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What's changing in supply chains isn't the people, but the work they
do. As repetitive tasks give way to strategic orchestration with Al, a
new era of collaboration and connection is emerging — unlocking talent,
boosting agility, and turning disruption into a competitive opportunity.



Understanding the New Supply Chain Reality

Supply chains have always depended on human problem-solving. However, much of that important work
lives in a reactive cycle of readjusting production schedules, reconciling mismatched data, managing last-

minute inventory shortages, and chasing down supplier updates.

These firefighting tasks are, without a doubt, critical. But they are also transactional, repetitive, and draining.
People spend more time fixing what went wrong than shaping how future outcomes could go right. The

traditional supply chain was a well-managed cost center, rather than a value generator.

Now, Al is driving a shift toward improved work and greater value. Intelligent platforms are taking on
repetitive execution, allowing humans to step into strategic orchestrator roles. Instead of working inside
spreadsheets and silos, supply chain professionals are now guiding intelligent systems, interpreting insights,

validating scenarios, and aligning decisions with business priorities.

In companies that embrace this shift, the results are dramatic:

Double-digit drop in forecast errors
Faster planning processes, from days to hours
Improved inventory turns and working capital

Real-time modeling of alternatives

Every one of these improvements busts a common misperception about Al: it doesn't replace people - it
elevates them. With talent shortages ranking among the top challenges for supply chain leaders, the ability

to empower people and redesign roles around Al is becoming a defining competitive advantage.

This is why Logility builds in Al across its Decision Intelligence Platform for supply chain planning and
operations. This approach strengthens the role of people. Humans and Al working together create a

partnership that transforms supply chains from cost centers into engines of resilience and agility.

In this guide, we'll outline practical strategies for managing and evolving the supply chain workforce with Al

to achieve resilience, agility, and competitive strength.




Elevating the Role of People in the Supply Chain

Supply chain teams have always been measured by how well they execute transactions — from reconciling
data and moving orders through the system to managing short-term disruptions. While supply chains kept

running, they consumed enormous human energy without creating much long-term value.

Today, that picture is changing. Al is automating routine tasks and surfacing insights in seconds, allowing
people to transition into strategic roles that shape outcomes instead of chasing them. Employees can
evaluate multiple scenarios, weigh trade-offs, and make informed choices that directly impact profitability,

service, and resilience.

Skills That Are Fading and Rising

Gone are the days of humans at the edges of supply chain processes. Your people are now at the center of

decision-making.
This shift is evident when you examine how the value of skills is evolving. Employees’ value goes beyond the

amount of data they can manage, but the quality of their ability to interpret, connect, and act on insights.

They are moving from being “the calculators of the system” to being the orchestrators of enterprise decisions.

Fading Skills Rising Skills

Manual data entry and Scenario modeling

reconciliation across multiple planning
horizons

Spreadsheet-driven

forecasting Oversight of Al
recommendations and

Siloed problem-solving bias mitigation

within functions

Strategic collaboration
Repetitive transactional across finance,
workflows operations, and logistics

Leadership in continuous
learning and innovation



Organizations that embrace this shift toward Al-assisted skills are realizing measurable improvements in

how their people work, such as:

Faster, smarter planning: Companies using Al-driven forecasting have reduced the time required
to build demand plans by up to 70%, allowing planners to focus more on strategic decisions.

Inventory as a competitive advantage: Intelligent inventory optimization tools empower planners
to balance service and costs in ways that transform inventory management from a back-office
function into a driver of business agility and growth.

Cross-functional orchestration: Al-powered platforms enable finance, operations, and logistics
teams to reduce missteps and enhance execution by collaborating in real time and aligning

around shared insights.

Alis revealing a new pattern of opportunity for the supply chain workforce: roles that once absorbed human

energy through repetition are now expanding into roles that require judgment, creativity, and leadership.

