al PPM Express

Strategic
Project Portfolio Management

Easy to Integrate. Easy to Use. Easy to Extend. Easy to Scale
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STRATEGIC PROJECT PORTFOLIO MANAGEMENT

PLATFORM

Define Your Project
Portfolio
Management
Process

eCreate Templates &

Processes for all types of
workflows

Integrate all existing
PM and Agile tools
into a single
platform
*Ready-to-use and fully

automated connectors,
no migration

Define Strategy

eDefine Strategic
Initiatives & Prioritization
Framework

eCapture Demand,
Manage |deation Process
ePrioritize & Plan Projects,
Programs, Portfolios
eCreate Roadmaps to
Visualize Strategy

Manage Execution,
Delivery & Outcomes

eManage Project
Execution and Delivery

*Plan Resource Allocation,
Monitor Utilization

eManage Budgets and
Benefits Realization

eUse advanced Reporting,
Analytics, and BI
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Protect Existing Investments: v J
Zero Migration Strategy F o b o

Microsoft
Planner .«
Y

+ Connect & Integrate your PM tools, @ $
Do Not Migrate | |
MS Project = - Microsoft
Desktop Teams
aii PPM
* Protect Existing Investments — Let your Exp ress
teams use Existing PM Tool That Works q \ - . ‘
Best for them. ‘
Project For Power
The Web Apps
* Instantly Ready-to-use, No-Code, 1 ' g
Configurable and 100% Automated N .
Project Microsoft
Connectors. Online 365
V9. 3
Monday.com Zapier

e Zero Migration downtime and No
massive training required
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I Al for PRODUCTIVITY: BUY TIME BACK

Free Time for PMs Integrated Improve Quality
Reporting

All Project Data in one place Al-Powered Project Status Reports Monitor Project Data Quality

Al Automated Project Status Hundreds of Ready-to-use Reports Implement Data Governance

Reporting

Al-Generated Project Insights
Al-generated Suggestions

Al-generated Actions
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Security \

* Runs on Microsoft Azure, Microsoft 365 SSO, Azure AD/Entra
* 99.999%+ Reliability over last 3 years period

*  We meet All modern Security Requirements

* Available in multiple datacenters and regions

* Comprehensive Disaster Recovery System

* Penetration Testing every 6 month

* Available as Cloud Hosted, Dedicated Cloud Hosted, Managed Customer Hosted

to meet extreme security requirements and regional requirements.
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EXTENSIBILITY MODEL N\

e Self-Service and Self-reliance as a main principle

* PPM Express can be configured by end-users, without significant vendor

involvement (after basic training)
*  PPM Express implemented an Extensibility Model:
* Embed Reports into PPM Express
*  Embed Custom Web Apps that implement custom logic

* Apps can be created with the Low-Code / No-Code / Vibe-Code

platforms such as PowerPlatform, Replit, Bolt, Lovable.
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Differentiators N

* The entire PPM market is overpriced, with PPM Software vendors often ‘
charging $50K - 500K/year.

*  PPM Express offers a flat price with UNLIMITED Users at $24,000/year.
* Save over 90% vs any PPM competitor.

* Get 95%+ feature parity vs any PPM competitor

e  Predictable annual 5% subscription price increase

*  Unlimited Extensibility with Low-Code / Vibe Coding Platforms
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DOOSAN

SILHOU=TT=
DESIGN ARCHITECTURE . ;
RESTAURANT Leaf !-:_!T!l.!:er
A ﬁ‘gﬁ&’ﬂﬁ Imperial College ‘ \
London r—llA\ltSh(:eES!)lwt[o)
A LEADING POLYTECHNIC invatron

COMMITTED TO YOUR SUCCESS

ADBD

a=POOLCORP

Where Outdoor Living Comes to Life

"‘ < 1 - ™
L+ Maxima mc World Vision q
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B, Invite People

Portfolio Management

&

» = m
® PORTFOLIOS B = B
E + New [ Reports ~ Y% Actions 2 Search Generalinfo v W All v

| = N 10 0z O
() B3 MName Overall Status

ROERg 2025 Q42025 Q12026
(e Operat
perations
7 Wl 312004 - 812972005 @an
i}
a Innovation Pertfolio =
b L_Iiaion Sl

* Organize Projects and Programs into

Portfolios - 8 S Rk S
@
& Healthcare Market Initiative “ ONTR

Biothermal Warming System (Healt...
il

4712025 - 1/23/2021

A ON TR..

