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Introduction

In 2026, Al in home care isn’t optional — it's foundational. Agencies that use
Al to reduce risk, eliminate friction, and unlock growth will outpace
competitors and deliver consistently better care.

This guide blends industry insights, expert voices, and an actionable playbook
showing how Al — especially when built into a unified home care platform —
transforms big challenges into a competitive advantage.

By the end, you'll not only understand why 2026 is pivotal, you'll know how
to act immediately to build a performant, Al-driven franchise ready to scale.
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Why 2026 is a “now or never”
moment

2026 is the tipping point when Al in senior care stops being “optional” and
becomes essential.

Three forces collide in home care today:

1.Demand is surging: aging populations and preference for aging in place.

2.Workforce stress is at an all-time high: turnover, no-shows, burnout
erode margins.

3.Payers (Medicaid/VA/Private Pay) demand compliance, quality, and
transparency.

Running operations without integrated Al tools is like fighting a tornado with
a garden hose. Al enables agencies to predict, not just react, matching
caregivers more intelligently, optimizing schedules in real time, pre-empting
workforce churn, and giving leaders the clarity they’'ve never had before.
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Before & after: The Al impact on
core operations

Function Traditional Al-Enhanced
Data-informed, optimized
Scheduling Manual, reactive P
matches
Predicti lerts before i
Risk Detection | Crisis-driven redictive alerts berore 155ues
escalate
Documentation | Manual entry Automated capture and insights
Compliance ) )
] Siloed processes Integrated, real-time rule checks
Tracking
Workforce i Pattern-based insights for
Gut-driven )
Support retention

This doesn’t mean replacing people. It means empowering them with

better information, faster decision support, and fewer manual tasks.
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Industry forces reshaping home
care in 2026

Everything is becoming data-driven

Home care generates massive amounts of data—from scheduling logs to
electronic visit verification (EVV), caregiver notes, client interactions, and

outcomes. Al isn't magic, it's pattern recognition at scale. When applied well,

it turns noise into signals that inform scheduling, risk management, and
resource allocation.

Predictive insight changes the game

Rather than waiting for a crisis (like a fall, hospitalization, or caregiver
resignation), forward-looking agencies use predictive models to:

e Anticipate client risk

e Spot caregiver burnout patterns

e Optimize visit assignments

e Reduce no-shows and inefficiencies

This shift from reactive to proactive is one of the clearest markers of Al
maturity in home care.

Integration trumps best-of-breed

Fragmented point solutions create new problems:

Disjointed workflows
Manual data transfers
Redundant documentation
Blind spots between systems

An Al strategy that works in home care is built on a platform where data
flows seamlessly, enabling insight without chaos.
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Voices from the field:
Home care leaders driving change

Anna Wu

Founder, AnnaCarelLiving

“Al and robotics should enhance rather than
replace human care... every Al alert should
be paired with a same-day personal check-in
— ensuring social interaction.”

Anna stresses that technology should free caregivers from busywork so they
can focus on dignity, connection, and real care. Al must be chosen based on
impact, not novelty.

Anna’s vantage point is global. Tackling senior care markets from China to the
Gulf, she has first-hand seen how Al-powered caregiving solutions — from fall
alerts to hydration sensors — can support seniors in their homes. For Anna,
the real power of Al lies in freeing caregivers from routine monitoring tasks,
letting them focus on what truly matters: human connection, compassion,
dignity.

She warns that technology cannot be one-size-fits-all. Compliance
regulations (data-privacy, device classification) vary by region. Cultural norms
matter — in many places, families resist the idea of robots replacing people.
Her prescription: begin by listening. Shadow caregivers at home.

Talk to families. Understand their concerns. Implement only those Al tools
that address real, proven needs — be it dehydration risk, mobility decline, or
dementia support. Prioritize predictive, preventive Al over reactive alerts.
And always pair tech with human follow-up.
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Robert Stanley

CEO, CHAH Technology

“Don’t start with the tech. Start with the
human problem.”

Robert champions integrated care ecosystems. Al, when embedded in
workflows, turns data into real operational insight, not noise.

He argues that home care shouldn’t be an afterthought in healthcare design
— the home should be the foundation. With predictive Al, integrated data
platforms, and empowered care teams, agencies can rethink everything from
scheduling to outcomes tracking.

Instead of fragmented systems
(scheduling here, documentation
there, monitoring somewhere else),
his vision is an integrated “care
ecosystem” inside the home —
powered by data, streamlined
workflows, and real-time monitoring.

He believes such a model can reduce
hospitalizations, improve consistency,
and offer dignity at scale. But the
guiding principle remains clear: it's
not about the coolest gadget — it's
about solving the problems
caregivers and clients face every day.
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Richard Dixon

Founder, Future Way Health Strategies

“Al has been used for predictive analytics,
identifying high-risk patients, & customizing
care plans based on individual needs ... when
we simplify complex data & focus on what
makes sense, we deliver better patient
experiences & outcomes.”

