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OVGI'VieW Artificial intelligence (Al) isn’t just another technology wave—it's fundamentally
reshaping business competitive dynamics. As 79% of executives anticipate
generative Al transforming their organizations within three years’, a critical but
often overlooked challenge is emerging.

The real risk to enterprise Al success isn't in the technology itself. It lies in a
more fundamental area: the quality and organization of content that powers
these systems.

Consider the analogy of premium fuel for a high-performance engine.
Organizations investing millions in sophisticated Al solutions are discovering
that fragmented content infrastructure and poor content quality act like
contaminated fuel—severely limiting the potential of their Al investments.

The message is clear: Without a robust content foundation in place, even the
most advanced Al implementations will struggle to deliver their promised value.
The organizations that address this fundamental challenge now will be better
positioned to realize the full potential of their Al investments and open a clear
path to market leadership.
This white paper explores:

How leading companies are turning content into competitive advantage

What successful Al content infrastructure looks like

A practical roadmap for kickstarting and streamlining your Al
development journey

" Deloitte. (2024). Now decides next: Insights from the leading edge of generative Al adoption.
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https://www2.deloitte.com/content/dam/Deloitte/us/Documents/consulting/us-state-of-gen-ai-report.pdf

The Al Content Imperative:

2 Boston Consulting Group. (2024). Where's the Value in Al?
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A C-Suite Priority c e e e

\

The content-Al race is creating a clear market divide that demands
immediate C-Suite attention. With 74% of companies falling behind in
Al adoption and integration, the stakes for both market leadership and
shareholder value have never been higher?.

Forward-thinking executives recognize that content infrastructure
investments offer a unique double advantage: driving Al innovation
leadership while providing a defensive buffer against market disruption.
For investors, companies with Al-ready content systems present a
compelling story. These systems demonstrate immediate value through
operational efficiency and long-term potential through an infrastructure
built for continuous innovation.

The stakes are clear: delaying action on content infrastructure isn’t just
about losing current market share—it risks creating a competitive gap that
becomes increasingly difficult to close. The choice between proactive
investment and explaining missed opportunities to shareholders has never
been more stark.
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https://web-assets.bcg.com/75/ab/7ec60ba84385ad89321f8739ecaf/bcg-wheres-the-value-in-ai.pdf

The Success with Al starts with strong content foundations—it's that simple.
Organizations that got this right early are already pulling ahead, and according

Implementation to Gartner, these organizations are seeing®:
Challenge

15.8% W 15.2% | 22.6%

boost in revenue reduction in costs jump in productivity

However, even these organizations face their fair share of challenges in
building the Al models they desire. According to McKinsey’s 2024 State of
Al report, even the most successful Al implementers - those seeing 11%+
profit gains - say their biggest challenge is quickly getting their content and

data ready for Al use*.

If even Al leaders are grappling with content challenges, those just starting
their Al journey face an even steeper climb. The gap between leaders and
followers isn't growing linearly—it's expanding exponentially. Without solid
content infrastructure in place, organizations late to the Al game may soon
find themselves unable to compete at all.

3 Gartner. (2024, July 29). Gartner Predicts 30% of Generative Al Projects Will Be Abandoned After Proof of Concept By End of 2025.
4 Singla, A., Sukharevsky, A., Yee, L., & Chui, M. (2024, May 30). The state of Al in early 2024: Gen Al adoption spikes and starts to generate value. McKinsey & Company.
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https://www.gartner.com/en/newsroom/press-releases/2024-07-29-gartner-predicts-30-percent-of-generative-ai-projects-will-be-abandoned-after-proof-of-concept-by-end-of-2025
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai/

PrOteCtlng Your According to RAND, 80% of Al investments fail, with poor organization of
internal data/content being a major contributing factor®. This threatens not only

InVGStment direct investment in Al technologies but also the broader digital transformation
initiatives that depend on them.

At the heart of successful Al implementation is a process called “grounding”—
connecting Al models with an organization’s own current, accurate, and relevant
information. Organizations can approach this in three ways: building custom

Al models from scratch, adapting existing models with company-specific
information, or using Retrieval Augmented Generation (RAG). With RAG,
organizations connect internal databases to existing Al models and prompt
them to provide contextual responses. The effectiveness of any grounding
approach depends entirely on having well-structured, high-quality content.
Equally crucial is the proper tagging and management of confidential
information to protect the organization’s competitive interests when using these
Al systems—it’s important that such information is never fed to Al models.