* Track progress, Risks, Dates, Budgets
and Benefits

Custom Implementations
O 1/1/2024 - 12/31/2025 @ e

ERP Implementation (Upgrade) - A...
12/1/2024 - 6/14/2025

» crimic
2y Helmet with integrated sunvisor
1/8/2024 - 6/28/2024

* View Timelines, Build Roadmaps e TRXS46 O

[ 81372024 - 31072025

= DONE

4, Travel Management System Implem... @ nm
9/30/2024 - 8/31/2025
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Portfolio Risk Management

Manage Risks across Portfolios and

Programs

44 PROJECT RISKS

. Impact
ToTAL OVERDUE UPCOMING OPEN Probability 1 2 3 4 :ﬂ 3 7 ] 9
22 [ [0 e wa
60 - B0%
40 - 60%
20 - 40%
GROUP BY DISPLAYED COLUMNS - 20%
(no group) v Multiple selections v
Risk Link  Project Status Owner DueDate Probability, % Impact  Score Assigned To  Category Cost
" Budget Risk @ Biothermal Warming System (H.. @ Closed  Attila Biber 7/2472025 60% 200 1.20 Chris Barry $45,00
Integration Risk @ Biothermal Warming System (H... @ Active Attila Biber 7/16/2025 80% 4.00 3.20 David Pelton $120,00
Regulatory Compliance Risk @ Biothermal Warming System (H... @ Closed  Astrid Mole 7/5/2025 54% 500 270 Architecture
Supply Chain Risk @ Biothermal Warming System (H... @ Active 7/1372025 88% 3.00 264 Architecture
User Training and Adoption . @ Biothermal Warming System (H... @ Postponed  Alex Wilber 7/2/2025 3% 2,00 062 Supplier
Clinical Safety Risk @ Biothermal Warming System (H... @ Active 7/6/2025 48% 3.00 144 Alex Stonefield  Supplier
Ervironmental Risk @ Biothermal Warming System (H... @ Active Annie Klein 7/2/2025 14% 500 070 AndrewVoid  Technology
Inaccurate GIS Data @ Biothermal Warming System (H... @ Active Andrew Void 7/10/2025 25% 500 125 AndrewVoid  Quality and P
Regulatory Delays @ Biothermal Warming System (H.. @ Active 7/20/2025 70% 3.00 210 Operational
Technical Integration Failures @ Biothermal Warming System (H.. @ Active 7/26/2025 25% 6.00 150 Astrid Mole  Technology
Unforeseen Soil Conditions @ Biothermal Warming System (H... @ Active 6/30/2025 20% 200 040 Operational
Healthcare Facility Disruption @ Biothermal Warming System (H.. @ Active 7/4/2025 20% 7.00 140
Integration Risk @ ERP Implementation (Upgrade)... @ Closed Brian Groth 8/6/2020 20% 800 160 Chris Barry Schedule $7,85
Resource Risk @ @ Closed  Chris Barry 8/26/2020 50% 7.00 350 Attila Biber Budget $3265
Project Assumptions @ @ Closed  Attila Biber 9/25/2020 75% 400 300 EdwardGibs  Information S..  $3265
Sponsor Suppert @ @ Active David Pelton 5/21/2025 35% 200 070 Chris Barry Operational $12,50
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A, Invite People

Project Dashboards

},_

.
Default  Work Planning TeamPlanning  RAID  Govemance  StatusReport  Financials  WeeklyReport | More
= [ Roadmap ¢ “AEB Roadmap -
B | @ Pprocess
I @ 9 Timeline 4 - 120312024 o
@ Stawses
A B Details © Roadmap @

* Organize and View all Project Data in a .
. . @ PPM Insights Al
single View ' o ey o

[ Schedule

)

% D

& Deliverables

.Perlwm

Management an..

