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1. Why Now, Why
Creative Automation

Being competitive with today's
marketing demands isn't enough;
leaders must create a competitive
advantage through dynamic,
scalable production. The spread of
omnichannel marketing, audience
personalization, and fast-speed
content iteration has made manual
systems relatively obsolete.
Visionary businesses are choosing
cutting-edge automation platforms
to increase output and improve
collaboration, governance, and team
performance.

This guide gives you the strategic
background to persuade your
in-house stakeholders, marketing,
creative, and procurement equally.

It outlines how Bannerflow empowers
international teams with a single
platform for speed, flexibility,
governance, and tested-and-proven
ROL.

it's
tomorrow’s operating
system for fast, smart,
data-driven marketing.




The Business Case for

Creative automation is no longer a
"nice to have" but rather a strategic
necessity. Modern-day marketing and
design teams are under immense
pressure to create campaigns faster,
at greater volume, and with greater
personalization. In the absence of the
right systems, creative production
becomes a barrier to growth rather
than an engine.

That's where this guide fits in.

this strategy guide
moves beyond product catalogs
to give you a working playbook
for success.

A Strategic
an

You'll discover:

Common buyer problems
and how to avoid
implementation pitfalls

What 2025 innovation
automation looks like and
why it matters now

How to analyze your current
processes and where to look
for areas of automation

The expertise and support
infrastructure that
truly matter

Why Bannerflow is best
suited to help you scale
confidently



2. The Buyer's Challenge

Before you fall into the trap of
comparing platforms, it's crucial to
get familiar with the real-world
problems that tend to disrupt
effective implementation.

Here are the highest friction points
buyers face and how to catch them
early:

Organizational Misalignment:

Creative teams like flexibility, performance
marketers favor numbers, and procurement
emphasize cost reduction. Without aligned
goals and prioritized alignment, platform
launches inevitably fail before they even start.

Complexity of Global Campaign

Management:

Creative campaign management is inherently
complicated by geography, language, and
channel. Without automation, manual
processes quickly collapse under

the weight of volume.

Tech Fatigue and Adoption Risks:
Another piece of the tech stack can be a drag,
especially when it requires workflow changes
or massive training initiatives. The perfect
partner identifies these obstacles and offers
the means to overcome them.

Early identification of these challenges will allow you to ask the right
questions, avoid costly detours, and select a solution that encourages
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Feature Overload vs. Real-World Fit:
Many platforms offer similar checklists of
features. But usability, integration, and

real-world fit matter more than what looks

good on paper.

Time-to-Value Concerns:
Decision-makers hesitate,
wondering if the team will fully
adopt the platform or if ROI will
occur promptly enough to justify
the investment.

meaningful, lasting change and not just incremental improvement.



3. Creative Automation for
Innovation That Generates Impact

The creative production world is undergoing a shift. Today,
automation isn't a matter of speed or size, it's about building
an intelligent, agile creative operation that moves seamlessly
across disciplines, platforms, and performance cycles.

Three fundamental innovations drive modern creative automation:

1. Connected Systems, Not Siloed Tools

Automated creativity means interoperability as a standard. Innovative platforms
don't exist in a vacuum anymore; they connect hassle-free with media buying
tools, analytics solutions, DAMs, CMSs, and translation tools. This approach
means marketing teams can manage end-to-end campaigns with real-time
creative updates, reducing handoffs and shattering workflow barriers.

2. Intelligence That Bolsters Human Creativity

Machine learning and dynamic creative intelligence are leading the charge.
Automation now enables rule-based personalization, version optimization based
on real-time campaign performance, and intelligent creative recommendations
that complement teams rather than replace them. This results in smarter content
decisions and more relevant audience experiences without increasing creative
workload.

3. Platform-First Mindsets Across Teams

Creative automation is a cross-functional operating model, not a design or
production level. Platform thinking is equivalent to shared visibility between
stakeholders, from marketing ops to performance teams, and aligned execution
across departments. Everyone operates from one source of truth, ensuring
alignment, accountability, and scale.




Why This Matters Now

These technologies are not nice-to-haves, they're must-haves. As marketers are
being asked to accomplish more with less, automation that delivers clarity,
flexibility, and intelligence at scale becomes a strategic imperative.

Businesses that adopt these capabilities will be well positioned to:

in hours, not weeks on high-value work, not on
repeatable work

region and segment delivery, and optimization
into a single streamlined flow

The future isn't about handing the power of creativity to Al or automation, it's
about a way of working that is strategically connected, information-driven, and
interfunctional in character. Invest today, and your marketing engine doesn't just
keep pace, it anticipates.



4. Where to Look for
Automation Opportunities

Before you make a platform choice, you must look at where
your current creative and marketing processes are, and how
they are being held back by inefficiencies.

Without a distinct picture of current pain points, organizations
risk shipping automation to places of low influence or
introducing technology that doesn't solve the right problems.