Yet despite this fundamental requirement, organizations continue to overlook
the strategic importance of content management Instead, content management
is often treated as an afterthought (or IT problem) rather than a strategic asset.
The siloed departments, inconsistent standards, and fragmented systems
combine to become direct barriers to Al success.

The hidden costs and missed opportunities of fragmented content strategies
are substantial:

— Time and resources are wasted on data cleaning and content preparation
rather than Al model training

—> Reduced accuracy of output from Al models trained on inadequate,
fragmented, or low-quality data

—> Stalled deployments due to inadequate or unusable data discovered at
the data collection or model training stage

Failed Al initiatives raise questions about an organization’s ability to execute on
strategic technology investments.

SRyseff, J., F, D. B. B, & Newberry, S. J. (2024, August 13). The root causes of failure for artificial intelligence projects and how they can succeed: Avoiding the Anti-Patterns of Al. RAND.
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https://www.rand.org/pubs/research_reports/RRA2680-1.html

l The Enterprise Opportunity

Leading organizations are turning their content into a competitive advantage that extends far beyond operational
efficiency. Internal content repositories now serve as strategic assets that fuel Al innovation.

| Creating Sustainable Advantage

Every organization sits on a goldmine of unique data: years of documented expertise, processes, specifications,
and customer interactions. When properly structured, this content enables Al models that competitors can’t
easily replicate.

The advantage grows stronger over time: better-structured content produces more accurate Al models, which
then generate higher-quality insights and content. This creates a widening competitive gap that competitors find
increasingly difficult to overcome.

| Driving Shareholder Value

Strategic content infrastructure drives value across your entire organization. Automated content processing and
accelerated decision-making boost operational efficiency. Al automation could free up 200 hours or more per
employee annuallyS, improving well-being, retention, and productivity. Revenue grows through enhanced product
development, improved customer experience, and new Al-enabled service offerings.

These improvements translate directly to market valuation, where Al readiness has become a key factor.
That’s unsurprising, considering that companies with mature Al capabilities show 50% higher revenue growth,
60% greater shareholder returns, and 40% higher returns on invested capital’.

6 Thomson Reuters. (2024). Future of Professionals Report.

7 Boston Consulting Group. (2024). Where's the Value in Al?
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https://www.thomsonreuters.com/content/dam/ewp-m/documents/thomsonreuters/en/pdf/reports/future-of-professionals-report-2024.pdf
https://web-assets.bcg.com/75/ab/7ec60ba84385ad89321f8739ecaf/bcg-wheres-the-value-in-ai.pdf

| Future-Proofing Investment

Well-structured content assets appreciate in value over time as they power increasingly sophisticated
Al applications. This infrastructure enables your organization to:

—> Launch new Al initiatives in weeks rather than months
—> Scale Al across divisions without rebuilding systems
—> Adopt emerging Al technologies immediately

—> Continuously enhance Al models with fresh data

This agility ensures compounding advantage: each new Al initiative becomes more effective and faster
to implement, while growing harder for competitors to replicate. The result? Sustainable market leadership.

Thousands of leading brands around the world rely on MadCap Software to
streamline content delivery workflows and maximize their return on investment.

A JETLINX ZA ASE &
e a0 TTY compny Bullhorn
Jet Linx Reduces Time to Apteco Reduces the Searchability and Content Bullhorn Reduces the Average
Produce FAA-compliant Time to Translate Content Reuse Can Make the Average Time to Collaborate with
Manuals from 3 Weeks to from Weeks to 2 Days Writer More Than Twice SMEs from 3 Hours to 30
3 Days or Less as Productive Minutes or Less
o,
86% 92% 2x 30%
Reduced Project Time Cut Translation Cost Increased Delivery Speed Improved Publishing Time
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The MadCap Strategic Advantage:
Accelerate Your Al Readiness

Organizations need robust content infrastructure to succeed with Al initiatives. MadCap Software combines
innovative technology with deep industry expertise at the intersection of Al, learning content, and technical

document management.

