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Why WorkClout?

Organizations cannot improve unless they 

consistently seek out and solve their problems.



With the right tools, we believe that every 

organization can achieve compounding process 

efficiency. WorkClout helps you engage 

employees, embrace problems, and track your 

activity all in one place.
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Designed For Manufacturers

Checking All The Boxes For Your Team

After working with numerous manufacturers to improve their processes, we’ve 

adapted WorkClout to fit their specific needs. Combined, our team has over 15+ 

years of experience in the manufacturing and technology industry. We built 

WorkClout with manufacturering and modern technology in mind, so you can hit 

the ground running with process improvement initiatives and fast-track your 

organization into the 4th industrial revolution.

Identify problems in real-time.

Organize initiatives into projects.

Maintain an audit trail for adherance.

Global document standardization.

+50 language support.

Robust API support for data integrations.

Collaborate with team members to resolve 

issues and find answers.

Visualize KPI trends with robust reporting.

Assign and track root-cause-analysis 

assignments.

Support for multiple locations.

Available on desktop, iOS and Android.
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“38% increase in capacity 2 months after use. 
Solved the problem of communication and 
transversely improved our production efficiency 
as well.”

- Henry Mann, President at Package 5



The biggest results come from small changes accumulated 
over time. Get answers to all your questions.

Operations

Where should we focus our improvement 

efforts?

Where are the most issues happening?

How efficient are my employees at 

completing their tasks?

How can we improve our Standard 

Operating Procedures?

How is this improvement initiative impacting 

my bottom line?

How prepared is my organization for an 

audit?

Have operations improved in overall 

efficiency?

Which teams have been reaching their 

benchmarks?

Business
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Problem 
solving 
process

1

2
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Identify and define the 
problems to be solved

Identify the problem and reasons 
why improvement is needed

Identify, evaluate, and 
select potential solutions to 

test effectiveness of the 
solutions

Implement the solutions, 
and test the impact of all 
solutions on the overall 

problem

Assure that the problem does not 
reoccur; share successful solutions 

with team members

Assess the root-cause of the 
issue

Determine the underlying reason 
why the problem exists

Design solutionsTest solutions

Sustain, share and 
continuously improve

Root-cause problem solving consists of five elements

These five elements can be streamlined using WorkClout. The next few pages outline how 
you can apply this framework using WorkClout’s core features.
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Real-Time Issue Tracking

Create issues and link them to assets.

Collaborate with team members to resolve issues.

Upload multiple photos and videos to provide 

additional context.

Log saved issues for reference if issues come up 

again in the future.



Create and Assign Tasks

Assign and identify root-cause of issues

Use custom forms to map additional details.

Collaborate with team members using comments.

Automate recurring tasks with custom frequency.

Track employee time logs.

Enforce review of task work before completion.
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Track Initiatives With Projects

Define project goals and goal measurements.

Set project start dates and target end dates.

Add multiple teams to collaborate on a project.

Collaborate with team members using project comments.

Create and add multiple tasks to the project.

P9



Add Statistical Process Behavioral (SPC) Charts Into Projects

Set and visualize unique goals for each project.

Get notifications when a trend or signal is identified.

Track tasks or events that could correlate to your KPI trends.

Mark and save events on your graphs.

Quickly pull data from existing systems into WorkClout.
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Standarize and Ogranize

Distrubte global standardization across your 

organization.

Share and instill best practices across your 

common assets.

Create new troubleshooting guides for your 

employees to reference.
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Master Data

Security

Use our robust API to integrate with your existing systems.

Add reports to see correlation, causation, and trends from data across your company.

99% guaranteed uptime.

Industry leading security encryption.

SSL encryption for all data files to keep your 

sensitive information safe.

Constant backup to the cloud to ensure data 

integrity.



The #1 Process Improvement Software helping manufacturers build a 

problem-solving culture that lasts.

www.workclout.com info@workclout.com
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“I have saved so much time by using Workclout - 
not only have I noticed my workers being able to 
get much more done in a day, but also I feel like our 
team dynamic and culture building has 
strengthened by far.”

- Jason Walia, Operations Manager at Flex


