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ITFM & TBM
Solutions to
See Further and
Invest Wiser
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Decipher costs and illuminate value by managing technology spend through
a new lens of transparency and granularity, exposing actionable insight to

maximize the impact of both today’s resources and tomorrow’s investments.




Understand Costs.
Maximize Value.

Achieve Total Transparency to Grow Trust and Shared Accountability

Raise awareness of costs and the drivers behind them, eliminating doubt and revealing

new levers to guide intelligent consumption of IT resources.

Expose and Rectify Waste to Fund Growth and Transformation

Lift the veil on sprawl, redundancy, and mismatched resources, allowing you to free up
funds and redirect them toward innovation.

Manage Capacity Based on Anticipated Usage to Gain
Operational Efficiency

See a clearer picture of future business demand and IT supply, enabling

you to balance accordingly and deliver using the optimal resource mix.

Use New Granularity to Inform Decisions and
Demonstrate Value

Get nuanced, detail-level visibility of spend to lead with facts vs.
emotions, while tracing funds through key dimensional views to
demonstrate value of new and existing spend—mapping critical
financial data to IT services, next to consumers and applications,

and finally to business capabilities.

Streamline Planning to Ensure Investments Firmly
Align with Value

Accelerate budget creation, increase forecast accuracy, and enable greater diligence
for multi-year planning, helping you understand how and why today’s funds are

being spent, and how tomorrow’s investments can drive new value.

Deploy Automation to Reduce Effort, Increase Confidence,
and Unlock Time to Analyze
Reclaim team resources and remove the risk of human error with automation,

reducing manual effort and increasing accuracy while letting you refocus on value-

add analysis and insight discovery.
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A Full Suite of Solutions to
Manage the Business of IT.
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IT Planning Cost Transparency Bill of IT

Vendor, Labor, & Project App TCO, Service Cost Transparent & Defensible
Expense Management Modeling, & Benchmarking Showback or Chargeback

Streamlined Budgeting Spend Less Time Defending Build Trust and Expedite
Today Enables Stronger Costs and More Time Dispute Resolution to
Diligence for Tomorrow Driving Innovation Recover Costs Quickly
Centralize and integrate spend data Lift the veil on true costs (including Cultivate accountability, monitor

to reduce variance and effectively Cloud) and what they enable to inform usage, and provide consumers
manage resource supply against smarter consumption, justify budgets, with granular, fully loaded rates to
shifting demand, while reducing and harvest savings to fund growth show market fairness, encourage
the burden of essential operations and transformation — continually prompt payment, and expose levers
to refocus effort on value-added benchmarking to track and rationalize for optimization.

activities like multi-year planning technology spend across the business.

and insight discovery.

“The software application itself is amazing and

meets all of our needs, but it is truly the people
behind the product that can’t be beat.”

Nick Kaliszewski, Director of IT Financial Management, Erie Insurance
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Elevate IT. Ignite Possibility.

At Nicus, we empower organizations to realize their full potential
by elevating IT. We're passionate advocates, providing financial
management solutions that expand what's possible. We believe

what we do with technology defines what we can do in the world.