Manage diverse content types from a single platform, while preserving specialized workflows for each
department. MadCap Flare, Central, and IXIA CCMS deliver comprehensive capabilities for creating, managing,
and publishing technical documentation, while MadCap Xyleme provides industry-leading learning content
management capabilities for enterprise-scale training and development. Together, these solutions create an
unmatched unified platform that bridges the traditional gap between technical documentation and learning
content, enabling organizations to maximize their content value for Al initiatives.

Fortune 1000 companies increasingly select MadCap as their strategic partner for Al-ready content infrastructure.
These industry leaders recognize that successful Al initiatives require more than just technology—they need a
comprehensive system for capturing, structuring, and deploying organizational knowledge.

90% reuse 6 billion 500 locations

Chick-fil-A’s topics were USD revenue since 2019, Global expansion in part
integrated into two or in part attributed to attributed to content
more programs content efficiency management

and effectiveness

Drive Greater MadCap’s end-to-end content lifecycle management sets a new standard
for enterprise content operations. From initial creation through delivery
Value from Your and analytics, ensure consistent quality and governance across all content
Content processes. This one-stop approach provides automated Al readiness,
enabling your organization to leverage existing internal intelligence as data to
feed your Al training models.

MadCap Syndicate’s real-time analytics and reporting help you track user
engagement and content performance, ensuring continuous improvement
and measurable returns from content investments. You can also leverage
MadCap Xyleme for seamless collaboration across different teams to create
comprehensive, multi-perspective content that serves as high-quality data
for Al training.
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Ensure Organizations implementing MadCap solutions achieve rapid results

. through streamlined deployment and intuitive user interfaces.
Enterprlse Enterprise-grade security measures ensure secure cloud-based

SUCCGSS collaboration and innovation while protecting sensitive content assets.
Break down silos between technical documentation and L&D teams to
foster collaboration and content reuse.

The Publish to Syndicate feature in MadCap Flare demonstrates this
seamless integration, allowing instructional designers to incorporate
technical content into training materials efficiently. This capability alone
has helped organizations reduce content development time by weeks while
ensuring consistency across all channels.

Unified Content Delivery & Knowledge Platform

Al & LLM Activation

Y
Dashboard & % Multi-platform

Analytics publishing

| &
Reusable ) ) Controlled
Technical Learning &

Facilitated Documentation Development Content

Translation Governance
%

Accurate Evolving
Scalable

DITA-based Powerful
CCMS Learning Content

- It - Management CD
Semantic 1. Topic-based for All AP

Search Consistent ()7 Bl “AREe authoring & Agile Integration
publishing

Structured & Meta-tagged

Empowering Enterprise Intelligence

MadCap offers the only unified enterprise platform that prepares
both technical and learning content for Al success
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l Securing Your Competitive Position

This is not the time for a wait-and-see approach. The data is clear: companies with strong content infrastructure
are already seeing higher returns from their Al investments. Moving forward requires a structured approach—
one that can be broken down into three phases.

@ Phase 1: Assess Your Position

« Evaluate your organization’s current content infrastructure against industry benchmarks

o Identify areas where better content management can drive immediate value

e Quantify potential impact on operational efficiency and market position to better
persuade stakeholders

@ Phase 2: Build Your Al Roadmap

o Define your organization’s Al development vision

o Establish key metrics for measuring transformation success with the use of Al

Create a phased implementation approach that balances quick wins with long-term value,
recognizing that Al model training and deployment may take a long time to achieve the
vision fully

@ Phase 3: Partnership and Implementation

A speedier way to reach your organization’s Al goals is by using the expertise of partners to help
identify gaps, create a plan, and assist in execution. MadCap's enterprise team is ready to help you
create a practical implementation roadmap based on proven success with Fortune 1000 companies
and begin your organization’s transformation in developing content-powered Al capabilities.

Our approach combines immediate operational improvements with long-term strategic value,
ensuring your organization doesn't just participate in the Al revolution, but leads it. Here's what the
initial process looks like:

—> MadCap will schedule an executive alignment session with organization leaders

—>  Our team will work with your organization to audit and assess your organization’s content
landscape and identify efficiencies that our solutions can provide

—> Once the content landscape assessment is complete, we'll conduct an ROl assessment
workshop to help you build a business case for implementing a unified content solution
organization-wide

Ready to transform your internal content into a strategic Al advantage? Contact MadCap'’s
enterprise team to begin your journey.
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