& Dependencies

¢ Organlze as page Wlth SeCtlon oras Ta bs @ e t M Set Merger & Acquisition Team Organization Internal
logically grouping information Sain o -J & : Communicatons and.

@ Invoices

er &

g

v @3 Process

=+ Goto the next stage ' Return to the previous stage ') Restart the process > Skip to stage ~ (%) Cancel the process () Suspend the process

* Embed Roadmaps and Project Status
Reports :

- =

Initiating 2 » Planning o Executing » Closing 3 »
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Project Lifecycle & Stage-
Gate

* Define Custom Project Lifecycles and
Workflows:

*  PMI

* APM

* PRINCE

* Stage-Gate

* Track Statuses and Timelines

=

cB@0R @e

ol

LC]

|
@
%
@
8

o]

B
m
@&
&
=

B
B

- TRXS46 WA 5 . di Viewsasks. 1 &

Default Wark Planning Team Planning RAID Governance Status Report Financials Weekly Report  Mare
Roadmap ~ @ Process E @ 2
Process
ey » Goto the next stage ' Return to the previous stage ) Restart the process 1+ Skip to stage (@ Cancel the process (D Suspend the process
imeline
Statuses
Initiating D <« Planning 1« Executing 1 » Cle
Details
PPM Insights Al
X © taee O Pietine © Plarnin
Key dates
Schedule
Deliverables
v B3 Timeline S
Dependencies
Risks Pe8/19/2024 3/10/2025F
I Budget
Invaices _-_-
v~ @ statuses B D -

Risks Status

- The project is curently progressing
successfully.

Overall Status Schedule Status

- Critical number of the late tasks identified. - Critical number of the late tasks identified
Review of the project schedule and Review of the project schedule and
corrective actions plan is recommended. corrective actions plan is recommended.
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RAID Logs

Identify, Track and Manage:

* Deliverables

* Risks

* Issues

* Dependencies

* Decisions

* Action Items

* Lessons Learned

* Change Requests

aoe @moeoRr

< B

fi:}

% D

Invite People

'*"’ TRX 546 (WA) 3t EXECUTION @i View tasks ﬂ &
Default Work Planning Team Planning RAID Governance Status Report Financials Weekly Report | More
(RS ¢ v (3 Risks SR
El Action items
¥ Issues + NewRisk [} Generatewith Al %% Actions L search [} Configure Columns 7 Active Risks ™
% Dependencies b
Title Probability, % Due Date Owner Status Category Description
£) Key Decisions
R Description? Sai
Delay in Testing Phase 80% Adele Vance Active Budget
Show more
Inadequate Development ... 70% Active
~ B Action items s
+ NewAction ltem ¥z Actions P search DB Configure Columns 7 Active Action Items
Title Description Date Assigned  Assigned To Status Closed Date Comme
g g
L— Re. There are 22 overdue tasks that
“— Show more 12/20/2024 A srianGroth Active
L— Re. There is 1 active change request.
= show o |+ e 1AL 117202024 A orian Groth Active
~ ¥ lssues e
+ Newlssue V% Actions P Search P Configure Columns 7 Active Issues
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Task Management

* Manage Schedules, Task Lists & Backlogs

*  Unlimited hierarchy, subtasks,
dependencies, lead/lag times

e Baseline Schedule to track variances

*  Multiple Modes:
* Average Progress
* Efforts
e StoryPoints

e Automatic Status Calculation

3 Tasks

+ NewTask [% Generatewith Al ¥% Actions

Title

. Develop Financial Synergy Analysis

1/23/2025 - 2/19/2025

. 12/20/2024 - 1/16/20

- Develop campaign success metrics
02:

1VA7/2025 - 2/5/

. Determine organization global campa...
12/24/2024 - 2/24/2025

. Perform Legal, Risk, and Government ...
1415/2025

2/17/2025

&y Determine organization country c...
. 1/7/2025

E Perform Intellectual Property ...
12/23/2024 - 1/7/2025

Perform Management and C...

12/23/2024

. Compile Results of Due Diligence Ass...

