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Demo Al Effectively

A Sales Guide to Showcasing Al Product Features



Introduction

Alintegrationisrapidly becoming a cornerstone of Software as a Service (SaaS) products. By
solving complex problems, Alis driving SaaS companies to embrace its potential forinnovation
and growth. 92% of businesses are either planning or likely to purchase Al-powered softwarel
and by 2026, over 80% of enterprises will have Al deployed in their applications2. This wave of
Alintegration presents exciting opportunities forimproved functionality and user experience.
However, it also introduces unique challenges, especially when it comes to effectively
demoing these products to potential clients.

This guide delves into the nuances of showcasing Al-driven features in product demos while

maintaining theirrelevance and integrity. It also explores how various demo technologies
handle the complexities of Al-powered products.
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The Growing
Role of Alin
SaaS




Alis Changing the Game for Saa$S

For SaaS companies, integrating Alisn’t just a competitive advantage—it’s quickly
becoming essential. From personalizing experiences to predicting user needs, Alempowers
businesses to provide more value with fewer resources.

Here are eight examples of how Alis making its way into SaaS products and features::
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Al-Powered Automation Personalized User

and Co-pilots Experiences

Altakes overrepetitive tasks and smooths Al analyzes user behaviorto offer

out workflows, driving efficiency. Tools like personalized contentrecommendations
Zapier even suggest automation and customized interfaces, creating
templates based onuserinput, making smoother, more relevant journeys for every
complex processes easier to manage. user.
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Predictive Business Virtual Assistants and

Analytics Conversational
Intelligence

By processing massive datasets, Al Al-powered chatbots improve customer

uncovers patterns and delivers actionable service by understanding and responding

insights, helping businesses make smarter to natural language, with features like

decisions. auto-responses, text corrections, and

helpful rewrite suggestions.

And thelistdoesn’t stop there -
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THE GROWING ROLE OF Al IN SAAS

Hin
L1+

Dynamic Content
Generation

Al generates content on the fly, from text
andimages to reports and presentations,
streamlining tasks like automated report
creation and chatbot conversations.

Enhanced
Cybersecurity

Al strengthens security by spotting unusual
activity patterns, detecting fraud, and
preventing breaches at scale.

Codingand
Troubleshooting
Assistance

Al helps developers by generating code,
debuggingissues, and suggesting fixes,
speeding up development and improving
software quality.
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Sentiment
Analysis

Al evaluates customer feedback and
online mentions to gauge public
sentiment, giving businesses the insights
they need to adjust their strategies.

Undeniably, Almakes some aspects of our jobs easier by streamlining tasks and

improving efficiency. As Albecomes a more integral part of SaaS products, effectively

demonstrating these capabilities is critical. However, showcasing Al features in demos

comes withits ownunique challenges.

The unpredictable nature of Almodels, the need forreal-time data, and the
complexity of certain features can make it tricky to ensure that these demos

run smoothly and consistently.
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The
Challenges of
Showcasing

AlinDemos

Demoing Al features presents a unique set of

challenges due to Al’sreliance onreal-time data
processing and its inherently dynamic nature.
Unlike traditional software, Almodels often
respond differently based on subtle changesin
the input or prompt, making their behaviorless
predictable. This variability complicates live
demos, as the Al might underperform or
produce unexpectedresultsif not properly
prepped with the right data.




CHALLENGES OF Al

Live demos can be challenging due to the need forreal-time data, potentialinconsistenciesin

controlled environments, and the risk of Al "hallucinations"—which increase when the Al lacks

necessary data, leading to unpredictable behavior that can leave potential clients

unimpressed.

Here are some key issues:

Unpredictability
Al canbehave inconsistently, especially
whenrelying onlive datainputs.

“Burned” Features

Some features, like suggestions, prompt
guidance, digests ormacros, canonly be
used onceinademo cycle and may not
reset until later.

+

Data Limitations
Alrequires vast amounts of data to function
optimally, and demo environments oftenlack
production-level data.

Increased Costs

Demoing Al demands high computing power,
APl fees, specialized setups, ongoing
maintenance, and large datasets, drivingup
storage and transfer costs.

