
Real Results from WebWork
Customer Companies

WebWork helps every team scale smarter—with accuracy, transparency
and measurable results.
From tech startups to global consultancies, teams across industries are
transforming the way they track time, manage productivity, and scale
operations with WebWork.
Here are three customer stories from three companies using WebWork: 
�

IGENIEUX
A scaling outsourcing consultancy,

streamlined hiring, payroll, and
productivity management through

WebWorkʼs all-in-one solution—turning
fragmented processes into a unified
system that supports rapid growth.

�

Replaced both Hubstaff and Jibble
with WebWork, gaining full visibility
into their offshore workforce while

cutting time tracking costs by ~50%.

MID Construction Group

A fast-growing software and AI firm,
switched from Hubstaff to WebWork

and achieved a 25% boost in
productivity, faster client billing,

and seamless time tracking across
devices and time zones.

Metaviz



�

– Zain Ali, Full Stack Engineer at Metaviz

Metaviz: From Hubstaff to
WebWork— Smarter Scaling
for a Growing Dev Team
�

Metaviz Pro, a fast-growing software and AI services firm, needed a reliable
and cost-effective way to track team productivity across departments.
After facing platform issues and high costs with Hubstaff, they found a
better fit with WebWork.

“With WebWork, we finally have a clear view of what our team is working on.
Itʼs reliable, easy to use, and saves us hours every month on reporting and client billing.ˮ

�

The Challenge Before WebWork

– Zain Ali, Full Stack Engineer at Metaviz

“As the team expanded, it became impossible to monitor everyoneʼs activity at a micro level.
We needed a tool that could show us exactly which applications

were being used and whether time was spent productively.ˮ

Industry               Web and Software Development

Work Mode         On site & hybrid

Team Size           40+

As Metaviz Pro grew its team and project base, managing productivity and verifying employee
output became increasingly difficult. The company was scaling fast but their tools werenʼt
keeping up.



• Limited Visibility into Team Activity 
With over 40 employees, Metaviz needed more than just clock-in data.
They needed real insight into how work hours were being spent. Manual oversight was no longer
sustainable, and without a centralized system to monitor activities, managers struggled to ensure
teams were focused and productive.

• Frustrations with Hubstaff 
Before switching to WebWork, the team tried using Hubstaff on a Starter Plan, but it quickly
became apparent that the solution wasnʼt working:

◦ Too expensive for long-term use

◦ Apps on Windows and Mac didnʼt sync correctly with the dashboard

◦ Time zones were misaligned, causing inconsistencies in tracked hours

◦ The platform required constant manual verification, undercutting productivity

Zain also explored other trackers, but many suffered from the same core problems:
buggy performance, poor UX, and inaccurate time reporting. The team needed something
reliable, especially for client billing, which required hour-by-hour accuracy.

Why Metaviz Chose WebWork 
After testing multiple platforms and growing increasingly frustrated with syncing issues and high
costs, Zain came across WebWork. 

• Reliable tracking across devices and time zones 

Unlike other tools that failed to align data across platforms, WebWork delivered accurate,
real-time tracking across both Windows and Mac systems. Time logs on the desktop apps
matched exactly with the dashboard, and time zone differences were handled seamlessly.
For a company working on multiple global projects, this consistency was essential.

– Zain Ali, Full Stack Engineer at Metaviz

“When we were using Hubstaff, it would show different tracked hours on the app and
dashboard, which created confusion.

With WebWork, everything synced properly from the start.ˮ

• Cost-effective without compromise 

Initially, Zain discovered WebWork through a lifetime deal on AppSumo, which made it a risk-free
opportunity to test. The team was impressed by its functionality and later moved to the Starter
Plan for ongoing use.

Compared to Hubstaff and similar platforms, WebWork offered all the core features Metaviz
needed at a fraction of the cost, eliminating the need to pay for multiple tools.



