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Case Study





Diaverum Portugal wanted to simplify its physical asset and facilities management 
operations, ensuring efficient control over its clinics. 

With thousands of physical assets spread across 27 locations in Portugal, managing and 
monitoring maintenance service providers was a complex task, requiring an integrated 
solution to ensure operational efficiency and environmental sustainability.

nextbitt.com



nextbitt.com

✓ Optimizing operations and increasing efficiency

✓ Centralized management

✓ Meeting SLAs

✓ Consumption monitoring

The Solution



Result

nextbitt.com

• Better visibility and control

• Cost reduction and resource optimization

• Improved service delivery and internal customer satisfaction

• More effective and sustainable operation

• Identification of anomalous patterns and non-conformities



Miguel Gonçalves
Diretor de Operações da Diaverum



Deck Solutions

&

▪ Product Management

▪ Audit Management

▪ Enterprise Asset 
Management

▪ Field Service

▪ Energy Management 
System

▪ Environmental 
Management System

▪ Existing Systems 

▪ BMS/GTC

▪ SCADA

▪ S.A.M. Smart Asset 
Management

▪ Budget Management

▪ Company Stock 
Logistics

▪ ERP

▪ Waste Management 
System

▪ AI Document 
Recognition

▪ IoT, Test & Report Certificates

▪ Alarm Monitoring

▪ ERP


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