To successfully demo Al, you need solid planning, the right data, and a well-
prepared setup to keep things running smoothly, manage costs, and show

off the technology at its best—turning potential challenges into moments
that wow your audience.
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How Sales Teams
Navigate Al
Challenges

Sales teams are constantly experimenting with

methods to effectively demo Al capabilities.
The unpredictability and complexity of Al-
powered features require innovative strategies

to ensure demos run smoothly.




Workarounds for Al Challenges

Without a Demo Solution

Teams without a demo solution oftenresort to workarounds like mockups, screenshots, or

production environments, each bringing challenges such as limited interactivity, datarisks, or

outdated content.

Let’slook at how sales teams commonly demo Al without a dedicated demo solution—and the

risks that come with these approaches.

TACTIC

Design Mockups

“Imagine This”

Screenshot/Recording

Showing Production/
Customer Instance

Anonymize Data

DEFINITION

Using tools like Figma to create
design mockups and simulate user
flows, aiming to demonstrate how
various elements function across
differentinteractions.

Asking prospects toimagine
features or capabilities that can't
be demonstrated due to demo
limitations.

Using stitched-together
screenshots or screenrecordings
to showcase feature functionality.

Demonstrating featuresusing a
production environment or
customerinstance when the demo
environment lacks necessary data.

Manually anonymizing data foruse
indemos

RISK

This approach may feel too
abstract, making it hard for buyers
to assess usability or trust it will be
inthe final product.

Prospects may struggle to grasp
the full capabilities of your solution
and might assume your product
lacks essential features.

A static, point-in-time view can
disrupt your demo flow, especially
when switching apps, and requires
frequent updates to match
product changes.

Potential exposure of sensitive or
proprietary data, including Pll or
customer-specific details.

This approachis time-consuming
and limits efficiency, reducing the
number of tailored demos you can
produce.
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NAVIGATING Al IN PRESALES

Workarounds for Al Challenges With a
Demo Solution

With the right demo solution, showcasing Al capabilities becomes more seamless and

impactful. Purpose-built demo tools provide greater control, ensuring that product
demonstrations are engaging, reliable, and aligned with buyer expectations. But not all

solutions are created equal.

Let’s explore how each demo solution handles showcasing Al and the risks associated with

each method.

TACTIC

Product Tours

Cloning

Overlay

Data Injection

e~ 2024 Saleo, Inc. AllRights Reserved.

DEFINITION

Using a sequence of tailored
screenshots or pre-recorded
interactions to simulate a guided
product experience.

Using a demo solution that creates
a copy of the front-end and back-
end of the live product to create a
demo.

A demo solution that edits the
HTML layer changes the
appearance but not the underlying
data or functionality, leaving Al
features beyond your control.

Injects real-time datainto yourlive
product for a customizable demo,
showcasing it fully with complete
control over the data story.

RISK

While they can help prospects
visualize workflows without live
demos, they share many of the
same limitations as static
screenshots and recordings.

Each copy of yourlive productis a
one-time snapshot. Al featuresin
eachinstance add hosting costs,
and every product update requires
new copies to keep demos
current.

Overlay modifies appearance, not
underlying data, limiting control
over Al features. While reliable Al
may avoid issues, unpredictable
behavior canbecome a problem.

Some vendors offer self-service
control over the data, but others
limitit, making it harderto manage
behavior, handle unpredictability,
and customize outputs for your Al
features. Relying on vendors for
datachanges canalsoincrease
costand add delaystodemo
creation.
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How Saleo
Handles Al
Features

There are multiple ways to demonstrate Al

features during a demo, but controlling the data
that powers them provides greater flexibility
and helps you avoid common challenges. Since
Al depends onreal-time data processing andis
inherently dynamic, maintaining predictability
during demos can be difficult without proper
control.




USING SALEO TO DEMO Al FEATURES

Saleo gives you complete control over demo data without relying on vendor support, ensuring
your product shines in every presentation. Whether you need to control Al outputs, showcase
real-time Al, orblend both approaches, Saleo offers flexibility by offering multiple options let
you tailordemos to your audience’s needs and technical constraints, delivering impactful,
reliable presentations that highlight your product’s unique value.

SIMULATED Al

HOW IT WORKS

Saleo allows you to pre-seed Al
responses, ensuring controlled and
predictable behavior during demos.

USE CASE

Ideal whenlive Al is unreliable orwhen
controlling costsis a priority. It lowers
costs fromlive Al queries and ensures
consistent performance by using pre-
scripted Alresponses, providing reliable
outcomes evenwhen live Al falters.

