Riding the Al Tide:
A Practical
Enterprise
Playbook for
Scalable Impact.

How to navigate from pilot projects to
business-as-usual Al—backed by Neptune
Software’s low-code power.

Neptune



https://www.neptune-software.com/

Introduction - From
Hype to Board Value.

Neptune

“Almost all companies
investin Al, but just1%

believe they are truly at
maturity.”

— McKinsey, “Superagency in the Workplace”, 2025

Your board no longer asks whether Al matters—it asks how fast it will hit the
P&L. Analyst decks warn that operational laggards will see margins
compress by 300 bps within two years; digital leaders, meanwhile, expect
double-digit growth from new data products and automated execution. Al is
the wedge that widens that gap.

Yet most enterprises still pilot in sandboxes while costs rise in core
operations. The usual refrain—“We’re Al-powered”—has become noise.
What matters now is role-level change: How does the CFO close books
faster? How does the supply-chain SVP protect service levels at lower
inventory? Where does the COO redeploy labour once tickets close
themselves?

This playbook cuts through the hype. It maps clear links from Al bets to
board-priority outcomes, shows how Neptune’s low-code Digital Core turns
months into weeks, and invites you to lead with being different, not louder.
The destination is the same for every executive: measurable, defensible
advantage. The route you take can—and should—be unique.
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Crafting an Al Strategy Aligned with
Business Goals.

Neptune

Set a North Star. Tie every Al initiative to a headline
business objective—revenue lift, cost-out, or risk
mitigation.

Score impact vs. effort. Rank candidate use-cases on
value and feasibility to focus scarce talent and budget.

Blend top-down vision with bottom-up discovery.
Give builders governed tools, reward utilisation, and
let grassroots wins earn scale funding.

Keep the charter alive. Revisit priorities quarterly as
market realities and Al capabilities evolve.

Lead with being different. Specify how jobs and
workflows will change—not just which algorithm you’ll
deploy.

A successful Al programme starts with strategy, but it cannot end
there. Early leaders pair an executive North Star with empowered
builders on the ground. They identify high-impact challenges—
optimising inventory, personalising service, streamlining costs—
and let multidisciplinary teams prototype quickly, nurture what
works, and retire what doesn’t. Periodic check-ins ensure the
roadmap stays aligned with shifting priorities and advancing
technology, so Al remains a growth engine rather than a science
project

How Neptune helps - empowering builders. Digital Core gives
strategists and makers the same secure workspace: IT teams spin up
governed sandboxes, share reusable components, and promote
prototypes to production without rewrites or context-switching.
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Building the Modern
Al Technology Stack.

An integrated stack turns ideas into working products:

1.Data layer - governed business fuel. SAP Data Models, and external datasets exposed via secure APIs and events.

2.Integration & compute layer - elastic engines. Tap SAP BTP or hyperscale cloud CPUs/GPUs on demand;
specialized hardware only when the use-case justifies it.

3.Model & service layer - ready-made intelligence. SAP Business Al services, commercial LLM APIs, and open-source
models wrapped as services; retrieval and prompt orchestration live here.

4. Lifecycle & governance layer - pipelines & policy. Versioning, access control, and monitoring move data, prompts,
and models safely from dev to prod.

5.Experience layer — where work happens. Low-code apps, chatbots, and task flows embed Al directly into SAP
screens—Neptune’s home turf.

**|ntegration is where Al earns its keep —when an insight appears inside the screen where work already
happens, in the very second a decision is needed. A predictive score embedded in a purchase order, or a
chat answer inside a maintenance ticket, turns data into action without a single Alt-Tab. That zero-friction
hand-off, not another standalone dashboard, is what finally moves the P&L.

How Neptune helps - integration: Digital Core unifies front-end and
back-end work in a single workspace. Pre-built SAP connectors expose
business objects as secure APIs, while drag-and-drop Ul components bind to
those services with one click—no extra middleware or context-switching. Naia
accompanies the flow with code suggestions and security hints, so
developers stay productive and compliant in the same window.