Richard emphasizes that Al must feel natural to caregivers and managers.
Tools that integrate with what teams already do (rather than disrupt) bring
adoption and value fast.

He highlights how Al can unlock better outcomes without overcomplicating
workflows. Predictive analytics and remote monitoring help agencies spot
risk earlier and tailor care plans to individual needs.

That means fewer avoidable hospitalizations, better resource utilization, and
improved patient satisfaction.

Richard cautions that adoption must
be practical. Al tools must be
intuitive, integrate into existing
workflows, and deliver consistent,
predictable value — not just flashy
features. For agencies, this means
investing not only in technology but
in caregiver training, data
governance, and human-centered
workflows.
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Matt Ericksen

Senior Director of Operations, Griswold

“With everything moving so quickly ... the
systems that are adopting integrated tech
stacks and making sure their business is
reflective of that ... are going to really
capture those emerging trends.”

Matt brings the perspective of a multi-location franchise network: more than
180 locations. For him, Al isn’t just a care tool but an operational game
changer. By embedding analytics dashboards into financial forecasting,
staffing planning, and caregiver recruitment workflows, his franchise network
turned trailing data into leading indicators.

Al helped screen caregiver
applications, analyze employee
reviews to identify retention risks,
automate scheduling workflows, and
reduce admin burden. The result:
improved staffing stability, better
caregiver-client matching, fewer no-
shows, and more consistent care
across locations — all while freeing
up human time for what matters.

He says: agencies that adopt
integrated tech stacks — not point
tools — will capture emerging trends.
Al becomes the back-bone that
enables growth at scale, without
compromising on care quality.
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Jennifer Axelrod
National Accounts & Growth Strategist, A Place At Home
Franchise

“Smart scheduling, automated reminders,
and efficient recruiting systems help reduce
no-shows and mismatches — which means
better care and less admin headache.”

Jennifer positions Al as an enabler of quality and reliability—not a crutch—
especially for franchise owners balancing brand standards with local
operations. Jennifer suggests automating admin & back-office — reclaiming
human hours. Use Al and automation for repetitive tasks — like reminders,
messaging, applicant screening, scheduling — so your staff can spend more
time doing what matters most: building relationships, delivering
compassionate care, and growing your agency.

Adopt Al thoughtfully — never lose sight of human care. Automation should
support, not replace, the empathy and personalization that define home care.
Use tech to streamline operations — but keep human judgment, warmth, and
connection at the heart. Enhance reliability and consistency. Al-powered
caregiver retention, reminders, and smarter staffing-matching can reduce no-
shows, mismatches, and scheduling errors — a major benefit for franchise
models running across multiple locations.

She suggests using Al as a growth enabler, not a gimmick. When Al and
automation are paired with smart marketing (local SEO, authentic content,
reviews, storytelling), they don't just improve operations — they help
franchises scale more sustainably and cost-effectively. Finally, she says start
small, test, and scale. Begin with simple automation — like reminder systems
or CRM workflows — to see what works. Once proven, expand carefully. This
minimizes risk, builds internal comfort with tech, and paves the way for
broader adoption when your team is ready.
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Al that actually moves the needle:
Practical capabilities to know

Below are common Al-driven capabilities that have real operational impact in
home care, so you can evaluate tools and strategies objectively:

Intelligent assistance for operations

Think of systems that understand your data, not just store it. Intelligent
assistants help teams get answers without digging through manuals, reports,
or spreadsheets, enabling:

Real-time schedule clarity

Rapid explanation of compliance exceptions

Trend summaries (cancellations, utilization, overtime)
Quick insight into payer rules and authorization status
Contextual workflow guidance

These tools work like an always-on operations reference, reducing guesswork
and delays.

Al-guided scheduling & matching

High-volume scheduling is complex:

Multiple caregivers, skills, and preferences
Client needs and care plans

Geographic proximity

Overtime limits and travel time
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Al can evaluate these factors quickly and suggest optimal matches that
improve:

On-time performance
Caregiver workload balance
Client continuity
Satisfaction on both sides

This is not automation for its own sake, it's decisions informed by patterns
and data.

