
Rever activates the power of Frontline 
Workers to elevate Operational Performance

Rever extends the digital transformation to frontline employees 
and enables them to drive improvements, address acute issues, 
and solve problems at today’s leading companies.

Empower those closest to the action with the ability 
to not only report ideas and problems, but to take 
action. 80% of improvement ideas come from the 
Frontline. 

Connect individuals to collaborate, share, and learn 
together. Building an engaged workforce when 70% 
of the US workforce is disengaged is a competitive 
advantage.

Drive programs that align employees on common 
objectives, centralize frontline data, and provide 
actionable insights by leveraging technology already 
in the hands of the Industry 4.0 frontline.

Rever: Activating 
the Frontline to 
Drive Operational 
Performance

With Rever, companies 
drive performance at 
the Frontline in:

Find, address, and track 
safety concerns.

Identify, report, and resolve
quality issues.

Detect and address 
abnormalities.

Discover, test, and 
implement improvements.

Empowered and recognized
for taking action.
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“With the addition of Rever’s mobile app in 2018, 
our facilities has generated over 400 ideas and 
implemented 117 in the first quarter alone. In less 
than 12 weeks, our facilities recouped their 
investment in Rever.”

Ender Delgado, 
Continuous Improvement Manager

“Rever is a friendly platform. The capture of 
ideas with pictures and simple questions makes it 
easier for users to submit improvements and 
complete the cycle from the identification of a 
problem to the implementation of the solution.”

Elizabeth Valladares, 
Operations Productivity Leader
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How Rever makes it work:

Rever Services
Successful Continuous Improvement programs require a strong 
commitment from leadership, participation by employees, and 
consistent execution. Rever will be there for you to:

Launch - Assist with set-up and accelerate your frontline 
employees' alignment to existing company priorities and 
initiatives.

Train - Ensure all champions, coaches, and users are 
knowledgeable, confident, and empowered.

Support  -  Online and live channels to assist where and 
when needed.

Coach - Provide best practices on program creation, 
recognition, and the measurement of success.

Intuitive User Experience

Guided Workflows

Collaboration and Approvals

Mobile technology already in the hands of the 
frontline with easy to use features.

Identify (and take action) on ideas/issues with 
standardized methodologies. 
 - PDCA for innovation and improvement
 - Quick Action for safety, quality, and acute issues
 - Problem Solving for root cause analysis

Virtual teams cooperate and share across groups 
while following proper process.

Alignment and Recognition
Campaigns focus e�orts on company objectives 
while gamification drives participation.

Insight into Activity and Performance
Real-time visibility to measure and report on the 
activity and results that matter.

Leverage Frontline Data Insights
Centralize data to uncover insights, make better 
decisions, and improve with machine learning.

Enterprise-grade
Security, performance, and scalability to deploy 
globally.

About Rever
At Rever we believe that humans are governed by rational intellect, driven by emotional 
passion, and guided by moral character to accomplish great things. Every day we are 
privileged to work with people that demonstrate a commitment to making the world a 
better place, one new idea at a time. 