&> Due Diligence Assessment Complete
267202

o Organization Internal Communication..
21272025

. User logout

Due Date

2/19/2025

1/16/2025

2/5/2025

2/24/2025

2/17/2025

/712025

/772025

1/7/2025

2/6/2025

2/12/2025

L Search °E Outline v 9 Style v Basic v W All Tasks v

Project Stage
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o)

Integrated Executive :

g
. o T TRxsaswm : a viewsasis, g &
Reporting |
Default Work Planning Team Planning RAID Gavernance Status Report Financials Weekly Repart | More
= | /> Power Bl Report ~ < Power Bl Report Cld
&)
| ] 44 PROJECT DETAILS TRX 546 (WA) = Filters =
. . i) T KEY DATES. PP ExF e Q Search
*  Embed Microsoft Power Bl reports into f
Project Dashboards for unified user B Koy D Complte < ¢
H @® is No
experience p P —

is (Al

Key Date Date
is (Al)

Project Name
s (A

* Hundreds of Ready-to-use Reports s
available as part of the product wrrowss

Filters on all pages

td v e
is a22af5c2-9b80-4087-beds
0ad817e77eed
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Al-Generated Status
Reports

* Modern and Contemporary Reports
* Generated with Al / LLM

* Scheduled Distribution as PDFs to
leadership, stakeholders and project
sponsors automatically

PROJECT NAME:

'%T TRX 546 (WA)

STATUS SUMMARY

PROJECT STATUS
The current project status is Critical, with a project prograss of 76% and
28, 2025.

date of February

e project.

ded yet

BACK TO GREEN PLAN

+ We will prioritize addressing the overdue

o bring the project

ed and

be resolw

+ Budget tracking wil

ISSUES RISKS

+ Failed demo when Presenting to PENN (due on 25 Jun + Inade
2025) * Delay in

elopr osources (no due date)

ting Phase (no due date)

X Leave Presentation Mode

Mensger: Brian Groth  wesk inaing: 22 Jun 2025

Status: CRITICAL | Schegue: CRITICAL | issues: ONTRACK

FOCUS AREAS

KEY UPCOMING ACTIVITIES & FOCUS AREAS

here are no UpComIng tasks.

DATES & MILESTONES

There are no active key dates.

DECISIONS

There are no decisions.

Budget: ONTRACK
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Azure DevOps Integration

parsce) - Apparl ne. . cEgA® o

[cl s}
2
E)
=
7
H

B Work Planning
8, Backlog Ovarview Current lteration Backlog Curment Itoration Progress. Herations
El
@ W Epic 1 5 W Epic o 0
* Integrated with Azure DevOps. 5 -
B User Ston 9 4% B
B sk = 6

* Integration is available as standard | B
offering, not additional fees & charges

* Integration options: g Soneenns

* One-way (from DevOps) = N’ .

Perform exslustefpr.. oy

*  Two-way (Add Work Items to
Task Management as Tasks) via
Extension Model

*  Push (create Ideas as ADO Work
[tems)

B Rkl o

=3 ’
=]
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Resource Planning

N
o Biothermal Warming System (Healthcare) ¥t EXECUTION P Viewtasks O &&,@) R o
E Default  Executive Summary  WorkPlanning  TeamPlanning  Financials  Strategic Alignment  RAID  StatusReport  Governance | More
= o, A
- v @ Resource plan X % fb B - 7
@ - Add Resource -1 Create Resource - ) search (® Time Type: @ Planned ~ 0% Configure Columns
g
@
. . S AR @
8, % Resource Name Role Booking Type  Total Planned
2Rl 2025 2025
* Plan and Allocate Resources T
° ° ° ° o ° o
B 5221h 2m 44016 39824 44016 46112 44016 46112 44016
ons oo s s oo oo wons
@
S @ .

* Analyze and Manage Resource @ oo vic
Utilization P y— —

o Attila Biber Project Ma. PROPOSED 717h 7m 6336

Houss. Hours wouss Houss.