Where to Use Al — Automate the Unknowns.
Deploy Al when deterministic code breaks down or
maintenance cost outweighs benefit—think unstructured
documents, language, images, or volatile decision
spaces. Rule-based logic should still handle the
predictable 80 %; Al steps in for the messy 20 %.

How Neptune helps - choice of tool: Digital Core
lets developers decide per task: conventional code,
low-code blocks, or Al services—all within one
repository. Naia stays in the developer seat,
surfacing code snippets, refactors, and integration
tips in real time, so teams pick the best approach
without leaving their workspace.

Don’t Ignore Decades of Lessons Learned. .
How Neptune helps - lifecycle: Data APIs stream

Neptune

GenAl may be new, but machine-learning discipline isn’t.
Proven frameworks like CRISP-DM still apply: Business
understanding = Data understanding = Data preparation
— Modeling = Evaluation = Deployment. Following the
loop avoids the “pilot graveyard” and keeps investments
tied to business KPls.

Scaling Al — Keep It Simple, Then Specialize.
Prove value fast with the most capable model available;
once the business signal is clear, swap in lighter
domain-tuned versions to reduce cost and latency. When
competitive edge demands it, train your own model for an
optimal quality-to-cost ratio.
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raw and curated data; pipelines orchestrate prep;
Naia and fine-tuning wizards handle modeling;
Human-in-the-loop dashboards score and approve
outputs; and one-click deployment pushes artifacts
into production—all tracked in the same audit trail.

How Neptune helps - scaling:

e Data capture for iteration. Digital Core
pipelines log prompts, outputs, and user feedback
so teams can export high-quality datasets for
external fine-tuning when needed.

¢ Bring-your-own tuning tools. Connect to cloud
ML services or partner platforms to train
specialised models, then register the new version
back into Neptune’s governed runtime.

¢ Versioning & controlled rollout. Tag models, pin
to environments, and steer traffic gradually (A/B or
shadow) before full production cut-over.
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Leading Change - Employees embrace Al when it augments, not replaces, their craft. Engage
People at the Helm them early, train relentlessly, and celebrate (small) voyages.

technology humanity is working on — more profound

I’'ve always thought of Al as the most profound

than fire or electricity.

Al implementation is as much about people as it is about technology.
Without strong change management, even the best systems can face
resistance. Best practices include engaging leadership and stakeholders
early, fostering collaboration between technical and business teams,
maintaining transparent communication, training and upskilling,
empowering employees, and piloting and celebrating early wins.

Trust and involvement are crucial. Employees are more likely to embrace
Al when they understand its purpose, see it working effectively, and feel
that it augments their work rather than threatens it.
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Governance, Risk & Responsible Al is your life jacket. Establish clear policies for bias testing,
EthiCS _ Salllng with explainability, model-drift monitoring, regulatory compliance, and incident

. response.
Guardrails.

Platform governance matters. Al will sprout organically across teams, but
board-level accountability demands a single source of truth to register,
version, and audit every model. A platform-centric approach gives the CIO
real-time visibility into usage, spend, and risk while letting innovators move

‘ ‘ fast.

Soon after the first automobiles were on the road,
there was the first car crash. But we didn’t ban cars
— we adopted speed limits, safety standards,
licensing requirements, drunk-driving laws, and
other rules of the road.

Al introduces new dimensions of risk—bias, explainability, compliance, and
cybersecurity. Governance must cover executive oversight, policy
frameworks, risk assessment, regulatory compliance, ethical review, and
ongoing monitoring and auditing.

Responsible Al ensures systems are fair, secure, transparent, and aligned
with societal values. Strong governance enables innovation with guardrails
that prevent reputational or legal fallout.

How Neptune helps - governance: Digital Core’s model registry, policy engine, and federated
usage analytics provide that control plane—every model, prompt, and parameter lives in one
governed runtime, so compliance scales automatically without throttling creativity.

Neptune Whitepaper Riding the Al Tide Page 5



Measuring and For CEOs, CTOs, and ClOs, Al is only strategic if payback is provable and
Demonstrating ROI repeatable. Treat ROl as a design requirement, not a retrospective report.

from Al Projects.

