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Introduction

Wouldn’t it be great if there was a secret formula 
we could implement and a magic wand we could 

wave about with glee to reduce our labor costs 
while at the same time keeping our staff happy?

We’re fresh out of magic wands and secrets, but we 
can show you how a comprehensive approach to your 

workforce management strategy can reduce costs while 
at the same time improving productivity, increasing 

revenue, engaging your employees and delivering an 
amazing experience for your customers.

You know that failure to control costs can quickly 
lead to any business feeling the pinch and having to 

resort to drastic measures to combat them. Traditionally, 
we’d lower costs by cutting staff or their hours or 

increasing the price of our products.

But what if we took a smarter approach where we utilized 
technology and data to ensure everyone wins?

In the following pages you’ll find our top tips to help you 
control how much money you spend on labor and lower the 

percentage it forms for your total cost base.



Schedules + forecasting 
= a love story
One ingredient you need for creating smart schedules and building 
profit is accurate forecasting. But how do you achieve that? The trick 
is to base your forecasts on historical data and customer demand. 
You will then know when your peak times of business are and be able 
to schedule accordingly.

If you balance your planned costs against 
your results, you will be able to create the 
most profitable resource plan. And, as 
mentioned before, better forecasting goes 
hand in hand with smarter scheduling and 
gives you the data you need to make sure 
you always have the right people in the 
right place at the right time.

“Quinyx has helped us reduce 
the time it takes to create our 
rosters by 50% as well as 
helping us process them far 
quicker than we could before.”

London City Airport

Take this into consideration 
when building your forecasts:

• Learn from the past. Use your 
historical data as a base. 

• The number sales broken 
down per hour and per  
employee. 

• The percentage of salary cost 
compared to sales. 

• Payroll cost. 

• Absence percentage which 
includes statistics on sick 
leave and vacation days. 

• The optimal setup of your  
staff including how many full 
time employees you need 
compared to part time.



Use a workforce 
management solution
According to the Gartner 2019 Market Guide for Workforce Management 
Applications report by 2025, 40% of large enterprises with hourly-paid 
workers and variable demand for labor will use automation to drive  
workforce scheduling decisions.

Trying to reduce costs by hand and with multiple 
systems can quickly lead to errors, frustration and 
unnecessary stress. And there’s only so much 
you can do with pen, paper, and an Excel 
spreadsheet. A workforce management tool 
on the other hand will automate your schedules 
based upon your forecasts, allow you to easily 
and effectively communicate with your staff, 
and will help power-up your payroll.

Not only does this automation save time
for both managers and employees, it
also means there’s less chance of human
error causing something to go wrong.

 
          What’s more, you can: 

• Avoid overstaffing, 

• Make sure you have no unused  
paid time at the end of each month 
(for salaried staff), 

• Schedule staff in line with their 
agreements, 

• Dramatically reduce overtime costs.

Accurate time reporting 
Employees who commit ‘time theft’ cost companies 
a huge amount of money each year (recent figures
from the US published in the Harvard Business 
Review put the figure at $400 billion annually). This 
can be tackled with fully-integrated time reporting 
where your employees can punch in and out directly 
using their mobile phone.

This allows you to quickly manage absence reports 
and vacations, automatically calculate pay types 
from scheduled and worked hours. The added  
bonus is, if you track people’s hours, they will show 
up on time and save you money, the bonus for them 
is complete clarity on how much they will get paid 
for what they work.

         Your workforce management
          solution should give you: 

• An overview of your business at anytime, 
from anywhere. 

• Warnings if you’re going to go over your 
budgeted hours. Something pen and paper 
won’t do. 

• More ‘customer-facing’ time. 
• The ability to make good decisions quickly. 
• A simple way to communicate with your 

staff. 
• Integrated task management. 
• An easy way for your staff to see when  

they are working, change their work  
schedules, submit leave requests and  
ask for more shifts. 

• An unprecedented level of control over 
your schedules, budgets and forecasting.



Understand your business
Every business is different with unique strategies aiming to reach their 
targets. The first step to achieve reduced labor cost is therefore to gain a 
complete understanding of what your business needs to be become and 
remain successful. 

Ask yourself the following questions: 

• When will your customers show up? 

• What are your busiest times? 

• When are your customers eager  
to buy? 

• When do they need the most  
hands-on assistance? 

• How is your business and the market 
evolving? 
 