* Proactively resolve resource allocation A cion o a3 26m
conflicts 7 © ciononi s1antom

\
A i David Pelton Software D. 677h 17m

* Understand Resource Allocation & L A AP
Workload across multiple projects
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Strategy & OKR

* Define Strategic Priorities

* Define Enterprise-level, Department
and Team-level Objectives and Key
Results

* Map project that deliver to Strategic
Initiatives and Objectives

OBJECTIVES

+ New [ Reports v

@& Name |
[-] 005 Compliance Excellence
I3 compliance Excellence Measure
HH 004 Employee Wellbeing
HH 003 Operational Excellence
n Operational Excellence Score
HH 002 Outstanding Customer Experience
E Customer Experience Measure
ILH 001 Profitable Growth
n Improve Contract Margins

I expand o Healthcare Industry

A, Invite Pecple pel

Open Closed

Status Progress

My AT RISK
,‘

@ N/A 0%
R 3.3

L
CRITICAL ]

-

/A -_—_— 40

o
B e i

= iz1 ]

0 Search  OBJECTIVES ~ ¥ Active Objectives

Target Value

0

0

$2,000,000.00

Current Value

0

$800,000.00
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Ideation and New Work
Intake

* Create Ideation Workspaces

e Capture ldeas, Change Requests,
Feedback and new project requests

* Evaluate, Build Business Cases,
Prioritize and Select Ideas

* Use Existing Intake forms and send
requests via Rest API

R, Invite People 7o)

g0k @oN

° B

Default

41 CHALLENGE DASHBOARD

How can we Improve our IT Operations?

ideas Ideation Report | More r

o T
e G Barry
2
crsted Dote Wisrz0m
0
68 % IDEAS SELECTED
4 % IDEAS REJECTED
IDEAS BY STAGE IDEAS BY BUSINESS PRIORITY
Draft 4
mpmm NAS
e
Mok 19
Selected 19
TOP 10 IDEAS BY EXPECTED BENEFIT
$1.00M
= siom
£ so'lsu
H wsnu
| P soaou
g A "
0.03M  $0.02M  $0.01M
SooM - — .
Ut tbe Upgode Improve Cree: NeSkor. Lench [mprovo Upprade

Testing (.. Power A.. toWifi6 Remote .. New Lo... Interal... offiine . Security.. to Azure.

Alignment Score

Total ideas

How can we Improve our IT Operations? o @ :.
TOP 10 IDEAS BY ALLIGNMENT SCORE ::'
100% 95.0% 88.9% 88 3
TR 120% T22% 2% 700% eern 67%
& [T
Impmve Enable Launch Unit  Azure Create Upgrade Improve Improve Improve

urt... Power .. offine . Testin.. ADroll.. NewL.. to Wifi 6 Remot.. AppP.. Mobile
TOP 10 IDEAS BY VOTES
1 1 1 1 1 1 1 1 1 1
1
0 I I I I I I I I I I
Create  Finance Improve Improve Improve Increase Moveto Unit  Upgrade Upgrade

Newlo... Reporti.. Mobile — Remote... VOIPq... Membe... Mongo . Testing ... Networ... to Azur.

TOP 10 CHAMPIONS BY SUBMITTED IDEAS

13
10
,
5
:
Il :
_ G
o

Brian Groth David Pelton Attila Biber Chris Barry Edward Gibs
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|

Roadmaps :
Default  More
: =
|': « I Roadmap Em s
. 4 New v L Importhems % Actions R syle v W An v
= e —— B o

*  Build Portfolio Roadmaps | v o

* Build Initiative Roadmaps

* Project Level Roadmap

*  Program Increment Roadmaps

ol ¢
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Al Insights

*  PPM Express uses Open Al ChatGPT and
Azure Open Al

*  PPM Insights Al will constantly monitor
projects, identify potential issues and
signal to Project Manager

* Objective is to proactively prevent
issues and stay in control.

G Al: Microsoft Copilot for employees / % PPM Insights Al

@ Not On Track (Qverall Status) | RO

There is a critical number of late tasks and key dates identified. An immediate review
of the project schedule is recommended to address these issues.

Navigate [3

@ Not On Track (Schedule Status) | O]

Due to the critical number of late tasks and milestones, a corrective actions plan
should be implemented to get the project back on track.

Navigate [2

Overdue Tasks RO

There are 17 overdue tasks in PPM Express. Prioritize and resolve these tasks to
imprave praject status.

