement. 

› Conservatively assuming that implementing Conga Contracts was not 

the only business improvement implemented around the same time, 

Conga Contracts significantly contributes to 25% of this revenue 

improvement. 

› Finally, operating margin is now applied to that revenue attributable to 

Conga Contracts, for a benefit result in terms of business margin or 

profit. 

 
Expected 14% year-

over-year revenue 

growth 

 

$1.3 million to $6 million 

in improved revenue 

attributable to Conga 

Contracts 

“We’ve moved from being order 

takers to business partners.” 

director of procurement and 

vendor management, financial 

services 
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These results are based on estimates and assumptions that may be too 

optimistic, including:  

› Revenue growth is not usually flat and could vary in later years. 

› Conga Contracts’ contribution factor may be overestimated. 

To account for these risks, Forrester adjusted this benefit downward by 

15%, yielding a three-year risk-adjusted total PV of $650,000.  

 

Summary: Contract Admin Total Savings And 

Annual Growth Efficiency 

Before Conga Contracts, the first three benefits of contract creation, 

review and renewal, and retrieval were managed by a team of contract 

admins, though for some organizations these tasks were spread out 

across dozens or hundreds of people who spent a small part of their time 

on contract tasks. For the composite organization, Forrester estimates 

this team before Conga Contracts was the equivalent of eight full-time 

employees. “What used to be six or eight people, including our attorneys, 

working on a single master agreement is now just one or two people 

because we have these templates in place,” said the contract 

administrator for a pharmaceutical firm. “Those people have moved to 

positions that benefitted them more. Our business is small; for example, 

we used to have a few from the accounting team helping with contract 

negotiation, and now they can focus specifically on accounting.” 

The benefits outlined above total hours equivalent to about 6.5 FTEs, 

and the remaining team of 1.5 FTE is able to meet the current as well as 

expected contract management workload for the foreseeable future. 

Unquantified Benefits  

Interviewed organizations were not always able to quantify financial 

value of benefits that their implementation has enabled, because those 

benefits are not measured financially, they haven’t been measured yet, 

or the implementation is too recent. Several unquantified benefits 

identified include: 

› Recent solution expansions with the contract creation tool and 

the clause library will lead to more value. “We’re going to see a lot 

Business Impact On Revenue And Margin Related To Contracts: Calculation Table 

Ref. Metric Calculation Year 1 Year 2 Year 3 

E1 
Expected annual revenue related to contractual agreements 
and partnerships without Conga ($ millions) 

6% YoY 
growth 

$100.0M $106.0M $112.4M 

E2 
Expected annual revenue related to contractual agreements 
and partnerships since Conga ($ millions) 

14% YoY 
growth 

$105.0M $119.7M $136.5M 

E3 Revenue improvement without Conga ($ millions) E2-E1 $5.0M $13.7M $24.1M 

E4 Revenue improvement attributable to Conga (percentage) Composite 25% 25% 25% 

E5 Revenue improvement attributable to Conga ($ millions) E3*E4 $1.3M $3.4M $6.0M 

E6 Operating margin Composite 9% 9% 9% 

Et Business impact on revenue and margin related to contracts E5*E6 $112,500  $308,250  $542,205  

  Risk adjustment ↓15%       

Etr 
Business impact on revenue and margin related to 
contracts 

  $95,625  $262,013  $460,874  
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Flexibility, as defined by TEI, 
represents an investment in additional 
capacity or capability that could be 
turned into business benefit for a future 
additional investment. This provides an 
organization with the "right" or the 
ability to engage in future initiatives but 
not the obligation to do so. 

of benefit once we go to the contract creation tool,” said the director of 

procurement and vendor management at a financial services 

organization. 

› Integration with eSignatures is already recognized as delivering 

value, though not specifically quantified. The contract administrator 

for a pharmaceutical firm said: “I’ve had my people signing things in 

the airports, from phones. It’s secure, and as long as there was some 

kind of data connection, they are able to execute, and it immediately is 

sent over to the other party. Most of these companies are also 

comfortable with electronic signature, so most contracts execute just 

about immediately.” 

› Automated contract reviews can help consistently catch issues 

that might be easy for a person to miss. Missing or extra “not” in a 

clause, for example, can avoid contract rework time as well as 

potentially major future business issues. “There was no automation; 

sometimes items would be requested and kicked off but never 

completed. People would just lose things; sometimes documents 

wouldn’t make do — executed documents wouldn’t make it into the 

system. It was really just the wild west of contract management here,” 

said the contract administrator for a pharmaceutical firm. 