• Intuitive and easy to onboard 

Zain and the team found WebWork intuitive and started tracking time right away. �

• No more guesswork 

WebWorkʼs activity tracking, screenshots, and reporting features gave Zain and his team the
exact visibility they were missing. With a single platform, they could monitor real-time
performance, export detailed reports, and make informed decisions about employee
productivity and project billing.�

“It was easy for everyone to get started. I already understood what to expect from the tool,
and everything worked as expected.ˮ

How WebWork Transformed the Teamʼs Workflow at Metaviz 
With WebWork in place, Metaviz Pro finally gained the visibility and structure it needed to
manage a growing team without adding new layers of manual oversight or admin work. 

• Real-time visibility into productivity�

“The most valuable features for us are the activity tracking and screenshots.
We can instantly see how active an employee was and what they

were working on—without interrupting their flow.ˮ

The combination of highly detailed activity tracking and screenshot monitoring gives the
management of Metaviz a clear picture of how employees spend their time. Instead of relying
on assumptions or self-reported logs, the team now has real-time data at their fingertips. 

– Zain Ali, Full Stack Engineer at Metaviz

– Zain Ali, Full Stack Engineer at Metaviz
�

• Faster and more accurate client billing�

– Zain Ali, Full Stack Engineer at Metaviz

“We saved time on project billing. Instead of calculating everything manually, we just
export reports from WebWork and send them to clients.ˮ

�

Zain says WebWorkʼs automated time tracking and reporting eliminated the need for manual
logs, especially for client projects billed by the hour. Now the team can export detailed reports
showing exactly how many hours were spent on each project and by whom which saves time
and, most importantly, ensures accurate billing.



• Efficient monthly reporting and KPI tracking 

Each month, managers at Metaviz use WebWorkʼs reports to calculate performance metrics and
assess employee KPIs. The data is clean, consistent, and aligned with actual output, giving team
leads enough confidence to make decisions based on evidence, not guesswork.

Results & Measurable Impact with WebWork 
Since adopting WebWork, Metaviz Pro has seen tangible improvements in how they manage
time, productivity, and performance.

• Up to 25% increase in employee productivity 

With real-time activity tracking and screenshots, employees became more accountable for how
they spent their time. This visibility led to a measurable productivity boost of up to 25%, as
managers could now easily identify inefficiencies or distractions and address them proactively.

• 20–30% time savings on admin and client billing 

WebWork replaced manual processes that previously slowed the team down.
Tasks like generating invoices and calculating hours tracked for clients were once done manually.
Now, detailed reports are exported directly from the platform, resulting in an estimated 20–30%
time reduction in administrative work, especially for monthly reporting and client billing.

�

– Zain Ali, Full Stack Engineer at Metaviz

“We saw a significant boost in productivity after switching to WebWork.
People knew their time was being tracked accurately, and that encouraged better focus.ˮ

– Zain Ali, Full Stack Engineer at Metaviz

• $1,200–$2,400 saved annually 

By switching from Hubstaff and avoiding the need for separate reporting or monitoring tools,
Metaviz reduced its tool spend by an estimated 15–20%. Zain reports that WebWork saves the
company approximately $100–$200 per month, amounting to $1,200–$2,400 annually—not
including the indirect savings gained from operational efficiency.

• Clear, data-backed performance reviews 

Managers now rely on WebWorkʼs reports to evaluate team performance and track KPIs.
The tool provides consistent data that eliminates disputes and enables informed decisions about
workload, bonuses, and role responsibilities.

� “Internally, WebWork really helped us scale. We didnʼt need more people to monitor
productivity. Just better tools to track it.ˮ



MID Construction:
50% Cost Savings
and Full Visibility

– Marry Mapula, Back Office Manager at MID Construction

�

“With WebWork we finally have one clear view: every offshore teammateʼs screenshots, their
real‑time activity score, and timesheets that line up perfectly with each project. What used

to be guesswork is now hard data and weʼre paying nearly half what we spent before.ˮ�

The Problems MID Construction
Faced with Hubstaff and Jibble 
Before WebWork, MID Construction relied on a patchwork of tools that never quite fit together.
First, the team was used to logging time through WhatsApp. Then they experienced the cons of
Jibble and Hubstaff, the main ones being limitations and bugs in both tools. 

• Glitches & false logs in Hubstaff 

Timers stayed active even when on‑site staff were off duty, inflating hours and forcing managers
to verify time manually. 