The Human Factor in the Al-First Supply Chain

The workforce itself is another dimension of this Al-first evolution. The talent now rising through the ranks
expects their work tools to be as intuitive, interactive, and collaborative as the technology they use every
day. When workplace systems lag behind, companies risk losing top performers to industries that offer more

modern experiences.

This is why Al-first approaches matter. When Al is built into supply chain platforms, employees gain faster
access to insights, decision-ready intelligence, and intuitive interfaces. Work becomes more engaging,
collaborative, and impactful, positioning organizations better to attract, retain, and empower the talent they

need to thrive in their supply chain.

Combining the Power of Human Judgment
and Al Precision

Supply chain management decisions are far too complex and fast-moving to be managed by humans
alone. Yet, they are too consequential to be handed over entirely to machines. The sweet spot is found in

collaborative intelligence, where Al amplifies human judgment.

The combined power of Aland humans works is a unique partnership of unique strengths. Al brings the speed,
scale, and precision to process massive datasets, detect subtle patterns, and generate recommendations in
seconds. Humans, on the other hand, offer the context, creativity, and accountability necessary to weigh
trade-offs, consider organizational priorities, and apply ethical oversight. Together, they create decisions

that are faster, smarter, and more aligned with business goals and values.




Collaborative Intelligence in Action

Al accelerates analysis, while humans elevate the decision. This synergy is already reshaping how decisions

are made across supply chain functions:

Planning: Al surfaces multiple demand or supply scenarios instantly, flagging risks and opportunities.
Although human planners no longer need to sift through endless spreadsheets, they must evaluate scenario
options, apply their knowledge of promotions or market shifts, and select the path that best balances service,

cost, and risk.

Forecasting: Intelligent algorithms sharpen forecast accuracy by analyzing signals across channels

and markets. This capability frees forecasters to focus on cross-functional conversations, answering:

What promotions should be pulled forward?
Where are competitors gaining ground?

How should resources be reallocated?

Ultimately, these questions shift the conversation from “What's the number?” to “"What should we do

about it?"

Logistics: In transportation and distribution operations, Al can propose optimized routes and capacity
allocations based on real-time data. Human logistics managers should validate these suggestions against
on-the-ground realities — such as labor constraints, customer commitments, and sustainability goals — to

align execution with enterprise values and efficiency.

Logility’s Role in Enabling Decision Intelligence

Al-augmented decision-making represents a cultural shift and a technological upgrade. When
leaders see Al as a collaborative partner, their teams can stop drowning in data and start shaping
outcomes in a new era of proactive, intelligent decision-making.

At Logility, this philosophy is built directly into the Decision Intelligence Platform. The platform
puts humans at the center of decision-making with richer insights and intuitive interfaces. Al-
driven recommendations are paired with human context, so leaders see what could happen, why
it matters, and what to do next.

This approach ensures that supply chain teams can act with confidence, even in environments
defined by disruption and uncertainty. By blending automation with orchestration, the Decision
Intelligence Platform transforms decisions from reactive guesses into proactive strategies.




Bringing Workforce Planning into the Age of Al

Workforce transformation doesn't happen by accident. Just as supply chain leaders carefully plan for demand
shifts, production needs, and inventory levels, they must also prepare for how their workforce evolves in the

age of Al.

Supply chain organizations that map skills, reskill talent, build agile teams, and make workforce planning part

of their strategies will not only thrive in today’s disruption but also set the pace for tomorrow'’s supply chain.

Map and Reskill Talent

The first step to transforming the workforce is understanding which skills are in decline, which are on the rise,
and where the gaps lie. This isn't simply a matter of writing new job descriptions. Talent must be mapped

across the organization and aligned with the capabilities Al brings.

Reskillingisas much acore supply chainstrategy asan HR initiative. As Alautomates repetitive tasks, companies
must create pathways for employees to move into higher-value roles, such as scenario modeling, cross-
functional collaboration, and ethical oversight. This includes learning, mentoring, and career development

opportunities that reposition talent for strategic impact.