Flexibility  

The value of flexibility is clearly unique to each customer, and the 

measure of its value varies from organization to organization. 

Interviewed organizations have identified several areas to explore in the 

near future to expand and augment their investment in Conga Contracts 

for new business opportunities, including:  

› Further solution advancement. Beyond near-term plans already 

underway, further expansion and integration are planned. For example, 

those that are slower picking up eSignatures plan to expand their use 

and expect value in the future. In fact, the flexibility of being able to 

implement eSignatures and other features when it is best for the 

organization is also a key value of Conga Contracts. The director of 

procurement and vendor management at a financial services 

organization summarized the value the firm has seen from being able 

to implement at its speed: “You can start using Conga with a contract 

repository and get tons of value. You can then add a workflow when 

you need it, you can add eSignature, you can set up the clause library, 

or not. That to me is a real benefit.” 

› Active user group interaction. Such interaction helps identify 

opportunities that would never have been considered. “You have 

access to users at other companies like us, plus folks that are doing 

the product development; there’s not a lot of companies that you can 

say that about,” continued the director of procurement and vendor 

management, “For example, a few years ago we stumbled upon the 

clause library because we didn’t really know that much about it, and 

that led to the Conga plugin for easy redlining.” 

Flexibility would also be quantified when evaluated as part of a specific 

project (described in more detail in Appendix A).  

Additional expected and 

unquantified benefits: 

• Expanded adoption of 
new features 

• Integration with 
eSignatures 

• More automation 

• Peer group knowledge 
sharing 
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The table above shows the total of all 
costs across the areas listed below, as 
well as present values (PVs) 
discounted at 10%. Over three years, 
the composite organization expects 
risk-adjusted total costs to be a PV of 
nearly $568,000. 

Analysis Of Costs 

QUANTIFIED COST DATA AS APPLIED TO THE COMPOSITE 

 

Implementation And Administration Costs 

As highlighted in Forrester’s report, “Best Practices: Uncover The Full 

Potential Of Your CLM Implementation,” the most successful CLM 

implementations plan ahead to deal with any common contingency in 

advance. All interviewed organizations invested significant time to ensure 

templates were created and reviewed carefully by a team of lawyers for 

the project that covered all necessary contract types. “The upfront 

investment really helped us on the back end,” said the contract 

administrator at a pharmaceutical firm. The legal team wrote and 

reviewed alternative clauses for many contingencies and added them to 

the Conga Contracts clause library. Additionally, interviewed 

organizations undertook concurrent projects to migrate many active and 

older contracts into the new Conga Contracts database. 

For the initial period, for contract migration Forrester estimates the 

following for the composite organization: 

› The equivalent of three people spent about a month transferring 5,000 

contracts stored in file cabinets and network drives to the Conga 

Contracts database, including adding descriptions and keyword 

metadata to help with contract management and searching. 

› Additional implementation, metadata planning, and other 

implementation and migration tasks added up to about 80 hours. 

› These resources were mostly contract admins, with an annual salary of 

about $80,000, or about $38 per hour. 

Forrester also estimates the following for the concurrent template and 

clause creation and review project: 

› A team of lawyers spent about 900 total hours writing and reviewing 

contract templates and preapproved alternative language for the 

clause library and writing and setting workflow policies and 

checkpoints for contract approvals and reviews on an ongoing basis. 

› Because these legal resources are needed at a higher volume and 

focus than a staff contract lawyer had time for, outside counsel is 

primarily used for this task, at a higher hourly rate of $200. 

Interviewed organizations did not stop there and ensured their 

investments remained current and relevant by setting aside time every 

year to review and update templates and clauses — making sure new 

regulations were addressed, updating dates, etc. For the composite 

organization, Forrester estimates 450 total hours per year of outside 

Total Costs 

Ref. Cost Initial Year 1 Year 2 Year 3 Total 
Present 
Value 

Ftr 
Implementation and administration 
costs 

$245,700  $94,500  $94,500  $94,500  $529,200  $480,708  

Gtr Annual subscription costs $0  $35,000  $35,000  $35,000  $105,000  $87,040  

 Total costs (risk-adjusted) $245,700  $129,500  $129,500  $129,500  $634,200  $567,748  

 

“I can tell them [our lawyers] 

exactly which clauses are 

being declined or renegotiated 

on a regular basis. So, we can 

focus on those clauses for our 

next round of updates.” 