By moving its entire offshore workforce from Hubstaff and Jibble to
WebWork Time Tracker, MID Construction saved ~ 50% per remote
employee while acquiring additional tools that are built into WebWork.
They no longer struggle with “glitchy time trackersˮ and have completely
moved away from Hubstaff and manual WhatsApp check-ins while getting
utter transparency into every employeeʼs work process.

Location              Los Angeles, California

Industry               Construction 

Projects               1,500+ completed builds

Workforce           50–100 on‑site and off‑shore employees



• No screenshots or tasks in Jibble 

Remote engineers could clock in, but supervisors had zero visibility into what work was actually
done because of the lack of screenshots and direct visibility stemming from it.

• Manual WhatsApp check‑ins 

Field superintendents messaged timestamps to prove location, creating a second, error‑prone
data trail.

• Extra cost of using a separate task app 

While Hubstaff offers a separate app for task management, the team would have to pay
for two separate platforms. 
�
How WebWork Solved the Tracking and Transparency Issues 
Spending time and resources on tools that didnʼt provide the necessary results made
the team at MID Construction search for a solution that would prove efficient and not
cost a fortune.

Thatʼs when they came across WebWork. It not only filled the gap and solved the issues
they were
experiencing with other trackers, but also cost around 50% less than Hubstaff.

Real-time activity
veri�cation

Task- & project-based
timers

One-click proof
for payroll

50% lower cost for
remote seats

One tool for
tasks & time

Live activity percentages and automatic screenshots
con�rm every tracked minute.

Members select the exact project and task when they clock
in, so labour hours �ow straight into the right cost code.

Exportable timesheets and screenshots provide proof of
work and simplify payroll. 

At $7.99 per user, WebWork Plus halves the spend
compared with Hubsta�’s GPS bundle at ~$16 per user.

Plan work and track time in the same app—eliminating
the need for separate task-management tools.

WebWork Fixes                          What It Delivers

Early Wins After Only Two Months of Using WebWork 
MID Construction noticed improvement as promptly as after two months of using WebWork.
Managers no longer had to make guesses or struggle with buggy time tracking. 

With WebWork they now get:



• Full visibility for remote teams 

Every off‑shore hour now has an attached screenshot and activity score.
Managers can now see how their off-shore team is performing in any corner of the world.
 
• Clean timesheets 

Payroll export time dropped from half a day to under one hour. While previously some
employees struggled with filling out timesheets manually or incorrectly because of faulty
time tracking, with WebWork they no longer have to worry about errors.
 
• Budget relief with added value 

By transitioning from Jibble and Hubstaff, MID Construction saves around 50% on time tracking
while also getting additional tools built into WebWork. 

• Project costing insight 

Managers can already see labour totals per project, which helps them make accurate
estimations.

“With WebWork I no longer need to chase spreadsheets. The tracker tells me everything
I need such as exactly how many hours each project is burning and how productive

each team member is—game-changing for our budget and schedules.ˮ

– Marry Mapula, Back Office Manager at MID Construction

�



How IGENIEUX
StreamlineHiring and
Payroll with WebWork 
�

By replacing multiple tools with WebWork Time Tracker, IGENIEUX—a fast
scaling outsourcing consultancy—transformed their recruitment and  payroll
operations. With full visibility into employee productivity and attendance,
WebWork helps the company ensure accurate payroll, faster onboarding,
and real-time performance tracking, all while managing both on-site and
remote teams with ease.

The Problems IGENIEUX Faced Before WebWork H2

“With WebWork, I can onboard a whole batch of new hires in minutes, monitor productivity
across teams, and generate timesheets that align perfectly with payroll.

Itʼs simple, reliable, and makes my job as an HR so much easier.ˮ

“With WebWork, I can onboard a whole batch of new hires in minutes, monitor productivity
across teams, and generate timesheets that align perfectly with payroll.