Navigate [2

EY PPM Insights Al BETA

Al-generated content can be inaccurate. Make sure to review it before using it. Leave feedback

Not On Track (Resources Status) [R0]

No assignments are defined for the tasks. It is essential to assign your tasks to the
required resources to mitigate risks.

Navigate (3

E overdue Milestones (RO

There is 1 overdue milestane that needs immediate attention to ensure project
progress.

Navigate (1

L3 Active Risks | ¥o]

There are 2 active risks identified. Review and manage these risks to prevent potential
project delays.
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Al / Microsoft Copilot

Use Microsoft Copilot to work with
PPM Express

Query any data from PPM Express

Create Ideas using Al

& PPM Express Agent

st for the project “TRX 546 (WA

Project Overview
- Name: TRX S

Schedule

+ Completed Story Points: 0.0

Financials

©
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Extensibility Model /
Plugins St

Filters

Implementing PPM Expross & Jira In Sales and Marketing
Portfolio Fiter Marketing Team Activities Backlog 2025

Aa Portfolios

* Visualize Portfolio Graphs

Entity Types
O ® ovjectivs ©
@ © Potfolos 3
8 ® Progams 4
8 @ roecs 2

e 2-Way Sync with Azure DevOps / Jira S e

Commercial Services / R&D
rtfolio

o
@) =-commerce Portal

Node Details Ceieiamer Sonvice Ramp Up ~
.swﬂm (Upgrade) - Apparel Inc. N
* Create Issues in Jira, work items in ADO e
from Ideas = oo
B e «
. . i”'-x.':r”;n,..,. wan
* Portfolio, Program, Project Budget

Balancing

* Project Dashboards and Visualizations
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Extensibility Model
& Vibe Coding

*  Build Custom Apps for PPM Express
using vibe-Coding tools

* Replit, Bolt, Lovable and Power
Platform

* Connect to PPM Express API, host at
your environment, embed into PPM
Express

Portfolio Visualizer

Dependency Visualizer

Filters Implementing PPM Express & Jira In Sales and Marketing
Portfolio Filter Marketing Team Activities Backlog 2025
AN Portfolios: usiness.
‘

Commercial Services | R&D

ortfolio L

@) =-commerce Portal

argdaventory Audit (Internal
Seramer Service Ramp Up

RP Implementation (Upgrade) - Apparel Inc.
@z e

999 Simplified)

- Develop Strategy

Efficiency Initiatives
tion Automation

Router System Upgrade
E Strategic Merger or Acquisition (M&A)
Multi Currency Support Upgrade
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Reporting with Power Bl 4fl PROJECTS SUMMARY

STATUSES KEY DATES RISKS ISSUES DELIVERABLES STRATEGIC PRIORITIZATION
PROJECTS BY OVERALL STATUS PROJECTS STATUS SUMMARY PROJECTS BY STAGE AND OVERALL STATUS

Status. Overall Risks Issues Resources Cost Schedule

Swus  Sus  Suws  Seus  Swws  Seus e
7 N/A Scoping 3 il 2
onTc —— |
At Risk
L] Critical

= we
* 200+ Reports available out of the box, —
included with a product.

Project Name Overall Risks Issues Resources  Cost Status Schedule % Complete Phase Stage Progress Manager Stal
Status Status Status Status Status

AL Microsoft Copilot for employees t On Track At Risk N/A Crit PPM Express: 0% Build Busi.. Build Busines. In Progress  Chris Barry s/

. Al Transform Marketing Operations Criti On Track On Track t Monday.com: 43% Developm. Development  In Progress Attila Biber 572

*  Executive Reports Biothermal Warmiog System (eatthc Deicpm.. Deopmars_Ibrogriss _ Chitery o7

Continuous Digital Marketing & SO 1. [&i8 AtRisk sira: 0% Scoping  Scoping InProgress  Brian Groth 82

Customer Service Ramp Up c On Track IR rojcct Desktop: 93% Scoping  Scoping InProgress  Brian Groth 7

E-Commerce Portal ! . On Tra D oject Online: 42% Developm... Development In Progress  Brian Groth 6/9

° I d H / D d M g R p Employee Onboarding (PTW) On Trac On Track On Track 41% Build Busi.. Build Busines.. InProgress  Brian Groth 92

eation eéman anagement Report Employee Training Initiative On Track OnTrack  On Track a On Track 14% Developm... Development I Progress  Brian Groth 7