Identify the Bottlenecks: A Self-Diagnostic Checklist
Use this checklist when identifying friction points within your campaign production

process. The column on the right will give you an estimation of the type of problem
you might be facing based on your answers.
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Action Tip:

Try mapping one recent campaign end-to-end. Highlight every handoff,
delay, or manual workaround. These are your automation hotspots.

P %y

Functional Area Diagnostic Question What It Indicates

Creative Production  Are assets still built manually for every size, format, or A lack of dynamic templating and
campaign variation? reusable design logic.
Do designers spend time duplicating layouts for each Inefficiency in scale; signals a need for
market or channel? format-agnostic templates.
Localization & Is localization done manually via file swaps or translations ~ No automated variant creation or
Personalization outside your platform? integrated translation tools.
Do you struggle to adapt offers or messages by Absence of rules-based personalization
region/audience at speed? and live data feeds.
Collaboration & Are approvals handled over email or disconnected systems Workflow fragmentation; need for
Workflow (e.g., Slack, PDFs)? integrated feedback and versioning.
Is there confusion around “final” versions or slow Poor version control and centralized
stakeholder reviews? asset visibility.
Performance & Can you easily test and adapt creative variations based on  Limited insight into what's working; no
Optimization performance data? closed-loop optimization.
Are insights from A/B tests or channel metrics applied Disconnection between media
manually? performance and creative iteration.

Brand Governance Are brand inconsistencies appearing in different markets or Lack of centralized brand templates and
campaigns? creative guardrails.

Do local teams bypass central brand rules to save time? Governance is too rigid or workflows
aren't locally adaptable.

Distribution & Do teams manually export and upload creatives to ad Creative-to-media disconnect; missing
Deployment servers, DSPs, or CMSs? end-to-end automation.
Is there a lag between creative approval and campaign Deployment workflows are not

go-live? streamlined or integrated.
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Creative Automation Maturity Model

Once you've identified your bottlenecks, use the maturity model below to
understand your organization’s current stage and what it takes to evolve.

Best Practice Tip:

A modern creative operation should centralize the orchestration, localize execution intelligently, and
optimize based on live insights. Automation helps you move from effort-heavy operations to
outcome-driven execution.

Why This Matters:
Reviewing your operations is not just a matter of spotting inefficiencies, it's a matter of tying your

automation goals to business outcomes. The more you can envision your points of friction, the more
forcefully you can make the case internally for change and choose a platform that addresses for scale,
not symptoms.

Stage Description Common Symptoms Next Step

Manual Campaigns built and adapted Long timelines, repetitive  Start by auditing and
manually, without automation tasks, brand inconsistency identifying areas for
quick automation wins

Fragmented Tools = Teams use point solutions for  Poor integration, Consolidate workflows
isolated tasks (e.g., design, inconsistent quality, high and explore
translation, analytics) effort platform-level solutions

Semi-Automated Some automation in place, but Mixed results, localized Standardize best
not scaled or adopted innovation only practices and build
organization-wide enterprise-wide

enablement

Fully Automated Integrated platform connects  Agile delivery, Optimize further and
teams, channels, and cross-functional expand into advanced
performance feedback loops  collaboration, creative use cases

scale
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5. Why Creative Automation Must '

Scale Beyond Pilot Phase

Most brands begin their creative automation
journey with a pilot, a small campaign, a test in
one market, or a use case around local content.

Scaling creative automation throughout the enterprise requires
more than proof of concept success. It requires an
enterprise-capable solution that accommodates the real-world
complexity of having to maintain brand consistency across
markets globally, rapid marketing timelines, multi-channel
delivery, and distributed creative collaboration.

To unlock the true potential of creative automation, velocity,
personalization, cost savings, governance, and creative
innovation, brands need a day-one, enterprise-scalable platform.

Bannerflow allows organizations
not only to "test" automation, but
to make it a sustainable,
competitive edge.
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6. What to Look For in a
Creative Automation Platform

Not all automation tools are created equal. As you assess
the market, here are the key areas to evaluate:

1. Design Flexibility

e Do templates restrict, or do they empower designers?
e Can brand rules be enforced without stifling creativity?

2. Localization Support

e How quickly can you personalize messaging, offers, or imagery by market?
e Areyou able to handle multiple language variants at scale?

3. Personalization at Scale Capabilities

e Can the platform be connected to live feeds for real-time data updates?
e Does it facilitate rule-based content creation?

4. Feedback and Collaboration

e (Canteams comment, approve, and iterate within one space?
e Is version control concise and automated?

5. Performance Insights

e  Will you be able to see what's working and why?
e Does the platform support rapid testing and optimization?



7. Why Bannerflow is the
Right Choice for Scaling
Creative Automation

1. Enterprise-Ready Architecture

Bannerflow is designed for modern enterprise marketing structures, multi-brand, multi-market, and
multi-channel operations. With centralized brand governance, role-based permissions, asset
management, and audit trails, it ensures full control while empowering local adaptation. Your
brand’s voice is protected whether you're creating 10 or 100 campaigns at a time.