When reskilling is done well, it closes critical resource gaps while energizing employees with the confidence
that they are being invited into a more meaningful future. That shift in mindset can make a considerable

difference between resistance and enthusiasm for this change.

Build Agile Teams Around Al Capabilities

Traditional supply chain teams were often structured in silos: demand planning here, logistics there, finance
in another corner. But Al doesn't operate in silos. It generates insights that cut across functions, requiring

teams that are designed to do the same.

Agile teams are built around capabilities, as well as functions. A planner may sit alongside a logistics manager
and a finance partner, working together on Al-generated scenarios that span the end-to-end supply chain.
The team flexes as needs shift, scaling up for product launches or market disruptions and scaling down for

routine operations.

This flexibility improves execution and makes the supply chain a more engaging place to work. Employees

feel part of a dynamic, collaborative unit, rather than isolated cogs in a larger machine.




Integrate Workforce Planning with Supply Chain Planning

The most critical step — and the one most often overlooked - is to integrate workforce planning into the
broader supply chain planning process. Leaders often model inventory or production scenarios without first

checking if they have the talent, skills, and agility to execute their plan.

An Al-first supply chain relies on a human workforce to steer it. When workforce planning is built into
supply chain planning, leaders gain visibility into what the system can deliver and what the people behind
it are prepared to achieve. That alignment prevents mismatches, closes execution gaps, and moves human

and digital capabilities forward together.

Making Transformation Stick with Change and
Culture Management

Technology may enable transformation, but culture determines whether it takes root. Yet, new roles,
responsibilities, and technologies are never adopted in a vacuum. They succeed only when the culture of

the organization is ready to embrace them.

In supply chains, where stability has long been prized, leaders must navigate the human side of transformation
with as much rigor as they apply to processes and systems. By addressing resistance head-on, embedding
continuous learning, and guiding with vision, supply chain leaders create cultures where Al is an advantage.

In these environments, change sticks and multiplies.

Overcome Resistance to Al Adoption

Employees may fear that Al is here to replace them. Others may mistrust the recommendations of intelligent
systems or feel unprepared to succeed in new roles. These are all natural reactions to change. When left

unaddressed, these concerns can slow adoption, dilute performance, and undermine confidence inleadership.

The most successful organizations don't wait for resistance to surface. They anticipate it, address it early,

and show employees how transformation benefits both the business and their own careers.

The key is reframing Al from a threat into an opportunity. Leaders who openly position Al as a tool that
elevates human work rather than eliminates it can shift the narrative toward optimism and opportunity.
Training and communication play critical roles by providing clear examples of how Al creates more
meaningful work. By freeing people from burdensome work and giving them space for strategic

contributions, leaders can turn anxiety into curiosity and empowerment.



3 Ways to Win Over Al Skeptics

Show, Don't Tell
Demonstrate how Al
simplifies work and
enables higher-value
contributions.

Reframe the Story
Position Al as

a partner that
strengthens people,
not a replacement that
threatens them.

Invest in Learning
Give employees the
confidence and skills to
succeed in new roles
with Al

Create a Culture of Innovation and Continuous Learning

Technology will keep evolving, which means the workforce must evolve with it. What supply chains need is
a culture of continuous learning — an environment where employees expect to develop new skills, test new

approaches, and experiment with new tools throughout their careers.

With psychological safety built into the workplace culture, people feel comfortable experimenting without
fear of failure. Recognition and reward structures celebrate adaptability and efficiency, making learning

accessible, intuitive, and relevant to real work.

When continuous learning becomes part of the DNA, innovation follows naturally. Employees become
proactive in finding new uses for Al, leaders gain deeper engagement, and the organization builds resilience

against future waves of disruption.