Contract administrator, 

pharmaceutical firm 
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Implementation risk is the risk that a 
proposed investment may deviate from 
the original or expected requirements, 
resulting in higher costs than 
anticipated. The greater the 
uncertainty, the wider the potential 
range of outcomes for cost estimates.  

legal counsel are required. This total is based on: 

› About 250 hours annually to review and update templates and clauses, 

a process made even more efficient with Conga’s reporting tools. The 

contract administrator for a pharmaceutical firm said: “I can tell them 

exactly which clauses are being declined or renegotiated on a regular 

basis. So, we can focus on those clauses for our next round of 

updates.” 

› About 200 hours spread through the year helping with contracts that 

still require legal review and approval. 

No new contract admins have been required, nor have any significant 

new Conga Contracts system administration or management tasks been 

added. For that reason, there are no new costs added for ongoing 

contract management. “The adoption of the whole Conga system was 

incredibly easy,” said the contract administrator for a pharmaceutical 

firm. “I am a huge fan of Conga; they’re a great company to work with.” 

As time required for upfront implementation, annual updates, or ongoing 

legal review may be underestimated, Forrester adjusted this cost upward 

by 5%, yielding a three-year risk-adjusted total PV of $481,000.  

 

Annual Subscription Costs 

Conga Contract license fees are based on the number of users provided 

access to the database — contract administrators, managers, and others 

— and can vary whether an organization has implemented Conga 

Contracts or Conga Contracts for Salesforce. Forrester has estimated 

that for the composite organization, these factors add up to an annual 

license cost of $35,000, or a three-year risk-adjusted total PV of $87,000. 

 

Implementation And Administration Costs: Calculation Table 

Ref. Metric Calculation Initial Year 1 Year 2 Year 3 

F1 Contracts to input Composite 5,000       

F2 Time to input each contract (hours) Composite 0.20       

F3 Other planning and implementation time (hours) Composite 80       

F4 Hourly rate per person Assumption $50        

F5 
Work hours writing and approving legal 
documents, setting policies, and reviewing 
contracts as needed 

Composite 900 450 450 450 

F6 Outside lawyer hourly rate (fully burdened) Assumption $200  $200  $200  $200  

Ft Implementation and administration costs 
(F1*F2+F3)* 
F4+(F5*F6) 

$234,000  $90,000  $90,000  $90,000  

  Risk adjustment ↑5%        

Ftr 
Implementation and administration costs (risk-
adjusted) 

  $245,700  $94,500  $94,500  $94,500  

 

Annual Subscription Costs: Calculation Table 

Ref. Metric Calculation Initial Year 1 Year 2 Year 3 

G1 Conga license fees Composite   $35,000  $35,000  $35,000  

Gt Annual subscription costs G1 $0  $35,000  $35,000  $35,000  

  Risk adjustment 0%        

Gtr Annual subscription costs (risk-adjusted)  $0  $35,000  $35,000  $35,000  
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The financial results calculated in the 
Benefits and Costs sections can be 
used to determine the ROI, NPV, and 
payback period for the composite 
organization’s investment. Forrester 
assumes a yearly discount rate of 10% 
for this analysis.  

Financial Summary  

CONSOLIDATED THREE-YEAR RISK-ADJUSTED METRICS 

Cash Flow Chart (Risk-Adjusted) 

 
 
 
 
 
 

 
 

 -$0.5 M

$0.5 M

$1.0 M

$1.5 M

$2.0 M

$2.5 M

Initial Year 1 Year 2 Year 3

Cash
flows

Total costs

Total benefits

Cumulative net benefits

 
These risk-adjusted ROI, 

NPV, and payback period 

values are determined by 

applying risk-adjustment 

factors to the unadjusted 

results in each Benefit and 

Cost section. 

  Cash Flow Analysis (risk-adjusted estimates)       

    Initial Year 1 Year 2 Year 3 Total Present Value   

  Total costs ($245,700) ($129,500) ($129,500) ($129,500) ($634,200) ($567,748)   

  Total benefits $0  $668,475  $874,573  $1,117,115  $2,660,163  $2,169,797    

  Net benefits ($245,700) $538,975  $745,073  $987,615  $2,025,963  $1,602,049    

  ROI           282%   

  Payback period (months)         < 6   

 



 

20 | The Total Economic Impact™ Of Conga Contracts 

Conga Contracts: Overview 

The following information is provided by Conga. Forrester has not validated any claims and does not endorse 

Conga or its offerings.  

