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Your strategic plan is the mutually agreed upon roadmap to accomplish your organizational vision – 
where you see yourself in the future – while adhering to a common set of values and a collective purpose.

Strategic goals (the end result of strategic plans) can be long-term or short-term. The most important 
part of a strategic plan is that it has clear, measurable goals that, while maybe not easy, are believed to 
be attainable by the majority of the people working to achieve them.

Developing and Writing a Strategic Plan
What are the main elements of a strategic plan?
What makes strategic plans truly strategic? They have elements of real change and they are 
straightforward. If it takes three days to read and understand the plan, it’s probably neither 
straightforward nor strategic. Additionally, a strategic plan is not strategic if it is based on “doing more 
of the same.” The difference between implementing a new strategic vision that’s in its second year and 
continuing “business as usual” are two different things. Ensure your plan is strategic by focusing on 
innovation and clarity.

Strategic plans are focused and they demonstrate clear choices of “this” not “that.” They also fund and 
allocate human resources to support that choice. 

The most important part of this approach is setting parameters for what is included in your plan and 
what is not. Most plans don’t make choices. They continue on a path that “includes everything.” This 
happens for a variety of reasons, the most compelling is that it’s hard to make choices, especially when 
there frequently is pressure from members of leadership to allocate at least something to everyone. 
This is frequently called ‘peanut buttering’ your resources. 

Strategic plans are clear, proactive choice-makers. They are meant to lift the organization to a new 
state whether that is larger, broader, more profitable, competing with fewer organizations or simply 
stronger. They should push some boundaries and ask the organization to get out of its comfort zone. 
They should pursue these goals irrespective of turfs, politics, pet projects, colleagues or even outside 
investors or funders. If the organization and leadership believe that the strategy will help them thrive, 
they should make the choices and move forward. 

Once the direction is set and the plan is put into motion, communication is paramount. The goals 
should be part of the organization’s daily culture and everyone should know how their job fits into the 
achievement of those strategic goals. Continual communication throughout the organization should 
actively engage everyone involved in order to effectively achieve your end results. 

Whether the strategic plan is conceived by the leadership team or by the collective organization, it’s 
important to “cascade down” the top-level goals into strategies, objectives and action items that 
can translate into the roadmap for achieving the plan. This cascaded plan allows all levels of the 
organization to take part in contributing to its achievement.
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Strategic plans begin with the triumvirate bedrock of: 

Next Steps
With these elements in mind, begin crafting your strategic plan by developing your mission.

For help completing your plan, return to our website and continue with our guided resources.

Mission – what good does your organization do and for whom? 

Values – What are the non-negotiables items that drive the every-day behaviors of the organization?  

Vision – Where do we want to be in the future?  

Resources
For additional information before you create your plan, see the following resources.

• From Business and Growth Innovation Network, Practical Guide to Enterprise OKRs

• John Doerr, Measure What Matters

• Richard Rumelt, author of “Good Strategy, Bad Strategy

 » Strategy’s Strategist: An Interview with Richard Rumelt

 » Richard Rumelt’s Big Idea for the Thinker’s 50, 2013

 » What is Good Corporate Strategy?

From there, organizations can segment themselves into manageable areas of concentration. This could 
be business units, departments, locations or customer focused-efforts. In short, these areas can be 
specific to how the organization sees itself and how it can best position itself for success.

The next step is asking what the main strategies are within those segments? What is the top-level 
approach to achieving a specific goal? Then, from strategies, what are the main objectives within each 
strategy? Finally, our objectives lead us to the specific tasks, tactics or action items we will execute to 
ensure the projects get done that lead us to completing our strategic goals. 

Finally, all solid plans establish clear, measurable goals that can be tracked. Whether you call these Key 
Performance Indicators (KPIs), Objectives and Key Results (OKRs) or any other acronym, these are the 
bellwether performance metrics that you must watch in order to ensure organizational success. Choose 
these measurements wisely. It’s more important to choose the right things to measure as it is to have 
lots of things to measure.

https://info.mpowr.com/strategic-plan-resource-mission
https://info.mpowr.com/strategic-planning-resource-library
https://www.workboard.com/okr-practical-enterprise-guide/takeawayfiles/Practical_Guide_to_Enterprise_OKRs.pdf
https://www.youtube.com/watch?v=DXSIHm115gk
https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/strategys-strategist-an-interview-with-richard-rumelt
https://www.youtube.com/watch?v=83vczUPiMv0&list=PLHzMvNORdGBCVGCQ1OXYHBphmxV9HfUnS
https://www.youtube.com/watch?v=43kZDnyDXOc&list=PLHzMvNORdGBCVGCQ1OXYHBphmxV9HfUnS&index=7