AUTHENTIC Al

HOW IT WORKS

Saleo allows the Al to run natively
within your product.

USE CASE

This approach suits advanced demos
where Al performs reliably without extra
control, highlighting real-time adaptability
fortech-savvy audiences by mimicking
live production behavior.

ASSISTED Al

HOW IT WORKS

Thisis a hybrid approach, where live
and simulated Al features coexist,
giving you the best of both worlds—
showcasing your Al authentically when
it works correctly and retaining control
over specific features when needed.

USE CASE

This method works best fordemos
combining Al features like machine
learning, chatbots, and analytics, allowing
reliable Al to run live while simulating
others for a seamless prospect
experience.
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Strategies to
Show Al
Features
Effectively




SHOWCASING Al FEATURES WITH IMPACT

Start with the “Why”

Before diving into the technical
aspects, clearly articulate why the
Al feature matters to your
prospect. Explainhowit solves
specific pain points or adds value
to theirbusiness processes.

Showcase the Learning Process

If possible, demonstrate how the Al
learns and improves over time. This
canbe apowerful way toillustrate
the long-term value of the feature.

@

04

Prepare for Various Data Scenarios @

Be ready to demonstrate how the
Al performs with different types
and qualities of data. This shows
the feature'srobustness and
adaptability.

Interactive Demonstrations

Whenever possible, make the
demo interactive. Allow prospects
toinput their own data or scenarios
to see the Alinaction.

Compare to Manual Processes

Compare the Al feature's
performance to traditional
methods, highlighting
improvements in speed, accuracy,
or scalability.

©

Use Real-World Scenarios

Frame your demo aroundrealistic
use cases that resonate with your
audience. This helps prospects
visualize how the Al feature would
work intheir own environment.

Highlight Al + Human Synergy

Emphasize how the Al feature
complements human expertise
rather thanreplacingit. Show how
it empowers users to make better
decisions or work more efficiently.

Explainin Layman's Terms

Avoidjargon and overly technical
explanations. Focus on outcomes
and benefits, using analogies or
simplified explanations when
necessary.

Address Common Concerns

Proactively discuss topics like data
privacy, algorithm transparency,
and fail-safes. This builds trust and
shows you've considered potential
safety and controlissues.

TellaData Story

Use data visualizations or before-
and-aftercomparisons toillustrate
the Al'simpact. Thiscanbe
particularly effective for features
involving predictive analytics or
patternrecognition.
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Taking the Next Steps JUMP BACK IN

As Al continues to revolutionize SaaS products, the ability to e CrielEless

Alin Saas

effectively demonstrate Al features has become acritical
differentiatorinthe sales process. Whether using simulated,

assisted, or fully authentic Alin demos, sales teams must
The Challenges of

Showcasing Alin Demos

navigate the complexities and unpredictability of Al-driven

features to deliveracompelling experience.

How Presales Teams

With Saleo, you gain complete control over yourdemo data - :
Navigate Al Challenges

without vendor dependencies to edit - allowing you to tailor
yourdemo datato fit youraudience’s needs. Whenyou have a

How Saleo Handles
Al Features

variety of options to effectively demo your Al features, you can

mitigate risks, showcase your product’s unique capabilities,
and deliverincredible demos that truly resonate. With the right

tools and preparation, you can turn your Al challengesinto Showcasing Al Features

with Impact

© 6 6 6 ©

opportunities to showcase your product’sreal value, ensuring
that prospects not only understand your Al but experience its
full potentialin action.

ABOUT SALEO

Saleois the only demo platform that injects real-time datainto your live product, transforming
how software companies demo and connect with prospects. Based in Atlanta, Georgia,
Saleo serves some of the largest SaaS brands, including several Fortune 50 companies and
some of the most innovative products worldwide. Saleo's unified platform helps sellers meet
buyers' needs throughout the sales lifecycle by enhancing their live application with
improved, data-compete, demo stories, which can be used for live demos, product tours,
and other asynchronous presentations. Saleo helps GTM teams greatly reduce demo prep-
time, increase deal winrate, and reduce customer acquisition costs.

Ready to transform your demos with Saleo? Requestademo

Saleo Additional Resources: Customer Stories | SaleoResources



https://saleo.io/case-studies/
https://saleo.io/resources/
https://saleo.io/request-a-demo/
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