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Welcome to Kudos & Core Values

A simple way to boost engagement and positive culture

Kudos is a feature in Workhub that allows team members and managers to recognize great work, celebrate achievements,
and reinforce positive behavior across the organization.

Each recognition is tagged with color-coded core values, making it easy to spot patterns, celebrate what matters most,
and recognize recurring strengths across your team.
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Recognize Exemplary Actions

Research shows that giving praise to
someone for a behavior makes them

more likely to repeat that action in the
future. Kudos & Core Values is an easy
venue for this praise to happen.
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Promote Organizational Alignment

All kudo posts have to be linked to
one of your organization’s core values,
making your company culture top-of-
mind. The more exposure a worker has
to your core values, the more likely they
are to act in alignment with them.

Celebrate your workforce going above and beyond
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Reward Contribution

Kudos & Core Values has flexible
settings to allow rewarding points
to receiver and sender, allowing you
to encourage participation. You can
also choose how frequently workers
are able to participate to match your
needs and processes.

www.workhub.com/features/kudos/
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Why use Kudos?

@ Builds a positive and engaged workplace. ® Reinforces compliance wins and collaboration.

® Encourages peer-to-peer recognition. ® Helps teams feel valued and motivated.
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Send Kudo

[ W You have 4 days to send your weekly kudo and earn 2 points!
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Configure Your Program

Define your organization’s core values, set how often
team members can send Kudos, and determine how
many points are awarded for each submission. Select
the person you'd like to recognize.

Encourage a Culture of Recognition

Share what they did and why it matters. Team
members can recognize peers who reflect your core
values by sharing stories that highlight great work and
positive behavior, helping your culture grow naturally.

Track and Celebrate Impact
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‘ Riley King Respect

You've been so patient with me as I've been learning
how to work with the team, especially dispatch.
You're a champ!

' Logan Conrad Efficiency

you always make sure to bring all the tools you need
for a job with you. you're more efficient than any
other mechanic we've had before - thanks.
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Thanks for opening the yard gate for me on my way
in
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’ Riley King Safety

Thank you for always making sure you're working in
a safe, measured way without taking risks.
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@ Jamie Hayle

thanks for your help today )

'g" Caroline Parker Efficiency

Your new workflows for the office have been
fantastic! Our admin times have never been lower.

Thanks a million!

e Harper Wilson Teamwork
You've been so kind as | have been learning the
ropes. | appreciate it a lot! })

@ Jamie Hayle Respect

1 saw you helping out that gentleman who was
struggling to make it across the driveway safely in
the ice on Monday. You're always going the extra
mile to show respect to people, regardless of if
they're a team member. Thank you!

Watch your Kudo Board come to life as recognitions
are shared, making your company culture visible and

celebrating contributions across your organization.

Activate Kudos & Core Values now!
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Taking the necessary precautions and steps to

work safe
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@ Efficiency
Working smart and getting the job done

like to recognize? The recipient of a Kudo gets 2 points
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job with you. you're more efficient than any other

mechanic we've had before - thanks
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you always make sure to bring all the tools you need for a
WORKER

Logan Conrad ot ‘ Logan Conrad Efficiency
Exemplifying the spirit of a collaborative team
member
ﬁ Winston Dean you always make sure to bring all the tools you need
Respect for a job with you. you're more efficient than any
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’ Wade Zimmer

Treating coworkers, clients, and the public with
courtesy and respect

other mechanic we've had before - thanks

Your recognition is instantly
shared and visible!
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Core Values aligned to your work www.workhub.com/features/kudos/
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