
A dynamic and tool-agnostic solution to help companies optimize value streams, 
improve product quality, accelerate delivery, reduce costs, and increase revenue. 
ConnectALL’s VSM solution comprises two key elements that work in sync 
— the Value Stream Integration Platform and Value Stream Insights.

Critical Capabilities and Benefits of ConnectALL’s VSM Solution

Value Stream Management Solution

Watch a ConnectALL Demo On-Demand!

An enterprise-class solution that connects all the tools in your 
software delivery value stream, with built-in vendor adapters 
and a Universal Adapter for bi-directional or uni-directional 
data synchronization across the entire value stream.

A customizable, data- and analytics-driven solution designed to 
accelerate delivery of business value.  Comprises the Insights 
Adapter, Insights Analytics, and Insights Services. Designed to 
help organizations get started with comprehensive insights 
into their value stream. 

Value Stream Integration Platform: Value Stream Analytics: 

Lean Metrics Tracking and Analysis

Capture and visualize relevant, actionable data for 
metrics such as flow, lean, DevOps, IT performance and 
more, allowing you to make better decisions faster.

Integration with Third-party Tools

Enhance the constant stream of communication between 
teams by connecting unlimited tools across your software 
delivery value stream with pre-built and customized adapters.

Workflow Orchestration

DevOps Value Stream Management Platform

Product teams

Orchestrate actions, such as triggering builds, running 
automated tests and application releases, and automating 
change approvals.

Enforce Governance and Security

Manage better governance by controlling synchronization of 
data according to specified criteria, decreasing security risks 
that could affect quality and reliability.
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ConnectALL® is a value stream management company dedicated to helping 
customers achieve higher levels of agility, traceability, predictability and velocity. 
We do this by connecting people, processes and technology across the software 
development and delivery value stream, enabling companies to align digital 
initiatives to business outcomes and improve the speed at which they deliver 
software. ConnectALL’s value stream management solutions and services allow 
companies to see, measure and automate their software delivery value streams. 

About ConnectALL

www.connectal l .com

Improve Speed and Quality of 
Software Delivery with 
ConnectALL’s VSM Solution

Watch a ConnectALL Demo On-Demand!

Gain end-to-end visibility into the health of your value stream to identify bottlenecks, issues 
and constraints that impact business outcomes and block the delivery of value.

Enables alignment of business and 
IT initiatives to drive positive 
outcomes with real-time value 
stream and lean metrics, capturing 
critical success factors, and 
end-to-end visibility of key metrics 
and outcomes across portfolios.

Align IT and Business Initiatives 
for Positive Outcomes

Measures the activities and 
outcomes of product value streams 
to drive continuous improvement 
efforts with real-time flow of data, 
identifying bottlenecks impacting 
the efficient flow, and providing a 
‘What-If’ analysis.

Provides real-time, data-driven and 
outcome-focused analytics by 
automatically capturing data for 
metrics; uncovering product issues 
and risks; aiding decision makers with 
cost reduction, competitive 
positioning, and product fit in the 
marketplace; and calculating value 
stream and lean metrics.

Remove Waste and Reduce 
Overhead with Actionable and 
Relevant Data

Increase Productivity and Reduce 
Costs with Data-driven and 
Outcome-focused Analytics

Provides dynamic visualization of 
each product value stream and 
how they interact with one another 
with end-to-end visibility of every 
work item, how they evolve, and 
their relationships with other work 
items in and across product value 
streams; the speed and quality of 
their evolution to customers; and 
visualization of how the current 
value stream evolved over time.

Stay Ahead of Competition with 
Value Stream Visualization

Helps orchestrate and coordinate 
automatic triggers like builds, 
automated tests, and deployments, 
with centralized control of builds, 
CI/CD tests, and 
releases/deployments Manages 
scheduling and integration of 
automated actions and tasks across 
disparate systems within the value 
stream, and optimize frequently 
occurring processes and workflows, 
helping teams to deploy 
applications more efficiently.

Aids in the process of governing IT 
capabilities by supporting frameworks 
like ITIL, CMMI, or TQM, with 
centralized governance over the flow 
of work across an entire product value 
stream. Enables management of 
information security work streams and 
incidents (by combining frameworks 
like COBIT and COSO, and ISO 27001). 

Improve Build Time and 
Quality with Workflow 
Orchestration

Achieve Traceability with IT 
Governance:

https://www.connectall.com/demo/

