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SALSA JEANS

Centralized
management of
maintenance operations
and control of SLAs
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Salsa Jeans was looking for a solution that would centralise and optimise maintenance
management for all its stores in the Iberian Peninsula, facilitating control and rapid
response to maintenance, incidents and emergencies.

The high number of stores and the diversity of processes created significant challenges

for the management of Salsa Jeans' maintenance operation. This increased the

complexity of management and made it difficult to control the Service Levels agreed with

the providers. nextoitt.com
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The Solution

v Centralization of Maintenance Operations
v" Reduced Communication and Improved Efficiency by Nearly 90%
v’ Easy Access to Technical Documentation

v Automation and Scheduling of Preventive Maintenance
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Result

« Enabled Salsa Jeans to operate more effectively
* Reduced response time

 Full control of maintenance operations

« Greater efficiency and satisfaction of teams
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“With the Nextbitt platform, the analysis and
response time has improved considerably, and
we know that 'time is money'.

In addition, today, 100% of our preventive
maintenance is automatically scheduled, which
ensures efficiency and total control.

Luis Rodrigues
Head of Construction and Maintenance at Salsa Jeans
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Sustainability

Energy Management » Waste Management
System System
Environmental = Al Document
Management System Recognition

Technology &
Integrations

Existing Systems = |oT, Test & Report Certificates
BMS/GTC = Alarm Monitoring
SCADA = ERP
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