How to make a
Translation Agency

Still Profitable

As Per Word Value Declines




From Translation Agency

to Multilingual Engagement Agency:

How to Emerge Stronger in a Post-Al Economy

IS Just a fancy way of saying
How to still make money
INn World that translates
Al or ho Al

so much through Al we still heed
N— o PAy our bils



Estimated range for technology to achieve human-level performance, by technical capability

Post-recent generative Al developments (2023)’ Pre-generative Al (2017)’

Median Top quartile

2010 2020 2030 2040 2050 2060 2070

Coordination with multiple agents
Creativity

Logical reasoning and problem solving

We a re jUSt Natural-language generation

getting Sta rted Natural-language understanding

Output articulation and presentation

Generating novel patterns and categories
Sensory perception
Social and emotional output

Social and emotional reasoning

Social and emotional sensing

'Comparison made on the business-related tasks required from human workers.
Source: McKinsey Global Institute occupation database; McKinsey analysis




How has your use of Al tools changed in the past 12 months?

59 out of 52 people answered this question

Increased

Mo change

Decreased




% of edits necessary % of edits necessary % of edit Context-
6 of edits necessary
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Too much focus on
embelishing product
offering through Al

(Messaaina, bits and pieces
ol the process e.g
Pretranslation, LQA etc.)

too little focus on
rewiring the core
infrastructure




Buyers perceive
translations to be
nearly there

&

magnifies

all of our
iInneficiencies




| Real Enterprise Use Case

100 Million Processed Words

99% Via Al 1% Through
Agencies




Buyer Dilemma

New Game

Al
Good Enough

Right now

NV

2 days from now




If you want to continue
to be relevant you need to

close the
cost-benefit---
<9aP>



203

2 hours from now




Make 1t
easier

for the buyer to decide




To do that
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Full Automated Automated Task

automation Quotes Assignments
$ 1
= & AL
.¢.

Automated Minimum Payment by Effort
Payables ana Edit Distance (Edit Distance
Recelvables or Words)

Impossible to do that with Process only
Through Software Full Integration, Full Automation
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Software First Project Management
allows agencies » Vendor ana
to focus on the Performance Strategy

true added values
Quotes Management

> Client Relationship Strategy



Software First

allows agencies

to scale Minimal
Overhead to Complete
Project Litecycle

Allows 100 of thousands
of small projects to be
completed by small
team of exception
based managers




Translation Agency
Software Maturity Scale

YELUE]
Operations

Manual project handling

via email/phone

Spreadsheets for

tracking projects and

COsSts

No centralized

translation memory or

terminology

Translators use their own

disconnected tools

Basic
Software
Adoption

Using software to
manage projects
and costs

Limited reporting
capabillities

Partial
Integration

Centralizing
translator tooling
with some
Integration

(e.g., log files,

TM sharing)

Basic analytics
and reporting

Advanced

Integration

Using a fully
integrated
software suite

End-to-end
workflow
mManagement

Comprehensive
analytics and
automation of
routine tasks

Full Digital
Transformation

Recelving projects via
run-time portal/AP!

Advanced analytics
and predictive insights

Al-assisted workflows
and quality
mManagement

Client self-service
capabillities

y .



Questions?




This is only
the beginning.

"= BUREAU
=== WORKS




