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Modern Day Healthcare Begins 
with Modernizing IT
Mission-critical, UK non-profit Turning Point relies on 
bulletproof IT processes to save more lives

If you’re part of an IT department and feeling stretched thin (and 
who doesn’t these days?), the last thing you can afford to do is 
dedicate valuable resources to be available throughout the lengthy 
computer imaging process. Just imagine: the imaging process is 
almost complete, but you find out the image is corrupt. Now your 
resources are tied up trying to troubleshoot the issue. Eventually, 
you’ll have to start the process all over again. Turning Point, a 
UK-based non-profit healthcare organization, ran into this exact 
scenario while using Acronis Snap Deploy.

ORGANIZATION SIZE:

3,500 computers 

across 300 locations 

ORGANIZATION PROFILE:
Non-profit focused on 

improving lives and 
communities across the 

United Kingdom

INDUSTRY:
Non-profit Healthcare

SOLUTION:
SmartDeploy ® hardware-

independent imaging software

BUSINESS NEEDS:
Secure, fast, and flexible image 

deployment and Windows 
migration

We can push a button, 
come back in 30 minutes, 

and the job is done. 
SmartDeploy hits all of the 

requirements and more! 

Ravi Shah
Central Delivery Manager

Turning Point



LIFE-SAVING RELIABILITY

Like many healthcare organizations, Turning Point’s biggest 
constraints are resources and budget. It’s crucial for Ravi 
Shah, Turning Point Central Delivery Manager, to find the most 
efficient way to do business while staying within his allotted 
budget.

Enter SmartDeploy, modern disk imaging software. With 
SmartDeploy, Ravi set up an unattended imaging process, 
freeing up his resources and saving his department time. 
Acronis Snap Deploy, Ravi’s legacy solution, was unreliable 
and inconsistent between their Windows operating system 
versions. Image creation and deployment processes have 
evolved with every version of Windows including the ability to 
capture multiple partitions, disk formatting options, Sysprep 
syntax, and more. With built-in best practices SmartDeploy 
handles all of these challenges for you, including running 
Sysprep at deployment time instead of just on your reference 
machine to avoid traditional re-arm limitations. SmartDeploy 
also makes the imaging process quicker. In fact, according to 
the independent benchmarking company, Passmark Software, 
SmartDeploy is actually 67% faster than Acronis Snap Deploy. 
According to Ravi, any member of his IT team could “push 
a button, come back in 30 minutes, and the job is done.” 

Turning Point is a mission-critical healthcare organization that 
focuses on helping countless people with mental health, learning 
disabilities, and substance abuse issues. With more than 3,500 
users across 300 sites nationwide, Turning Point has many PCs 
that are not in the same location as their 15-person IT support 
team. Because patients rely on Turning Point for life-saving 
prescriptions, this poses a problem—especially for sites that 
have only one machine.

CASE STUDY TURNING POINT

SMARTDEPLOY IS

FASTER THAN ACRONIS SNAP DEPLOY.*

67% 

*Data taken from independent benchmarking company, Passmark Software.
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LOOKING TOWARD THE FUTURE

The organization is currently evolving into the Age of Technology: After going through a 20-year period where 
new IT projects were not supported, Turning Point’s CIO is on a mission to find processes that help IT drive 
their business. With this philosophy in place, it became clear that Acronis Snap Deploy wasn’t reliable enough 
to support the organization’s obligation of ensuring technology is up and running properly so patients can get 
the help they need. Ravi noticed that imaging that used to take “longer than an hour” with Acronis, took just 20 
minutes with SmartDeploy. Additionally, his team was able to image multiple devices at one time. They were even 
able to image computers remotely, which has been very valuable for those machines that aren’t located at the 
same site as the support team. According to Ravi, “SmartDeploy hits all of the requirements and more!”

At one point, Turning Point had more than 15 different hardware models. Although they are down to about four 
now, they continue to introduce more and more tablets to their environment. Because of this, SmartDeploy’s 
Platform Packs (model-specific driver packages created by SmartDeploy technicians) were a key reason 
why Turning Point chose SmartDeploy as their new imaging software. With more than 1,000 Platform Packs 
available for download, Ravi’s team can find the correct model in just a click. When they found a tablet without 
a corresponding Platform Pack, the Turning Point IT team reached out to SmartDeploy support. SmartDeploy 
support created the model-specific Platform Pack quickly and added it to the Platform Pack library, a service 
exclusively for SmartDeploy customers.
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to fully complete 

disk imaging
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3,500 DEVICES
successfully migrated

to Windows 10
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SECURE WINDOWS MIGRATIONS

Start your free trial at www.smartdeploy.com
or call us at 888-7DEPLOY.

©2019 SmartDeploy. All rights reserved. SmartDeploy is a trademark of Prowess Consulting, LLC. 
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SmartDeploy makes no warranties, express or implied.

In the next 12 months, Ravi and his team will be responsible for migrating all 3,500 devices to Windows 10. This 
isn’t a typical Windows 10 migration: Turning Point must stay in compliance with medical record laws when 
transporting the data. Losing patient data would be catastrophic and could ultimately lead to fines and even 
closing the doors of their charity organization. With each migration, Turning Point puts confidence in SmartDeploy 
to do the job securely and properly. 

SmartDeploy’s network deployment feature is also supporting Turning Point’s mission of helping people build a 
better life. With computers spread across the United Kingdom, the ability to upgrade computers remotely with 
just a push of a button has an enormous impact on the number of people the organization is able to serve. Ravi’s 
team has the freedom and flexibility to choose the deployment method—USB, network, cloud—that works best 
for each project with one simple tool. 

As Turning Point continues to embrace the efficiencies of new technology to help save more lives, they’ve found 
SmartDeploy is a valuable tool that frees up their time and allows them to focus on their core mission: helping 
people.

Trusted to deploy millions of endpoints

College of Engineering

https://www.smartdeploy.com/
https://www.youtube.com/channel/UCDRHdTiQI7hbuMBwShExdmQ
https://twitter.com/SmartDeploy
https://community.spiceworks.com/pages/smartdeploy

