The Enterprise
FInOps Acceleration Kit

Businesses with a strong FinOps practice stay a
step ahead, shipping faster, wasting less, and
making smarter trade-offs. Clarity and momentum
are critical to ensure you're managing financial,
engineering and business outcomes seamlessly.

This acceleration kit is a practical first step to
assess how your FinOps journey can scale: prefilled
baselines, simple choices, and clear targets.

Completing this workbook generally takes less than
20 minutes. But the clarity it delivers helps
businesses move the needle 20X.

Small, steady improvements
here compound, and
keep you a step ahead.

Use the 24-month roadmap to set quarterly
outcomes across visibility, governance, allocation,
forecasting, and optimization. Tick through the
governance checklist to make controls auditable.
The maturity map shows where you stand today
and what “good"” looks like next. And the cost-
based Al matrix turns effort into dollars so you can
prioritize the highest-leverage work first.

Finish with a shared view of priorities, owners, and a
cadence you can keep. At any point, we're always
here to work with you and help you achieve a
shared win.

How To Use

The FinOps acceleration kit contains four
worksheets.

Complete Roadmap to validate 24-month plan
sequencing.
@ Tick through Governance Checklist to expose

policy & control gaps.

@ Score Maturity to benchmark against industry
norms (FinOps Foundation framework v1.0).

@ Quantify manual overhead in Task Calculator to
build a business case for automation.

Next: Present findings in an internal FinOps
steering committee to secure budget and
resources.

*(These worksheets align with FinOps Foundation best practices;

adapt targets to your organisation’s scale and cloud footprint.)



24-M0nth Worksheetvl
FInOps Roadmap Planner
(Monthly Granularity)

To help you visualize and track tactical progress across FIVE core capability areas.

Instructions

1. Review the pre-listed initiatives and accompanying KPI targets.
2. For each line, simply mark the status: [ INot Started [1In Progress | |Complete.
3. Write the target Month # (1-24) in the “Target” column if you plan to shift timelines. [Optional]

Focus Area 1: Visibility & Reporting
Initiative KPI Target Target (M#) Status
Integrate all cloud provider billing 100 % account

exports (AWS CE, Azure EA,GCP "=~ O o
: . . coverage
BigQuery) into a single warehouse

Establish daily cost data ingestion (<6h Daily refresh SLA

O ad
latency) met95% @ T
Build role-based dashboards 3 bersonas live ala
(Engineering, Finance, Product) T
Enab_le resource-level drill-downs <3clickdepth | 00
(service > resource)
Publish a weekly variance report for

O ad
stakeholders Sentevery Monday = ________

Focus Area 2: Allocation & Tagging
Initiative KPI Target Target (M#) Status
Define global tag schema (cost-center, Approved & 00
env, app, owner) documented T
: o :

Achv_eve >80 % tag compliance on 80%byM6 0o
running resources
Implement automated tag drift alerting Alert<24h | ____________ o d
Introduce shared-cost splitting logic 100 % infra costs 00
(e.g., NAT GW) split -~ T

Quarterly tag audit & clean-up routine 4 audits/yr 0 0O



Focus Area 3: Optimization Worksheet 1

2/2

Initiative KPI Target Target (M#) Status
Identify and terminate idle compute/ < 7-day idle window o 0o
storage
Achieve > 75% Savings Plans / Rl 75% by M12 o 0o
coverage on steady workloads

. . : - Avg CPU util
Rightsize top 20 EC2 instance families 45-65% I 0o o
Enforce S3 lifecycle & intelligent-tiering o
for >70% objects 70% by M3 T -
Container density improvement 15% by M18 S 0o

(bin-packing) 15%

Focus Area 4: Governance & Guardrails

Initiative KPI Target Target (M#) Status

Monthly budget thresholds (BU/project) | All BUs covered [ o ad

Alert latency

Cloud cost anomaly detection (< 1h) ) I O 0O
<60min
Policy-as-code (e.g., Terraform Sentinel/ o
OPA) for cost limits 3 key policies live ———— oo
Automatgd remediation playbooks 2 playbooks live S 00
(stop, resize)
ngrterly executive FinOps steering 4 reviews/year S 00
review
Focus Area 5: Forecasting & Planning

Initiative KPI Target Target (M#) Status
Build a 12-month cost baseline model M3 delivery e 0o o
Implement unit-economics tracking . S

) 2 unit metrics live e 0o
(e.g., cost/active-user)
Integrate deployments & release Correlation visibilty 00
pipeline signals
Variance vs. forecast < 5% for steady <5% by M15 S 0o
workloads
Scenario modelling for 2 major product 5 scenarios built S 00

launches

Got all your boxes checked? See your FinOps readiness results right away! View results



https://amnic.com/resource/finops-acceleration-kit-results

Worksheet 2

Governance &
Cost-Control Checklist
(Comprehensive)

To assess baseline compliance with FinOps governance pillars.

Instructions

Tick v when fully implemented & monitored. For partial adoption, mark =—.