2. Creative Freedom with Guardrails

Some teams are unwilling to embrace automation for fear of losing creative nuance. Bannerflow
dispenses with this through dynamic templates, striking a balance between high-level brand control
and ground-level flexibility, enabling local teams to introduce local content edits within
pre-determined creative confines, yet retain premium brand integrity.

3. Cross-Channel Agility

One Platform, all Channels, total Control. From display and social to video, dynamic banners, and
HTMLS5, Bannerflow is compatible with every format and channel you need to deliver successful
campaigns. Launching in one market or coordinating a global launch, our platform simplifies
creation, adapts assets automatically, and simplifies distribution at scale. Templates are built to
span formats, so your teams can move faster, stay consistent, and engage audiences wherever they
are, without duplicating effort or sacrificing quality.

4. Data-Driven Creative Optimization

Bannerflow integrates strong analytics, where teams can monitor creative performance by version
and market. A/B testing and optimization practices see your creative approach adjust based on
data, not hypotheses, which leads to smarter personalization and better campaign outcomes.

5. Speed-to-Value

Whereas standard traditional business solutions take months to integrate and deploy, Bannerflow
clients achieve results within 90 days or less. Our easy, no-code solution and targeted onboarding
allow for fast adoption, helping your teams to leverage time-to-market benefits and cost savings at
immediate notice.
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8. Key Business Outcomes
Bannerflow Delivers

Objective Impact with Bannerflow

Increase Creative Volume 5-10x more creative assets produced, enabling
hyper-targeted campaigns without extra headcount.

Reduce Time to Launch Campaign cycles are shortened by 50-70%,
accelerating market responsiveness.

Improve ROI on Paid Media Higher ad relevance and personalization reduce CPA
and lift conversion rates.

Enhance Brand Consistency Centralized templates and workflows enforce
standards globally.

Enable Data-Driven Personalization Test, iterate, and optimize creatives across channels
and regions at scale.
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9. Addressing Common Buyer
Concerns with Confidence

Concern Bannerflow’s Response

Will this compromise our brand quality? v Creative governance ensures all assets align with
standards before launch.

Is it hard to integrate with current workflows? v Seamless integrations with DAMs, DSPs, ad
servers, and analytics tools.

How fast is the time to value? v’ Most customers achieve measurable gains in
under 90 days.

What if our teams aren't highly technical? v Bannerflow is built for marketers, designers, and
media teams — no coding needed.




10. Real Results:

How Leading Brands
Use Bannerflow

ELKJOP

\ Y 4

storytel

MELIA

HOTELS & RESORTS

Elkjop: Smarter Creative Operations Across Markets

Elkjop, the Nordics’ largest electronics retailer, runs 20+ campaigns
monthly across four countries. With Bannerflow, they streamlined
campaign production, cutting time-to-market significantly. Their team now
builds, localizes, and updates creatives across DOOH, social, and display
in real time, all while maintaining brand consistency and reducing creative
costs.

Storytel: Accelerating Multimarket Campaign Production

As one of the world'’s leading audiobook and e-book streaming services
operating in 20+ markets, Storytel needed to efficiently scale its creative
output. With Bannerflow, they produced thousands of localized display ads
using in-platform translation tools, cutting production time, increasing
campaign versions per audience, and maintaining brand consistency
across every market.

Melia Hotels International: Scaling Localized Campaigns at Speed
Operating across 43 countries and managing seven brands and two loyalty
programs, Melia Hotels International needed to scale personalized
campaigns while maintaining high brand standards. With Bannerflow, the
in-house team cut production time by 50%, increased creative output, and
launched highly localized versions across nine languages. The result: more
agile campaigns, better audience engagement,

and a creative team empowered to move at the speed of market demand.



11. Next Steps: r

Supporting Your Internal
Business Case

At Bannerflow, we understand that successful adoption starts with internal

alignment. That's why we equip you with the resources to lead the
conversation

We can provide you with:

ROI Forecasting: Project cost savings and performance lift.

Onboarding Roadmaps: Detailed plans for smooth, rapid implementation.

Case Studies & Benchmarks: Trusted examples from similar organizations.

Dedicated Success Teams: Guidance from implementation through long-term optimization.

)' Bannerflow we're a strategic parthner committed
to your success.




12. Conclusion & Actio

Creative automation is no longer optional.
foundational capability for brands that want
faster, collaborate better, and personalize smarter.
Bannerflow offers a proven, enterprise-ready path to
future-proofing your marketing operations. By
combining creativity, control, and automation, we help
your team shift from execution mode to innovation
mode.

Let's build your internal case together.

If you're exploring how to scale your creative operations or solve pain
points in your current workflows, we'd love to talk. Reach out to the
Bannerflow team for a tailored discussion on how we can support your
goals, whether you're in the exploration phase or ready to scale.

nerflow.com

)( Bannerflow

Bannerflow AB
Sankt Eriksgatan 46C, 112 34 Stockholm Phone: +46 08-25 20 20 www.bannerflow.c