Board-level scorecard

* North-star KPI link. Tie model outputs to revenue lift, cost-to-serve,
risk reduction, or NPS—whichever metric already drives executive
bonuses.

+ Control-group rigor. Where feasible, compare Al-assisted processes
with unchanged baselines so deltas stay defensible.

¢ Full-cost accounting. Include cloud, data prep,
change-management, and post-deployment monitoring in the P&L,
not just model-hosting fees.

o Narrative evidence. Translate metrics into persona wins (e.g., “CFO
closes books 3 days sooner”). Stories travel further than
spreadsheets.

How Neptune helps - analytics: Built-in dashboards surface
latency, accuracy, adoption, and business KPIs in a single view.
Metrics can be exported as CSV/JSON or streamed via APl into
PowerBI, Tableau, or SAP Analytics Cloud—so execs see
insights in the reporting tools they already trust.
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Cross-Industry Use-Case Compass.

Examples across sectors show Al’s power: predictive maintenance in manufacturing and energy, inventory
optimization in retail, contract analysis in finance, diagnostics in healthcare, and efficiency in public sector

services.

These use cases demonstrate Al’s ability to drive value—through cost savings, improved service quality, and
innovation—when implemented with the right data, technology, and change management in place.

Field Service &
Maintenance

Operations /
Manufacturing

Supply Chain &
Logistics

Finance & Shared
Services

HR/IT Self-Service

Public Sector/
Utilities

Neptune

Voice-first quality
inspection -
technician dictates
observations, photos
auto-tagged, work
order
auto-populated

Al Forms — camera +
OCR digitizes paper
checklists and
unstructured logs
into SAP

Mobile inventory
counting —image
recognition tallies
stock, pushes
variances to SAP MM

Invoice capture &
classification - OCR
+ RAG extracts
fields, routes for
approval

Al chat assistant for
policy & ticket triage,
built on SAP data

Citizen or customer
e-forms —
scan/upload paper,
auto-populate back-
end systems

30% faster inspections;
20% fewer data-entry
errors

70% cut in manual data
entry; real-time analytics

25% inventory accuracy
boost; cycle counts
halved

40% faster AP cycle; 15%
lower processing cost

60 % fewer L1 tickets;
higher employee NPS

50% faster case
resolution; paper costs
removed
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COO uptime &
compliance

CTO data availability

CFO working-capital
gain

CFO cost efficiency

ClO service agility

CXO digital-access
goals
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SAP & Al Outlook —
Charting the Next Wave.

SAP’s own roadmap makes it clear: every new release of S/4HANA and SAP BTP will embed SAP Business Al
services by default, from Joule’s conversational interface to embedded generative capabilities in Finance,
Supply-Chain, and HR modules. For CEOs, that means Al becomes table stakes for operational excellence; for
CTOs and ClOs, it means a growing patchwork of ABAP, BTP, and hyperscale Al that must all play nicely with
governance and UX standards.

Yet many customers still run mixed estates—ECC on-prem, S/4HANA Cloud, and satellite SaaS. The opportunity
is to surface SAP’s new Al smarts inside those existing processes without waiting for a “big-bang” migration.

How Neptune accelerates SAP + Al adoption

+ Unified UX accelerators. Neptune surfaces SAP Business Al outputs directly inside the Uls no matter if
Fiori/UI5 or React with existing identity and authorisation—no extra middleware.

* Fast side-by-side extensions. Develop Al-enabled apps on ECC today; shared APIs and migration tooling
shorten refactor time when you transition to S/4HANA or BTP (not a lift-and-shift, but most Ul and logic can
be reused).

 RAG with SAP data. Neptune connectors use existing SAP APIs and data access layers, so answers reflect
authoritative master data—not hallucinations.

+ Centralized governance. Digital Core’s model registry and policy engine log SAP Business Al services and
custom LLMs under one audit trail, giving ClOs a single compliance view across mixed landscapes.