Itʼs simple, reliable, and makes my job as an HR so much easier.ˮ

– Karen Mae Beniabon, HR Officer at IGENIEUX

– Karen Mae Beniabon, HR Officer at IGENIEUX

Before adopting WebWork, IGENIEUX struggled with fragmented processes across time
tracking, payroll, and productivity management. As the company began to scale both its remote
and on-site teams, their existing tools, and manual processes fell short, causing delays,
inaccuracies, and frustration across departments.
�

Location              Cebu & Siargao, Philippines

Industry               Outsourcing & Offshoring Consulting

Work mode         On site and remote

Team Size           0–50 employees (remote and on-site)

Main Clients        US & UK-based companies

�



• Payroll inaccuracies and compliance challenges 

With the complexity of Philippine labor laws and government-mandated deductions, accurate
payroll was a critical need. But without a reliable time tracker, the team at IGENIEUX were forced
to manually verify work hours. This would often mean relying on screenshots or employeeclaims,
leading to potential errors and inconsistent records.

• Complications with Toggl and Hubstaff 

IGENIEUX initially tried Toggl and Hubstaff, but both tools proved problematic. Toggl lacked the
necessary payroll integrations and screenshots, while Hubstaff, although functional, was too
complex and error-prone for everyday use. The team often found themselves dealing with bugs,
overly technical dashboards, or unclear data exports.

• Manual attendance tracking 

In locations like Siargao, where biometric devices werenʼt available, tracking attendance became
a logistical issue. Managers couldnʼt easily confirm punctuality or productivity, and employees
lacked a transparent system to validate their working hours.

• No visibility into productivity 

With no way to measure how employees spent their time once clocked in, there was no
safeguard against passive time or misuse of work hours. Managers had no clear view of
employee output but only clock-in and clock-out times from other platforms.

How WebWork Solved the Tracking and Visibility Issues H2
After struggling with faulty and inaccurate yet pricey time trackers like Toggl and
Hubstaff, INAGENIUX needed a tool that would track work hours accurately, provide
proof of work, and not cost a fortune. 

WebWork not only replaced multiple tools but also connected time tracking with
productivity, attendance, and payroll. It allowed HR to gain clarity, managers to make
faster decisions, and employees to clearly understand expectations.

The HR team now spends less time verifying work logs and more time focusing on
strategy. Onboarding is faster, payroll is more accurate, and both remote and on-site
teams are held to the same transparent standards. 
�

– Karen Mae Beniabon, HR Officer at IGENIEUX

“WebWork gives us everything we need in one platform—onboarding, time tracking, ctivity
monitoring, and reporting. Itʼs efficient and easy to use, both for us and our employees.ˮ

�



Accurate and
compliant payroll 

Reliable attendance 
tracking

True visibility into
productivity 

Smooth onboarding
for new hires

Clear proof of work
for every shift

All-in-one platform for
HR work�ows

Timesheets tied to activity levels, break logs, and
attendance history.

Real-time monitoring and clock-ins—even without physical
biometric systems.

Automatic screenshots and activity scores show real-time
performance.

User-friendly interface enables quick training and
adoption.

Logs and screenshots eliminate disputes and increase
accountability.

Combines task tracking, productivity monitoring, and payroll
in one place

WebWork Fixes                          What It Delivers

With WebWork in place, IGENIEUX has built a foundation of clarity and consistency across its
workforce, whether employees are at home, at the office, or logging in from anywhere in between.

Wins and Measurable Results with WebWork H2
Within weeks of adopting WebWork, “IGENIEUX began seeing real improvements across key areas of
its operations”, states Karen. From HR to payroll, the team gained access to consistent,
easy-to-understand data that removed the guesswork from managing people and performance. 

Before WebWork she had to do manual checks while dealing with inconsistent reports and
employee disputes. Now she gets weekly activity level (EAL) reports, cleaner timesheets, and
alignment between hours worked and project expectations. 

WebWork has created a culture of accountability that the team was missing.

– Karen Mae Beniabon, HR Officer at IGENIEUX

“With WebWork, I can onboard a whole batch of new hires in minutes, monitor productivity
across teams, and generate timesheets that align perfectly with payroll.

Itʼs simple, reliable, and makes my job as an HR so much easier.ˮ

– Karen Mae Beniabon, HR Officer at IGENIEUX

“I can onboard a batch of new hires and have them up and running in minutes.
WebWork makes it easy to manage more people without increasing the workload.ˮ

�



+1 401 388 4316
contact@webwork-tracker.com�

 WebWork Time Tracker