Modeling Leadership That Guides Transformation

Culture changes when leaders shape it through their words, actions, and example. In the context of Al
adoption, three leadership strategies stand out. When leaders embody these strategies, they move the

culture from passive acceptance to active embrace. The result is an organization where Al adoption is not
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forced compliance, but shared enthusiasm.
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Model the mindset Empower at every level Guide with vision

Leaders must visibly use Al- Change management works Employees respond to a

powered tools themselves, showing
that they trust the technology and
value its role in decision-making.
Nothing undermines adoption
faster than leaders who preach Al
but practice business as usual.

best when employees at all levels
feel ownership. Leaders should
encourage teams to assess, adapt,
and  suggest
rather than waiting for direction
from the top.

improvements

vision they can believe in. The
same is true when Al-driven
transformation is framed as an
opportunity to build a supply
chain that is stronger, more agile,
and more human-centric.



Putting Ethical and Responsible Al at the Core
of Transformation

Al is only as good as the data and design behind it. Without transparency, it can become a "black box" that
leaves employees guessing why recommendations were made. That uncertainty creates hesitation, slows

adoption, and undermines confidence.

Responsible Al requires transparency. Supply chain professionals need clear visibility into how Al arrives
at recommendations — what data it used, what patterns it recognized, and what assumptions were made.

Transparency gives people the confidence to challenge, validate, and ultimately trust the system.

Equally critical is bias mitigation. Data can carry historic imbalances in supplier performance, demand signals,
and labor allocation. If left unchecked, those biases can be amplified by Al, embedding inequities into
critical business decisions. Designing systems with bias detection and mitigation built in drives fairness and

consistency across all decisions.

Above all, human oversight is essential. Al recognizes patterns, but humans determine purpose. Pairing

machine intelligence with human judgment drives decisions that reflect efficiency and ethical standards.

The Benefits of Al Transparency and Fairness

Avoiding missteps is not the only advantage of prioritizing transparency, fairness, and oversight. Organizations
that do so also earn the confidence of employees and customers. In an era of constant disruption, that

confidence becomes the foundation of supply chain resilience.

When employees know that Al recommendations are explainable, fair, and subject to human oversight, they
are far more willing to embrace them. Credibility drives workforce transformation, shifting people from

executing repetitive tasks to acting as curators, validators, and interpreters of Al recommendations.

Employees can then step into higher-value positions where human judgment adds accountability and
meaning. This builds confidence while reinforcing the organization's commitment to protecting and

empowering its workforce as it evolves.

3 Questions to Ensure Responsible Al

Are Al recommendations How are we mitigating Where does human
transparent and bias in our data and oversight shape final
explainable? algorithms? decisions?

Tip: If employees can't see the Tip: Equity must be designed Tip: Al informs, but people
"why,"” they won't trust the “what.” into the system, not assumed. remain accountable.
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Getting Ahead of What's Next for the Future

If today's story is about shifting from transactional to strategic roles, tomorrow'’s story is about entirely new
roles that don't exist yet. As Al becomes more embedded in supply chain operations, it will eventually create

new opportunities for talent to thrive in ways that are still emerging.

In the next generation of supply chains, some roles will disappear, but many more will transform for example:

Al Trainers: Focused on “teaching” Al the nuances of the business, trainers fine-tune systems to
ensure that data inputs reflect reality and algorithms stay aligned with evolving needs.

Supply Chain Data Strategists: These specialists connect disparate data sources, curate signals,
and ground decision intelligence in clean, relevant, and trustworthy information.

Human-Al Collaboration Leaders: This position is designed to oversee how people and Al work
together, building trust, fairness, and accountability into every decision.

Scenario Architects: Experts in modeling complex what-if environments stress-test decisions

before committing to action.

These emerging roles will become central to how supply chains operate by adopting a systems-thinking

mindset and gaining the business acumen to translate insights into action.

Where Teams Are Becoming a Hybrid of Humans and Machines

The future workforce in an Al world will not be defined by one side replacing the other. It will be about hybrid

teams where human creativity and machine intelligence combine seamlessly.