ERP Implementation (Upgrade) - App... | ritica Critical Azure DevOps: 83% Developm... Development In Progress  Chris Barry, Attila ... 12/

Fall Semester Enroliment Drive it N/A it Jira: 0% Scoping Scoping In Progress Brian Groth /6
Free Trial Accelerator Program N/A Scoping Scoping NotStarted  Brian Groth
* Governance & RAID Logs Reports Implementng M Epress & ain BuldBusi. BudSuses. NotSared  BianGroth 92

*  Financials, Resource Planning and more

*  Power Bl Report Templates provided
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Microsoft Project Integration ... . . .

*  Model 1: Import MPPs for Projects into
PPM Express task management and use
the PPM Express web interface for
Project Management

* Model 2: Publish Projects from MPP
periodically into PPM Express
(“Reporting / Visibility Mode”). Edits are
still done in MPPs

*  Model 3: Migrate from Project Online
by transferring connected projects to
PPM Express Task Management
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& N

\

Our expert consultants collaborate with you to:
* |dentify business goals
Advisory Services * Define KPIs and success metrics

* Build a strategic roadmap for transformation

Achieve clarity and confidence from day one.




Implementation

Services

ai PPM Express

Ensure a seamless and efficient
implementation aligned with your
business processes. We offer:

* Tailored system configurations
e Business process alignment

* High adoption and accelerated value
realization

Faster go-live. Lasting results.



Training Services

ail PPM Express

Accelerate adoption and capability
across your teams with Online Help
Portal, Videos and Guides:

e Scalable training for all roles
e Supports diverse learning styles

Train for today. Scale for tomorrow.
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Pricing

Enterprise Ultra

Starting at $24,000/year

All Features

Unlimited Users

Unlimited Team Members / Viewers

*  Premium Support



Enterprise Ultra

Features and Capabilities

Category
User Access

Core PPM Capabilities

Time & Reporting

Project Intelligence

Planning & Management

Integrations

Security & Admin

Governance & Extensions

Al & Automation

Features Included
Unlimited Users

Project Management
Program Management
wd| Portfolio Management
Unlimited Time Tracking

.4| 200+ Microsoft Power Bl Reports
.4l Enterprise-grade Time Tracking Capabilities

Integrated Project Status Reports (Core & Advanced)
4| Project Management Al
.4l Advanced Al for Project Management

Resource Planning & Utilization (Unlimited Resources)
Financials & Benefit Realization Planning

Innovation & Ideation Management

Roadmaps

OKR and Strategy Alignment

Azure DevOps

Jira

Microsoft Planner

Microsoft Project/ Project Online
Monday.com

Smartsheet

REST API

wdl Zapier

Power Automate

Advanced Security Options
Active Directory Integration
Audit Log

.| Private Projects

sl Archive Projects

Advanced Stage-Gate
Extensibility & Add-Ons
Microsoft Copilot Integration
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Pricing

PPM Express Enterprise

$7,200/year

Project Portfolio Management
All Core Features
Unlimited Users

Unlimited Team Members / Viewers



Enterprise

Features and Capabilities

Category
Core Capabilities

Planning & Intelligence

Integrations

Advanced Capabilities

Security & Admin

Governance &Extensibility

Feature

Project Management

Program Management

Portfolio Management

Unlimited Time Tracking

200+ Microsoft Power Bl Reports

Integrated Project Status Reports (Core Features)
Resource Planning and Utilization (Unlimited Resources)
Financials and Benefit Realization Planning
Project Management Al

Innovation & ldeation Management

Roadmaps

OKR and Strategy Alignment

Azure DevOps

Jira

Microsoft Planner

Microsoft Project

Microsoft Project Online

Monday.com

Smartsheet

REST API, Zapier, and Power Automate Connectors
2 Advanced Al for Project Management

b 4 Integrated Project Status Reports (Advanced Capabilities)
X Advanced Security Options

¥ Audit Log

* Archive Projects

X Private Projects

2 Advanced Stage-Gate

b 4 Extensibility & Add-Ons
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