Outcome: board leaders tap SAP’s native Al momentum while preserving architectural
sanity and speeding time-to-value.

Enabling Al with Neptune Software.

Neptune Software brings modern Al directly into SAP-centric
environments through its Digital Core—a low-code platform that unifies
visual development, APl orchestration, and secure runtime services.
Teams can design, integrate, and ship Al-powered apps without disruptive
re-platforming, preserving existing ECC or S/4HANA investments.

Inside the studio, Al-assisted coding, automated Ul generation, and
intelligent debugging remove much of the heavy lifting. Developers
generate boilerplate in seconds and refine logic with Naia, Neptune’s
generative co-pilot, while business users assemble workflows via
drag-and-drop components—often halving time-to-first-prototype.

Highlights at a Glance

e Low-code studio with Al-assisted
coding and Ul generation

* Naia generative co-pilot integrated
into developer workflows

 RAG, on-device inference, and Al
Agents ready out-of-the-box

¢ Enterprise-grade security: SSO,
RBAC, audit, policy controls

¢ Proven double-digit cost and
productivity improvements

Once deployed, apps benefit from built-in Retrieval-Augmented
Generation (RAG), on-device inference, and configurable Al Agents that
embed predictions or conversational interfaces directly into SAP
processes. Enterprise guardrails—single sign-on, role-based access,
audit logging, and policy enforcement—are automatically inherited,
satisfying security and compliance teams.
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The 5-Step Al Navigator -
From Idea to Scale.

A pragmatic checklist that guides teams from vision to value. Tackle each stage in order—or loop back when
strategy, data, or leadership shifts—so momentum never stalls and success compounds.

1- Plot the
Course

2 - Sound
the Depths

3-
Assemble
the Crew

4 - Set Sail
in Calm
Waters

5 - Catch
the Current

Neptune

Tie Al to strategic
value

Audit data & infra
readiness

Upskill & govern

Pilot & iterate fast

Scale & embed

C-suite sponsor,
BU leads

CIO/CDO,
Architects

HR/L&D, Al CoE

Product owners,
ML engineers

Portfolio board,
Finance
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Prioritize 3-5 use
cases,
value/feasibility
matrix, approve
business case

Data inventory, gap
analysis, decide
cloud/on-prem mix,
secure budget

Skills baseline,
training sprint, create
Responsible-Al
Council

Build MVP in
sandbox, user test,
track POC KPls

Production roll-out,
integrate into
workflows, monitor
drift, reinvest

Use-case
stack-rank
endorsed

Data gaps closed;
infra budget
locked

>70% target roles
trained; RAI policy
approved

Pilot meets
80% target
KPIs

Sustained ROI;
model health
green 90days
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The real magic of Al isn’t in models or math—it’s in the

moment a leader decides faster, with data whispering the
next move before anyone else sees it.

Andreas Grydeland Sulejewski CEO, Neptune Software

Conclusion - Full Speed Ahead.

With a clear course, the right crew, and a sturdy vessel, the Al tide becomes a tail-wind. Start small,
learn fast, and scale boldly—then hoist full sail with Neptune’s Digital Core. Its low-code speed, Naia’s
generative guidance, and built-in governance turn every proof-of-concept into a production-ready
voyage. The result? Faster value capture, lower risk, and the freedom to chart entirely new routes to
growth.

Sources

- McKinsey Global Survey on Al, 2025 - “The state of Al: How organizations are rewiring to capture value”

- McKinsey Report, Jan 2025 - “Superagency in the workplace: Empowering people to unlock Al’s full potential”

- MIT Sloan Management Review & BCG - “Winning with Al” (2019); “Achieving Individual and Organizational Value with Al” (2022)
- Neptune Software — Company website and case studies (2023)

- Additional industry case information as reported in public domain (JPMorgan COIN; various company press releases).
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About Neptune
Software.

Neptune Software is a leading app devel
empowers businesses to easily crea
simplify complex enterprise pro
decades, we’ve pioneerec

code, pro-code an
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