The better you know your business, the 
better your scheduling will be and your 
labor cost will decrease as a result.

Erik Jungberg, COO at 
Vapiano, shares his advice 
for reducing labor costs:

1. Keep track of your customer 
   flow and adapt your schedule
   accordingly.

2. Understand your own processes 
    and routines, and make sure 
    that everyone working is aware 
    and onboard.

3. Discover your waste time and 
    replace it with optimized tasks 
    that will contribute to a better
    customer experience.

4. Separate fixed and volatile 
    costs (delivery times, opening 
    hours) when analysing your 
    labor costs.



Set the right KPI:s
As a rule of thumb, you should always start by asking what factors that 
drive your staffing levels. Figure out what information that is crucial and 
what metrics you need to use to power your decisions. If you put that into 
motion, you’re on a path to success. 

     What to keep track of? 

• Productivity (how much you  
sold per work hour) 

• Sales 

• Customer flow 

• Footfall 

• Customer satisfaction

Out of the factors above, we believe 
customer satisfaction is key. Happy 
customers and happy employees make 
for a happy and successful business. And 
highly satisfied customers are more likely 
to return to you again and recommend 
you to others. Customer satisfaction is 
however notoriously difficult to measure. 
One simple way that many businesses 
use is touch buttons with happy, neutral 
and sad buttons asking the customer 
how they feel about their experience.

“Plan your days smart. Some 
days and hours cost more and 
those are normally the same 
hours when you sell the most. 
Make sure that you focus on 
sales and customer service 
then and do other non-sales 
activities on other days.”

Tomas Andersson
Retail Operations Manager, Gant



Optimize your schedules
Every business has ‘dead’ hours and idle staff. By identifying these, you 
can make sure you have the right people, in the right place at the right 
time. So much it’s possible to spend less on your labor cost while increasing
 sales, simply by moving your resources around.

Smarter scheduling is simple. By 
saving time through optimizing and 
automating your scheduling, you can 
save money, boost productivity and 
increase efficiency. One can therefore
s a y ,  t h a t  m a k i n g  s u r e  y o u  h a v e 
enough staff working at any given 
time to meet your customers’ demands
 is essential for ensuring your business 
is successful and profitable.

By smarter scheduling, you’ll not only 
make sure your scheduled hours are 
in line with your budgeted hours, but 
you’ll  also be dramatically reducing 
the amount of time your managers 
spend on the administrative side of 
scheduling and therefore reducing 
costs even further.

Get the right staff in the 
right place by asking 
yourself the following 
questions:

• How are we performing 
against our targets? 

• How are our units performing 
compared to each other?

•  
Which factors contribute most 
to our staffing costs?

•  
What parameters affect our 
efficiency and profitability?

This will help you identify where 
you have ‘dead’ hours, what your 
position is in relation to hitting 
your KPIs and where you can 
improve.



Power (and engagement) 
to your people
Don’t compromise your employee engagement. It’s essential for 
attracting and retaining your employees.

The commercia l  advantages for
companies with happy employees
include profits and productivity that
are 20% higher, lower staff turnover
and absence, 134% higher earnings
per share, and a range of health and
wellbeing benefits. There are countless
ways you can improve employee 
engagement; build a strong culture 
and use technology to improve the 
way you communicate and recognise
your employees, or invest in your 
employees’ health and wellbeing. 
Whatever way you choose, you will 
be able to do more with less.

W e  w a n t  y o u  t o  s t e p  a w a y  f r o m 
t h e  s p r e a d s h e e t  a n d  t h e  e m a i l s , 
frantically worrying about whether 
your scheduled hours are in line with 
the budget. When it’s so easy to see 
if you’re overstaffed, understaffed, or 
on target, there’s no excuse for not 
doing it .  Instead use a combination 
of AI,  automation and the power of 
data to help you make better decisions.
You can then optimize your staffing 
levels based on demand giving you 
happier employees, happier customers,
and a happier business while at the 
same time helping save money on 
your wage bill .

To find out more, and to step into the 
future of workforce management, 
visit quinyx.com

“The argument has to be won 
that happiness isn’t nebulous. 
It’s a real thing you can instil, 
encourage and measure. 
And there’s a commercial 
advantage to it as well as an 
advantage to the individual 
and to society.”

Rt Hon Lord Mark Price
former Managing Director of  
Waitrose,and Deputy Chairman  
of the John Lewis Partnership

https://www.quinyx.com
https://www.quinyx.com



