
ENTERPRISE VIDEO
No Longer a Curiosity but 
a Critical Part of Digital Transformation
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 INTRODUCTION

Video continues to be one of the fastest growing content types in the 
business world today. Over the past five years, enterprises world over 
have witnessed a move away from traditional document-based 
communications toward an increased demand for engaging, interactive, 
rich media communications.  

In this whitepaper, we will take a closer look at the forces driving this 
steady rise of enterprise video in 2019. We will also look at how various 
global organizations harness the power of video as a strategic 
communications tool, what verticals are the fastest adopters of 
enterprise video platforms (EVPs) today, and the various ways in which 
enterprises employ video to communicate, educate and sell. 

 WHAT FORCES ARE SHAPING ENTERPRISE VIDEO ADOPTION IN 2019? 

Achieving seamless communication top-down, bottom-up and end-to-end is one of the most significant 
challenges faced by large enterprises with a globally dispersed workforce. Today’s workforce is younger and 
more distributed than at any point in history. In this evolving environment where companies have moved 
away from traditional workplace settings and embraced Bring Your Own Device (BYOD) and 
telecommuting, having your message heard by the intended recipient above all the noise and distraction is 
hard. Video can help overcome challenges and deliver value across the enterprise.  Specifically, using video as 
a communications medium can ensure:

• Employees across the board are bought into a company’s vision and goals and know their place in
executing the organization’s growth strategy

• Executive leadership and business unit leaders are better able to engage their teams
• HR is able to accelerate and more effectively recruit, onboard and train new employees
• Sales and marketing efforts are able to reach the broadest potential audience

Video is an excellent tool helping to drive countless efficiencies, thus creating an environment for the 
enterprise to truly thrive. 

In the past, many CIOs were wary about deploying video solutions within the firewall because of bandwidth 
and security concerns and a fear of perceived network weaknesses. As successful enterprise video solution 
deployments become the norm and organizations see the role that video plays in their competitors’ digital 
transformation, CIOs have come around to making enterprise video strategies a priority to implement.   
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The availability of self-service webcasting tools tapping into OPEX instead 
of CAPEX have made enterprise video investments more palatable to 
organizations with restricted IT budgets, while also making it easy on the 
business user to go live within a matter of minutes, without any 
intervention from their IT departments. This can partly be attributed to the 
introduction of cloud and SaaS-based webcasting solutions and the 
resulting competitive dynamics that have brought down prices for the 
enterprise video solutions as a whole, significantly lowering barriers to 
adoption. 

We have also witnessed companies that have acquired various point 
solutions in the enterprise video workflow tire of working with different 
vendors to solve different parts of the same problem. As a result, they are 
consolidating today under a single and centralized video platform, driving 
many RFPs for new solutions. 

Despite the market need, a tough competitive environment, the challenging nature of 
enterprise networks, restricted IT budgets and change-resistant organizational cultures hold the 

market back from reaching its full potential. 

In the past 2-4 years, the enterprise video opportunity has been identified as an area of tremendous 
growth potential. As a result, vendors from complementary spaces like unified communications and video 
conferencing, virtual events and online video platforms have flocked into the EVP space. For a customer 
looking to invest in enterprise video solution, evaluating the various vendors in this crowded and dynamic 
market and trying to compare apples to apples in terms of product features, pricing and service is 
challenging to say the least. 

The enterprise network continues to be the biggest challenge that vendors in this market need to navigate. 
To successfully and reliably deliver video on a corporate network, be it inside or outside the firewall, 
whether it is to a big screen inside a conference room or a mobile device for a commuting employee at an 
airport is a complex task. Though several large enterprises have upgraded and transformed their networks 
to be video-ready and to support growing network traffic, many have still not. Therefore EVP vendors have 
to ensure that their solutions provide optimized delivery to meet available network bandwidth during live 
webcasts. 
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Given the economic uncertainty around the world, especially in Europe, 
certain parts of the Asia Pacific and Latin America, enterprises are often 
cautious with how IT budgets are spent. In many cases, these budgets are 
diverted towards upgrading existing document- based systems such as 
enterprise content management and delay purchases of solutions like 
enterprise video platforms. For some companies, such austerity is a driver 
to deploy enterprise video solutions given its value proposition to deliver 
cost savings, reduce travel, decrease time to market, enhance 
communication and collaboration and provide competitive advantage. 
Cloud and SaaS based solutions that provide payment options on a flexible 
monthly contractual basis are a popular choice for several large enterprises. 
Such solutions also make enterprise video more accessible for mid-sized 
and even several small organizations with video needs.  

Changing an employee base culturally and encouraging people to lower 
inhibition towards creating content are both time consuming and 

challenging. This poses one of the key restraints to widespread adoption of enterprise video 
solutions. This restraint is however dissipating at an increasing pace as a younger and more video 

savvy workforce embraces intuitive self-service webcasting solutions while executive and senior 
leadership increase the frequency of their video communications. 

 WHERE IS ENTERPRISE VIDEO BEING USED TODAY AND BY WHOM?  

Millennials are expected to make up 50% of the American workforce by 2019, and this number is 
expected to rise to 75% by 2030. At the same time, we have seen enterprises embrace BYOD.  Effectively 
engaging with and retaining this influential segment of their employees is a huge priority for CEOs. 
Leadership is quickly finding that the newsletter and monthly email communication is not sufficiently catchy, 
personal or impactful with this audience of cord-cutters and Netflixers. Employees are overwhelmingly 
demanding engaging, personalized communications from their leadership. It is no surprise then why 
enterprise video is valued by many leadership teams and corporate communicators around the world, as 
seen in robust market growth rates that we track.

