
 

Why Commission Calculation Explainability  
Matters More Than Ever 

 

 

Sales compensation software has changed dramatically over the last decade. Teams have 
moved beyond spreadsheets, and modern platforms now promise automation, flexibility, 
and real-time visibility as standard features. 

As go-to-market (GTM) organizations scale, a different challenge emerges—one that many 
compensation tools were not designed to solve: confidence in how commissions are 
calculated, explained, and paid. 

In a recent research analysis comparing leading sales compensation platforms, vendors 
were evaluated not by feature checklists, but by their structural advantages—what each 
platform is fundamentally built to do best. The findings highlight a growing divide in the 
market. 

 



 

The Shift from Visibility to Explainability 

Many modern tools excel at helping sales reps see their earnings in real time. This 
transparency is valuable, but visibility alone is no longer sufficient for scaling organizations. 
As compensation plans become more tightly coupled to revenue recognition, billing, and 
payroll, teams need to answer harder questions: 

• How was this commission calculated? 
• Which data sources were used? 
• What rules were applied, and when? 
• How do bookings, revenue, and payouts align over time? 

When those answers are unclear, disputes increase, payroll cycles slow down, and finance 
teams lose confidence in incentive programs designed to drive growth. 

Compensation as GTM Infrastructure 

The research highlights an emerging category of compensation platforms built for this 
reality—systems designed not just to calculate commissions, but to explain them. 

EasyComp was built with this shift in mind. Rather than optimizing solely for dashboards or 
spreadsheet-style modeling, EasyComp focuses on calculation lineage and payout 
integrity. Every commission and payout can be traced from source data through applied 
rules to final results—making it easier for GTM, finance, and payroll teams to operate from a 
shared source of truth. 

This approach is particularly valuable for organizations managing: 

• Multi-stage commission lifecycles (bookings vs. payouts) 
• Retroactive plan changes and true-ups 
• Revenue-aligned compensation models 
• Increasing audit and payroll scrutiny 

 

For more information reach out at contact@easycomp.ai 

Or  

Book a demo: https://www.easycomp.ai/request-a-demo 
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