 

CONGA CONTRACTS 

Contracts are a crucial component of every business. But they can also slow business down because they’re 

often complicated, time-consuming, hard to finalize, and even harder to track. 

 
With Conga’s intelligent contracts solution, it’s easier than ever to draft, negotiate, approve, store, and analyze 

every agreement. 

 
WHAT CAN YOU DO WITH INTELLIGENT CONTRACTS? 

 

Put negotiations on the fast track 

High-degree automation makes for high-speed negotiation. Close deals faster to accelerate 

time-to-revenue, while freeing up sales teams to strengthen relationships and build new ones. 

 

 

Benefit from everything in one place 

Store and search all contracts in a secure, centralized repository. Analyze contracts with AI-

powered insights and step-by-step wizards that anyone in the organization can use. 

 

 

Minimize risks 

Stay compliant and mitigate contractual risks associated with contracts — while discovering 

ways to improve processes and reduce costs. 

 

CONGA CONTRACTS 

Solutions that automate CLM from creation to signature, help solve contract challenges, and remove bottlenecks 

across your business. Ensure contract compliance and mitigate risk. 

 

CONGA CONTRACTS FOR SALESFORCE 

Salesforce users can manage contracts directly in the application, while automating contract lifecycle 

management (CLM) from creation to signature. Not only that, but sales teams can store and manage unlimited 

contracts, generate reports, track interactions, and much more. 

For more information, visit https://conga.com/workflow-automation-software/contract-management-system. 

 

https://conga.com/workflow-automation-software/contract-management-system
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Appendix A: Total Economic Impact 

Total Economic Impact is a methodology developed by Forrester 

Research that enhances a company’s technology decision-making 

processes and assists vendors in communicating the value proposition 

of their products and services to clients. The TEI methodology helps 

companies demonstrate, justify, and realize the tangible value of IT 

initiatives to both senior management and other key business 

stakeholders.  

 

Total Economic Impact Approach 
 

Benefits represent the value delivered to the business by the 

product. The TEI methodology places equal weight on the 

measure of benefits and the measure of costs, allowing for a 

full examination of the effect of the technology on the entire 

organization.  

 

 

Costs consider all expenses necessary to deliver the 

proposed value, or benefits, of the product. The cost category 

within TEI captures incremental costs over the existing 

environment for ongoing costs associated with the solution.  

 

 

Flexibility represents the strategic value that can be 

obtained for some future additional investment building on 

top of the initial investment already made. Having the ability 

to capture that benefit has a PV that can be estimated.  

 

 

Risks measure the uncertainty of benefit and cost estimates 

given: 1) the likelihood that estimates will meet original 

projections and 2) the likelihood that estimates will be 

tracked over time. TEI risk factors are based on “triangular 

distribution.”  

 
 

The initial investment column contains costs incurred at “time 0” or at the 

beginning of Year 1 that are not discounted. All other cash flows are discounted 

using the discount rate at the end of the year. PV calculations are calculated for 

each total cost and benefit estimate. NPV calculations in the summary tables are 

the sum of the initial investment and the discounted cash flows in each year. 

Sums and present value calculations of the Total Benefits, Total Costs, and 

Cash Flow tables may not exactly add up, as some rounding may occur.  

 
 
 

 
 
Present value (PV) 
 

The present or current 
value of (discounted) cost and 
benefit estimates given at an 
interest rate (the discount rate). 
The PV of costs and benefits feed 
into the total NPV of cash flows.  

 
 
Net present 
value (NPV) 

 
The present or current value of 
(discounted) future net cash flows 
given an interest rate (the discount 
rate). A positive project NPV 
normally indicates that the 
investment should be made, unless 
other projects have higher NPVs.  
 

 
Return on  
investment (ROI) 

 
A project’s expected return in 
percentage terms. ROI is 
calculated by dividing net benefits 
(benefits less costs) by costs.  
 

 
Discount  
rate 

 
The interest rate used in cash flow 
analysis to take into account the 
time value of money. Organizations 
typically use discount rates 
between 8% and 16%.  
 

 
Payback 
period 

 
The breakeven point for an 
investment. This is the point in time 
at which net benefits (benefits 
minus costs) equal initial 
investment or cost. 
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Appendix B: Endnotes 

 

1 Source: “Best Practices: Uncover The Full Potential Of Your CLM Implementation,” Forrester Research, Inc., 
September 23, 2016. 

 
 


