Re-flow

Field Management

Redefining
health and safety
compliance in
highways and civils
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We target our staff on reporting near hits, so we can learn from any
potential risks and mitigate them at the earliest possible opportunity.

Since implementing Re-flow, our near hits have been at their highest
level, which means that we can actually react to the risks out there.
We've been really impressed with Re-flow and we’d be happy to
recommend them to anyone looking to improve their compliance.

Mark Salmon
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- Re-flow is an intuitive, flexible, and
Wh at Is oowerful end-to-end field operations
olatform built in partnership with UK
nighways and civils organisations. It brings
together every stage of an infrastructure

workflow, from planning and managing
assets and projects to generating reports.

Re-flow?

Intuitive,
flexible,
powerful.

The software unites offices and sites,
provides full visibility through dashboards,
automates processes, and revolutionises
worksite safety culture.




Highways
and civils
case studies

See how Re-flow helps large organisations
improve compliance while working
smarter, safer, and more efficiently

across their field workflow.

" Risk Rating

Dynamic Risk Assessment

Risks

Hazard
Lone worker

Consequence

Lone accident/help not at hand

i Hazard Rating
Possible

¥
Consequence Rating

Major injury - more than 4

days absence

Initial Risk Rating
Significant

| Affect Operator
Affect Public

[ Affect Coworkers
L]

Affect Others

[ ]

Rizk Reduction

Mobile phone/call-in times/retum times

inal Risk Rating

Tolerable - look to reduce risk futher
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Glanville Environmental are a civil engineering and
drainage company spread across six depots. They
< s | needed a scalable and user-friendly system to
E} | il consolidate all their operational processes into
" | one platform.

50% 90% y Glanville love Re-flow's configurable forms,

reductionin  reduction in PN  \vhich have allowed them to streamline their
time loss paperwork | .. | Bt | _ _ _
operations across sites. With centralised dashboards,
they've been able to improve efficiency, HSE

reporting, and profitability.
70% 60

increase in increase in
HSE reporting communication
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https://www.youtube.com/embed/QauHQ138lMw?si=hqmodxJ0h5Ud5i6T&utm_source=Re-flow&utm_medium=B1M+ad_Video&utm_campaign=B1M+ad_Glanville_youtube&utm_id=B1M+Ad+Campaign+brochure
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Getting information from site immediately is a game changer. It's cut

down on paperwork, and in terms of progress, | can log in and see where
everything is at on site. We did a tender for a new contract a few months
ago, it asked if we had a system in place to get the real-time information
electronically, take photos on site instantly — and they almost didn’t
believe we could do all of it, on site through an app.

James Goodman //\\

Divisional director (Civils) Glanville

ENVIRONMENTAL

Glanville Environmental \\//



Breedon Group are a FTSE 250-listed firm with over
4,000 operatives. They produce construction
materials and carry out highways works across

the UK and Ireland.

O Breedon's surfacing division faced challenges with

¥ | P paper-based processes, delays in receiving site
60% 100% | A \ * information, and high administrative costs. With

- ° e ¢
duct duct .
ol rSa:;'V‘JQrL” real-time data access and automated workflows,
Breedon have significantly improved their
ECT E operational efficiency and have seen growth since

implementing Re-flow.
50% 100+«

Increase in increase in
HSE reporting auditability
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https://www.youtube.com/embed/xrI14urv-7A?si=70Z_B5XB8kARM_8a&utm_source=Re-flow&utm_medium=B1M+ad_Video&utm_campaign=B1M+ad_Breedon_youtube&utm_id=B1M+Ad+Campaign+brochure

A leading provider of civil engineering and
groundworks services for residential, commercial,
and infrastructure, MV Kelly serve a vast geographical
area through a network of regional offices.

They've redefined their processes and have full
confidence in Re-flow’'s data infrastructure — sending
15,000 forms, 18,000 images, and capturing 10,500
signatures on average every month. All this data is
stored on a secure, reliable system that operates
around the clock with no downtime.

Their IT team love the flexibility and security offered
by Re-flow, thanks to SSO and the software’s ability
to handle large volumes of data.

MVKELLY

CIVIL ENGINEERING



https://www.youtube.com/embed/A-WQRHlDnLE?si=kog1pEJUHocauMSD&utm_source=Re-flow&utm_medium=B1M+ad_Video&utm_campaign=B1M+ad_MV+Kelly_youtube&utm_id=B1M+Ad+Campaign+brochure
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Re-flow has impacted the culture massively. Beforehand, our
operatives always saw HSE as a burden - a piece of paper they
were doing as a box-ticking exercise. Re-flow has made completing
the forms easier, and the operatives now realise that these forms
are a benefit to them as much as they are to us in the office.

Now they want even more forms on site.

Sarah Duffy

Safety administration manager MVKELLY

MV Kelly » CIVIL ENGINEERING



City Traffic Management Services Ltd are a
London-based traffic management company serving

the capital and surrounding areas.

Having outgrown their bespoke system, they needed
a scalable solution to support continued growth and
drive efficiency. Re-flow delivered the flexibility and

features they were looking for

With the software in place, back-office staff who
previously only had time to manage a single role
are now handling up to four.

60 90«

reduction in reduction in
time loss paperwork



https://www.youtube.com/embed/Fmby7waeqao?si=07h9RUqtJXRNMKnO&utm_source=Re-flow&utm_medium=B1M+ad_Video&utm_campaign=B1M+ad_City+TM_youtube&utm_id=B1M+Ad+Campaign+brochure

reduction in reduction in increase in
time loss paperwork  communication

&
90+« 90+«

increase in increase in
HSE reporting auditability

80% 90% 90% '

Wainwright are a quarrying and surfacing company
based in Somerset. To drive better compliance, they
needed a solution that could capture field data in
real-time, streamline administration, and present
information clearly.

Re-flow offered a flexible digital platform that fitted
perfectly into Wainwright's operational structure,
allowing field teams to submit forms instantly and
share updates in real-time. Management now have
centralised oversight through an intuitive dashboard.



https://www.youtube.com/embed/IEx1Ix-OKag?si=8Q73nmwuTYsIDfZm&utm_source=Re-flow&utm_medium=B1M+ad_Video&utm_campaign=B1M+ad_Wainwright_youtube&utm_id=B1M+Ad+Campaign+brochure
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Re-flow has allowed us to demonstrate compliance from the
operatives on site, and, a robust audit and information trail.

We are using the system to communicate works information,

site details, RAMS information, and obtain the required sign offs.
The team have picked up using the system very quickly.

Tricia Green I
General manager LAML =

LAML SFECIALIST AlKFIELD CONTRACTING
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Isftreaamlining your opera:&ns
and gaining improvemteir|g “
in efficiency and reporting.

Re-flow

download our free dlgllt_a: -
implementation checklis
to get you started.

What are your goals?

Find out more

2, Leadership and
governance

Who js your project lead? who Needs to pe kept Updated through
this process?


https://re-flow.co.uk/digital-implementation-checklist?utm_source=Re-flow&utm_medium=B1M+ad_Webpage&utm_campaign=B1M+ad_Re-flow_implementation+checklist&utm_id=B1M+Ad+Campaign+brochure

Trusted by thousands
of users across

Thomas Bow

City Asphalt




Book a discovery call
with one of our product
experts and find out
how Re-flow can help
your organisation.

01392 574002
www.re-flow.co.uk
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https://re-flow.co.uk/industry/highways?utm_source=Re-flow&utm_medium=B1M+ad_Video&utm_campaign=B1M+ad_Re-flow_website&utm_id=B1M+Ad+Campaign+brochure