Category Control Status (v/=) Notes

Global tag schema approved | ____________
Tagging Tag validation at CI/CD gate
Untagged-resource quarantine policy | ____________

Monthly BU budgetsset | ____________

Budgets
Budget overrunalert (<3%)
Real-time anomaly alerts | ____________
Anomalies
SOC-style triage runbook | ____________
Instance family size cap (e.g., no
Guardrails 32xlarge)

|dle resource shutdown after 72h

Idle EBS volumes detection
Optimization
Automated rightsizing recommendations = ____________

Weekly exec scorecard auto-emailed
Reporting

Chargeback statements issued monthly | _______

FinOps policies reviewed quarterly | _______
Compliance Cloud provider compliance (HIPAA,
SOC?) cost tagging | T

0-5 = Foundational

Count total v/ to derive maturity band. 6-10 = Emerging
11-15 = Advanced

Check out your in-depth report and see exactly View results
where you stand on the FinOps maturity scale.



https://amnic.com/resource/finops-acceleration-kit-results

FinOps Capability
Maturity Scorecard (Extended)

To benchmark organisational maturity across eight capability domains.

Instructions

1. Read level descriptors (1-5) left > right.
2. Circle the number that best represents the current state.
3. Add totals for an overall maturity score (max = 40).

Focus Area 1: Visibility & Reporting

Domain

Visibility

Allocation &
Tagging

Optimization

Governance &
Guardrails

Forecasting &
Planning

Automation &
Tooling

Culture &
Collaboration

Business
Alignment

1-» Ad-hoc

Raw invoices only

<25% coverage

Annual cleanup

None

No forecast

Manual CLI

Finance silo

Infra $ only

* Total Score:

2 = Initial

Basic monthly
dashboards

25-50 % tagged,;
manual

Quarterly scripts

Manual budgets

Manual spreadsheet

Custom scripts

Fin+Ops sync
monthly

BU spend view

3 =» Defined

Role-based views
weekly

50-75% tagged,;
automated audits

Monthly rightsizing

Budget + policy
library

Quarterly
bottom-up

Workflow tools

Cross-team forum

Cost vs. revenue
view

0-12: Foundational
13-24: Evolving

Check out your comprehensive FinOps maturity report to see
where you stand today, which capabilities need attention, and
the exact steps to reach the next level.

4 - Managed

Daily automated,
drill-down

75-90 %; shared
costs split

Weekly continuous

Policy-as-code
enforcement

Monthly rolling

Event-driven
pipelines

Shared KPIs & OKRs

Unit-economics
tracked

Worksheet 3

5 < Optimized

Streaming,
event-based
near-real-time

>90 %; dynamic
tagging, k8s
namespaces

Predictive &
autonomous

Self-healing
guardrails

ML-driven, variance
<5%

Autonomous agents
& chat NLQ

Embedded FinOps
squads

Cost-to-serve
optimised

25-32: Managed
33-40: Leading

View results



https://amnic.com/resource/finops-acceleration-kit-results

Worksheet 4

Al Automation
Opportunity Matrix

To quantify manual effort cost for common FinOps tasks and classify Al-automation potential using a
single cost input.

Instructions

1. Enter Average Resource Cost/Hr ($) once.

2. If your workload differs, adjust your Hrs/Week (defaults provided).

3. Add up Total Weekly Hours (X) » multiply by your hourly rate to get Weekly Manual Cost (\W).
4. Use the Cost-Based Bands to label Al-Potential (High/Medium/Low/None).

5. Apply the Quick Recommendations at the end.

Inputs

Average Resource Cost/Hr ($) (C):

Task Table (prefilled; adjust only if needed)

Typical Your
Task Hrs/ Hrs/
Week Week
Compile multi-cloud spend report 3 3
Daily refresh SLA met 95% 2 2
Anomaly triage & root-cause 3 3
Note:
Savings Plan / Rl coverage analysis 1 1 Keep the data handy.
Note down W,
Rightsizing recommendation validation 2 2 note down C.
Forecast generation & variance 3 3
commentar :

Y Total Weekly Hours (Z): 19  (if unchanged)
Chargeback/showback file prep 2 2 Weekly Manual Cost (W) =Zx AVg COSt/Hr: $
Executive deck creation 1 1 ) ) )

Tip: Keep this sheet role-agnostic. Use a
Kubernetes cost allocation mapping ) 5 blended hourly rate for the team doing these

tasks.

View results

See your detailed automation ROI potential report.
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FInOps in Action:
Results Our Customers Achieved

Case Studies

Here’s how businesses across varied industries have scaled cloud efficiency with Amnic.

Customer

LambdaTest

Nanonets

Open Financial

Uni

Jiffy.ai

MetaMap

Industry

Testing, SaaS

Al, SaaS

Fintech, SaaS

Fintech, SaaS

Automation, Al

Saas, Identity
Verification

Key Focus

Unified cloud cost visibility & optimization
of network and monitoring costs

K8s right-sizing, Karpenter adoption, Spot
vs. On-Demand balance

AWS cost visibility, EC2/RDS right-sizing,
EBS GP3 migration, snapshot optimization

CloudWatch cost optimization, EC2 right-
sizing, K8s node & pod optimization

K8s cost visibility & right-sizing

K8s right-sizing, auto-scaling, Spot/On-
Demand mix, EBS optimization

Want the complete customer stories? Download them here.

Measurable Impact

30% lower NAT costs, 30% reduced
CloudWatch costs

v40% lower compute costs, 50% reduced
S3 storage, 60% less intra-region network
cost

30% reduction in overall cloud costs

20% lower cloud infrastructure costs

50% lower Kubernetes cluster costs

33% lower EC2 costs

Download



https://amnic.com/resource/6-cloud-cost-management-stories