U U
*

Intelligent Scheduling Workflow Automation

Al-enabled scheduling for Automation of repetitive
optimal client-caregiver admin tasks, freeing teams to
matches focus on care delivery

Caregiver Support Decision Support

Insights into caregiver Data-driven insights for
workload, retention trends, smart decisions
& engagement needs

CareSmartz360 aligns all home care aspects into one connected system—
empowering agencies to operate with clarity, agility, & consistent care.
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Predictive workforce analytics

Caregiver retention is one of the biggest operational challenges in home care,
especially at scale. Al models can analyze patterns in:

Schedule adherence
Engagement signals
Shift changes
Workload fluctuation

to identify early signs of turnover risk, giving leaders time to respond with:

e Targeted training
e Workload adjustments
e Engagement initiatives

This approach shifts retention from hope to strategy.

Voice-enabled interaction

In operations where typing or screen time isn’t practical, voice-enabled
systems help teams:

¢ Confirm assignments quickly
¢ Record updates hands-free
¢ Reduce administrative back-and-forth

Voice Al isn't about novelty — it's about fitting modalities (like speech) into
real work environments.
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The 2026-ready playbook
What agencies should do now

Based on those expert insights, here's a roadmap for home care agencies to

adopt Al in 2026 — thoughtfully and effectively.

1. Start with the problem, not the tech

What are your biggest pain points? Caregiver staffing? Scheduling chaos?

Missed visits? Hospital readmissions?

Once identified, map human workflows: where does human touch matter

most, and where can tech assist without disrupting dignity or trust?

2. Define clear metrics

Set measurable targets like:

¢ Reduce missed or unfilled visits by 25-35%
e Improve visit start times by 20-30%

e Cut administrative hours by 30-40%

e Lower turnover indicators by 15-20%

Goals like these help you track progress, not just adoption.

3. Choose integrated tools over point solutions

Al works best when it has access to consistent, clean data across:

e Scheduling e Compliance
e Care logs e Qutcomes
e EVV

Look for systems where data flows through the entire workflow.
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4. Deploy in phases

Phase 1: Insight & clarity
Start with tools that help you see operational reality: schedule conflicts,
trends, and exceptions.

Phase 2: Optimization
Introduce systems that suggest optimized paths for scheduling, risk, and
workload.

Phase 3: Workforce support
Add predictive analytics and feedback loops to support retention and
caregiver performance.

Phase 4: Continuous learning
Use data patterns to inform strategy, training, and growth decisions.

5. Aim for an integrated platform rather than
patchwork solutions

Tools that manage intake, scheduling, documentation, EVV, client and
caregiver data, analytics — all talking to each other — deliver more value than
standalone apps that solve single problems. This yields real-time insights,
better forecasting, and operational efficiency.

6. Train with intent

Technology is only as good as how teams use it. Adopt practices like:

Role-specific onboarding
Quick-reference resources

Regular check-ins

Feedback loops from day-to-day users
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Training isn’t a one-time event, it's continuous adoption support.

7. Finally, build a culture of continuous learning

Train staff to use Al tools. Use data not just for reporting, but for
improvement. Track metrics — hospital visits prevented, care consistency,
turnover, client satisfaction — to build a case for further investment.

Why this matters — For clients,
caregivers & agencies

When done right, Al-powered home care delivers more than efficiency. It
strengthens dignity, enhances quality of life, and helps agencies solve their
biggest operational challenges in an era of rising demand and workforce
strain. For individuals receiving care, aging in place with confidence and
comfort is paramount. And consistent, well-coordinated care helps make that
possible. For caregivers, better tools mean less frustration, fewer
administrative interruptions, and more time doing what brought them to care
in the first place.

For agencies, smarter operations mean fewer bottlenecks, better retention,
and operational predictability.

Caregiver turnover is extremely high in home care — around 77 % —
highlighting workforce instability as a major operational challenge.

- Githux
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Nearly 40 % of home care providers report operational inefficiencies
that stem from manual processes like scheduling, EVV management, and

documentation.

- AutomationEdge

These realities show why operational intelligence (including predictive
insights, real-time visibility, and workflow automation) matters so much. It
doesn’t just make agencies faster; it helps them become more reliable,
responsive, and person-centered. This, in turn, benefits clients, supports
caregivers, and strengthens agency performance.

The future belongs to thoughtful
innovation

Al is not a silver bullet but essential infrastructure for agencies that want:

¢ Operational resilience

e Growth at scale

e Consistency in quality

e Better experience for staff and clients

This is less about technology for its own sake and more about human
outcomes enhanced by smarter tools.

{k CareSmartz36C° 18

A BETTER WAY TO CARE


https://www.caresmartz360.com/

About Caresmartz, Inc.

CareSmartz360 empowers home care
businesses of all sizes to streamline
operations. Our award-winning, HIPAA-
compliant, Al-powered software supports
home care agencies in operational, client,
and caregiver management while
empowering caregivers to deliver
exceptional care through efficient
scheduling, communication tools, and
electronic visit verification. Schedule a demo
today to discover how CareSmartz360 can
revolutionize your home care business.

LET’S GET STARTED
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