An enterprise’s openness to video communications is dependent on a number factors including but not 
limited to organizational culture, vertical industry dynamics, regulatory environments, percentage of 
millennial employees and geographic differences. Some companies readily embrace video while others 
follow a much steeper adoption curve. 

EVPs are vertical agnostic solutions, with the use-cases being universal across all types of industries. 
However, we have observed that some vertical industries are adopting solutions faster than others. 
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Financial services organizations are the largest single vertical adopters of 
these solutions. Commercial banks, insurance companies, investment banks, 
brokerage firms, buyer side institutions mutual funds and financial content 
companies among others are included in this segment. This segment is 
heavily regulated globally and the need for compliance training drives vast 
amounts of enterprise video use. 

Business and technology services firms form the second largest group of 
EVP clients. Companies like Ericsson, Accenture, Ernst & Young, IBM etc. are 
large enterprises with global teams and CEO communications, corporate 
training, employee onboarding etc. are common use-cases in this sector. 

Healthcare institutions and pharma companies are voracious users of 
enterprise video.  Requests from healthcare firms to integrate solutions 
with patient systems so that video can be brought into hospital rooms and 
surgical suites are commonplace. The pharma vertical includes drug and 

device manufacturers, and teams using webcasts to collaborate on clinical development and 
trials, continued education and drug commercialization. 

Federal, state and local governments as well as government agencies, aerospace and defense companies 
are large consumers of webcasting solutions. In the past year, large manufacturing companies operating out 
of multiple global locations that need to communicate seamlessly with their workforce, partners as well as 
their suppliers, have increasingly been adopting enterprise video platform solutions. 

Education is an interesting vertical. Education organizations, both K-12 and higher ed institutions such as  
colleges and universities, have, for almost a decade, consumed huge volumes of video through lecture 
capture solutions (LCS). LCS enable faculty to enhance and create engaging learning experiences, facilitate 
distance learning and flipped classrooms. With respect to video use, education also functions as an 
enterprise in many instances. Leadership must communicate with its employees i.e. administration, faculty 
and staff; admissions departments are required to send out orientation material to students; housing, 
security and other college departments need to communicate with the students on large campuses. 
Several educational institutions are thus looking at using video in more ways than traditional lecture 
capture. 

From a use-case standpoint, enterprise video still sees its most prolific use from high-visibility events like 
executive broadcasts, employee townhalls, and departmental meetings among others. Presenters in these 
cases are looking to communicate their vision, strategies and goals for the organization in a clear, 
compelling and engaging manner. Network congestion creates bottlenecks and therefore bandwidth 
utilization is a key consideration for such high profile live events. 
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Corporate communications and Human Resources departments employ 
enterprise video as a tool to enhance recruitment processes and new 
employee onboarding. In industries like manufacturing and retail that face 
high employee turnover, onboarding and functional training become critical. 

Financial institutions, accounting firms, medical associations and technology 
companies often offer continuous learning opportunities for their 
employees in order to keep their workforce up to date on the latest and 
greatest in their particular vertical market. EVP solutions integrate with 
corporate learning management solutions with video being broadcast to 
viewers from different offices around the world and archived for later 
on-demand consumption. Navigating slideware, pushing Q&A to the 
presenter and surveys are tools commonly used to interact and engage 
with the audiences and make for an effective presentation. 

Investor relations form a growing use-case, with many publicly traded companies moving 
away from the traditional combination of audio phone bridge and slides, to video webcasts in 

order to provide an engaging, high quality experience for those watching. 

As the use of enterprise video within organizations matures, interesting vertical specific use-cases are born. 
In healthcare space, for instance, EVP use today always goes beyond the typical all-hands meeting to lab 
simulations, patient simulations, surgical suite integrations, telemedicine and continuing medical education. 
Crisis communications, too, are becoming an important driver of live webcasts in many industries that 
operate in a background of M&A or other forms of environmental unpredictability. 

Enterprise video platforms of today do not sit in a silo.  Instead, they are tightly integrated with practically 
every other widely used enterprise software from ERPs, content management systems, learning 
management solutions, online video platforms and marketing automation solutions, helping to truly drive 
cost efficiencies and top-line benefits across the various departments and regions that are part of a global 
enterprise. 



Enterprise Video Platforms are designed as vertical 
agnostic solutions. By and large, Fortune 2,000 
companies with a growing need to collaborate 
seamlessly, train employees, and communicate with 
customers, prospects, suppliers, investors, and 
partners have deployed EVP solutions in some 
form. However, every enterprise is unique with 
respect to where they are in their journey with 
enterprise video, and enterprise video adoption is 
ultimately dependent on a combination of factors 
including the organization’s size, culture, the 
regulatory environment the company operates in, 
vertical industry dynamics and workforce 
composition. 

Companies that have successfully deployed 
enterprise video solutions and continue to derive 
top and bottom-line benefits through their EVP 
deployments have a few things in common - a clear 
vision for their enterprise video strategy, executive 
and top management sponsorship of video 
initiatives, and a focus on creating content that is 
compelling and engaging in fresh and interesting 
formats. 

THE LAST 
WORD

Frost & Sullivan is a growth partnership company
focused on helping our clients achieve
transformational growth as they are impacted by an
economic environment dominated by accelerating
change, driven by disruptive technologies, mega
trends, and new business models. The research
practice conducts monitoring and analyzing
technical, economic, mega trends, competitive,
customer, best practices and emerging markets
research into one system which supports the entire
“growth cycle”, which enables clients to have a
complete picture of their industry, as well as how all
other industries are impacted by these factors.
To join our Growth Partnership, please visit
www.frost.com
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