Success is measured by how effectively humans and Al work together to deliver agility and competitive
strength. Imagine a planning team where Al generates a portfolio of scenarios in seconds, and humans apply
context, customer knowledge, and strategic priorities to select the right path forward. Or a logistics team
where Al continuously optimizes routing and capacity while humans weigh ethical trade-offs, sustainability

goals, and customer commitments.

Teams must move past silos and become cross-functional, fluid, and adaptive. Doing so organizes them

around outcomes that balance supply chain speed, resilience, and responsibility.

1




Why Prepare Now

Agentic Al, autonomous systems, and new waves of decision intelligence are already on the horizon. The

challenge for leaders is to prepare their organizations for continuous waves of change.

Reskilling, talent rotation, and collaborative learning must be woven into the daily rhythm of supply chain
operations. Equally important is the investment in platforms that scale with innovation, learning systems that

adapt to emerging skills, and leadership strategies that keep people at the center of every advance.

Moving Forward with An Executive Action Plan

Transformation requires deliberate choices, clear priorities, and visible leadership. For supply chain executives,
the question is not whether the workforce must evolve with Al, but how to lead that evolution with purpose.
The following action plan outlines the steps leaders can take to begin reshaping their workforce today while

preparing for tomorrow's demands.

Audit your workforce skills against current and future Al-driven capabilities. Launch a targeted
Step 1: Evaluate reskilling pilot in one high-impact supply chain function, and integrate workforce metrics
Readiness directly into your supply chain planning models. This behind-the-scenes prework ensures that

workforce capabilities are considered alongside production, inventory, and logistics.

Step 2: Map Identify which skills are fading, which are rising, and where the most urgent gaps exist. This
the Workflorce clarity provides the foundation for reskilling and redeployment strategies that align human
Landscape talent with Al's capabilities

Step 3: Build learning pathways that transition employees into higher-value roles such as orchestration,
Reskill with oversight, and scenario modeling. Tie every reskilling initiative to measurable supply chain

Purpose outcomes so employees see their growth as directly connected to business success.

Step 4: Shift from siloed functions to outcome-driven collaboration. Structure teams where humans
Build Agile, and Al work side by side — machines delivering speed and scale, and people adding judgment

Hybrid Teams and creativity. Agile, hybrid teams become the engine that turns intelligence into execution.

Step 5: Make transparency, bias detection, and human oversight non-negotiable in every Al-enabled
Embed Ethical decision. Responsible Al is a trust multiplier that accelerates adoption, strengthens engagement,

Guardrails and protects the integrity of supply chain decisions.

Show your workforce how Al strengthens human work by using Al-powered tools yourself,

Step 6:

Lead with empowering teams to experiment, and framing change as an opportunity rather than a threat.

Vision Employees take their cues from leaders who model clarity, confidence, and conviction.
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Designing the Workforce for Competitive Advantage

Al isn't reducing the need for people - it's raising the bar on the skills that matter most. And for supply
chains, this is a clear opportunity to free employees from repetitive tasks so they can focus on strategy,

insight, and collaboration across the enterprise.

Workforce transformation in the age of Al cannot wait for the next disruption to force it. Your peers are
already using it to reduce planning cycles, improve forecast accuracy, and enable real-time collaboration
across functions. Leaders who move now will build resilience into their workforce as well as unlock the agility,

speed, and engagement that reactive organizations will struggle to match.

The path forward is clear: invest in your people, give them the tools to succeed alongside Al, and lead with

vision. Do that, and your organization will not only keep up with change but also define it.

Learn More

For more information about managing your supply chain
workforce with Al and how the Logility Decision Intelligence
Platform can help, visit us: https://www.logility.com

13


https://www.logility.com/solutions/scenario-planning/ 

L_llogility

An Aptean Comparny

About Logility
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lives and the world we live in. Our fully integrated, end-to-end platform helps clients know faster, turn uncertainty into opportunity,
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