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Management
What leaders do better

For most, there’s lots of catching up to do

The secrets to leaders’ success

This stunning gap creates huge opportunities for the 94% of organizations that struggle 
to implement content management tools that can meet today’s soaring demands.

Top-tier organizations follow a proven formula for implementing intelligent 
content management strategies. Compared to laggards, leaders are:

Content is exploding across companies. In this day and age it’s 
impossible to manage all your unstructured data — product roadmaps, 
marketing assets, customer data, and more — with older tools. 

We then put their answers into a comprehensive 
assessment framework. The results: Leaders in 
content management show dramatically better 
business outcomes across automation, security, 
and AI than the rest of the pack.

Advancing

Leaders

BeginningEngaging

To understand the 
current state of content 
marketing, Box surveyed 
IT professionals across 
the world. 

While 80% of organizations say content management is 
critical to their success, only 6% consider themselves leaders.

6% 26% 48% 20%

2x more likely 
to prefer an open 

architecture content 
management 
system vs. 

a closed one

2/3 more likely 
to prefer a connected 
content management 

ecosystem vs. 
managing content in 

separate apps

2/3 more 
likely 

to implement 
e-signature 

and workflow 
automation 

successfully

Nearly 2x 
as likely 
to prioritize 

scalability and 
flexibility in 

their strategies

Intelligent content management 
starts with automation
Organizations with the strongest content 
management strategies are 88% more likely 
to prioritize enhancing business processes 
with automated workflows. 

of organizations with fully implemented strategies 
prioritize automation

of leaders have successfully automated manual processes

Leaders keep their eye on the prize
Compared with laggards, leaders prioritize these enterprise-wide KPIs, then use intelligent 
content management to achieve them.

facilitating digital 
transformation initiatives

reducing storage costs and 
optimizing infrastructure

enhancing processes with 
automated workflows

90% 82%89%

Leaders close the security gap
Security and compliance are top-of-mind for 87% of IT directors and IT managers. Yet 
one-third of them (34%) still struggle to meet security and compliance requirements within 
their content management systems. Leaders stand out from the crowd in multiple ways.

Leaders surge ahead with AI
Basic tagging and categorization are table stakes in content management today. Nearly all 
(97%) organizations seek artificial intelligence (AI) capabilities to extract critical insights from 
their unstructured data.

optimize and organize 
content with AI

plan to invest more in AI 
and machine learning

more likely than laggards 
to list AI-powered 

intelligence as a top KPI

3.5x 50%+81%

Organizations 
with the most 
unstructured 
data are 
15% more likely 
to have strong 
content 
management 
strategies vs. 
others.

excel at collaboration

report highly cost-efficient workflows

Leaders’ methodical approach 
creates tangible results:

83%

73%

92% 
prioritize 

enhancing 
content security 
and compliance

3x more likely 
to have robust 

security measures 
in place

2/3 
prioritize 

enterprise-wide 
security standards

More than 1/3 
achieve the highest 
level of automated 

compliance 
monitoring

Yet even leaders can do some things better
Leaders don’t have all the answers. They’re:

2x more likely 
to face challenges 
implementing content marketing 
workflows than beginners

Nearly 2x as likely 
to face integration 
complexities with existing 
tech stacks than beginners

Conversely, 
organizations that 
haven’t yet fully 
implemented a content 
management strategy 
are 50% more likely 
to struggle with data 
migration than those 
with more mature 
strategies.

Ready to join the leaders? 
The results are clear: 
Efficient and effective content management drives 
business results. Intelligent content management 
platforms like Box can help organizations catch up to the 
leaders with secure collaboration, AI-powered workflows, 
cost-effective e-signatures, and so much more.

Wondering how 
your current content 

management 
strategy stacks up? 

Dive into all the data.

Upleveling your content 
management strategy: 
The path to intelligent 
content management
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