
QR CODE 
MARKETING
The complete guide for 
brands that want to do it 
right, from the inventors 
of dynamic QR codes.



QR codes aren’t magic. 
They’re tools
QR codes are everywhere, yet 
many brands still treat them 
as either a techy gimmick or 
a last-minute add-on. In 
reality, they’re a powerful 
bridge between the physical 
and digital worlds.  

When used well, QR codes 
can connect your marketing 
efforts, improve conversions, 
and create measurable user 
journeys. When used poorly, 
they just take up space. 

This guide is for marketers 
who want to use QR codes 
with intention.  

We’ll break down how they 
work, where they fit in your 
marketing mix, how to design 
campaigns that actually get 
scanned—and how to go far 
beyond the scan to create a 
complete, trackable brand 
experience.



What QR codes actually 

do in marketing
A QR code is just a link in disguise—but when that link is dynamic and 
trackable, it becomes a real marketing asset. Here’s what that means: 

• They link to dynamic content. A well-structured QR campaign uses 
dynamic QR codes, meaning you can change the destination URL 
anytime without modifying the printed code. This is critical for 
iterating campaigns, running time-limited offers, or fixing mistakes. 

• They enable full-funnel tracking. Every scan is a signal. It tells you 
who’s interested, where they’re engaging, and when. By linking your 
QR codes with Google Analytics or your own attribution system, you 
can tie offline engagement to online conversion. 

• They create frictionless access. No need to type URLs, search, or 
download an app. A good QR code eliminates hesitation, guiding 
users directly to value. 

Used properly, QR codes function like digital entry points—ones you 
can place anywhere: on-pack, in print, on screens, even on products 
themselves. But they need strategy to work. That’s what this guide is 
about.



WHEN AND WHERE 
TO USE QR CODES
QR codes are only as good as the experience they launch. 
So let’s go deeper into each major use case and what 
marketers should know to get real results.



1. QR codes for packaging
Product packaging is one of the most underutilized digital surfaces in 
marketing. It’s the one touchpoint guaranteed to reach the consumer’s 
hand. And that makes it perfect for a QR code. 

Why it matters: 

• It’s persistent—unlike a fleeting ad impression. 

• It’s owned media—you control the narrative. 

• It works post-purchase—creating opportunities for loyalty, education, 
and upselling. 

What to use it for: 

• How-to videos or tutorials for product use 

• Access to digital manuals or ingredient details 

• Loyalty program enrollment 

• Sustainability or origin transparency 

• Post-purchase support or reorder options 

Tips for success: 

• Use a short, clear CTA like “Scan to learn how to use this product.” 

• Place the code in a visible, unwrinkled area—avoid seams or folds. 

• Match the content to the context: a food brand might show sourcing 
stories or recipes. 

• Always test the code on real packaging, at scale, in context.



2. QR codes for OOH advertising
Outdoor QR codes can work extremely well—but they’re also easy to 
get wrong. 

Opportunities: 

• Storefront QR codes to drive foot traffic (“Scan to see today’s 
special”) 

• Transit ads linking to promotions or app installs 

• Large-scale awareness campaigns (like Coinbase’s floating QR ad 
during the Super Bowl) 

Considerations: 

• Distance and size: Your QR code must be large enough to scan from 
several feet away. A good rule of thumb is 1 cm per 10 cm of scan 
distance. 

• Timing: People might be walking, driving, or distracted. The scan has 
to be fast. 

• Contrast and lighting: Outdoor lighting conditions vary. High contrast 
and proper placement are non-negotiable. 

Make it count: 

• Add urgency to your CTA (“Scan before midnight for a reward!”) 

• Include a short fallback link below the QR code 

• Use animated or eye-catching design elements—but test them 
rigorously



3. QR codes for printed media
Flyers, brochures, magazines, catalogs, business cards—print is far 
from dead. And QR codes make it interactive. 

Best used for: 

• Enabling deeper product exploration (“Scan to see it in 3D”) 

• Linking to gated content or exclusive offers 

• Event invitations or RSVP pages 

Execution tips: 

• Don’t crowd the code. Leave a quiet zone around it. 

• Explain what’s behind the scan with a smart CTA. 

• Use campaign-specific UTM links to measure ROI. 

• Include fallback contact info (URL or phone) for users who can’t 
scan. 

Smart idea: Pair QR with personalization—especially in direct mail. 
Generate personalized QR codes linking to unique landing pages.



4. QR codes for events
Events are fertile ground for QR-powered experiences. Whether it’s lead 
capture or product demos, QR codes help bridge physical and digital 
seamlessly. 

Applications include: 

• Contactless check-in 

• Swag redemption (“Scan to get your T-shirt”) 

• Post-event follow-ups (“Scan for slides and a replay link”) 

• Product walkthroughs 

Set yourself up for success: 

• Pre-test with the actual devices your audience will use 

• Ensure Wi-Fi or mobile access at the event 

• Don’t use generic landing pages—contextual relevance matters 

• Include analytics: which sessions got the most scans? What content 
kept people engaged? 

Advanced tactic: Gamify scanning. Create a scavenger hunt or reward 
users who scan multiple codes during the event.



5. QR codes for emails and social
Even digital channels benefit from QR codes when bridging to offline 
actions. 

Example uses: 

• Drive-to-store campaigns 

• In-store product pickup confirmations 

• QR coupons to be redeemed offline 

• Print-at-home materials 

Best practices: 

• Optimize image resolution (don’t let your QR get pixelated) 

• Pair the QR with a button link for redundancy 

• Think mobile-first: if users are already on phones, only use QR if 
there’s a specific reason (e.g. to save or print later) 



6. QR codes for merchandise
Some products themselves are perfect for QR-based engagement—
especially in fashion, retail, or electronics. 

Smart examples: 

• Hang tags for clothes with sizing guides or styling tips 

• Warranty registration or setup help for tech products 

• Authentication for luxury items or collectibles 

Watch out for: 

• Materials like curved plastic or glossy surfaces that hurt scannability 

• Codes that might fade or peel—ensure durability 

• Counterfeiting—use secure dynamic URLs 

Bonus idea: QR codes on reusable items (like tote bags or mugs) that 
unlock rotating offers help build long-term engagement. 



QR CODE DESIGN, 
UX, AND COPY
The QR code is only half the story. The experience it 
launches is what defines your campaign’s success.



How to get  QR codes right
Start with UX basics


• Design mobile-first landing pages (never PDFs or desktop-only 
layouts) 

• Make them load fast—every second counts 

• Use consistent branding so the scan feels seamless 

Designing the QR itself


• High contrast: dark code on light background 

• Don’t shrink too much—minimum 2 cm for hand scanning 

• Brand it with a logo if possible, but keep it functional 

• Avoid warping the pattern—rounded shapes are fine, but distorted 
grids can break functionality 

Write smarter CTAs


• “Scan to unlock a secret recipe” works better than “Scan me” 

• Make the incentive clear and context-driven 

• Keep it concise and action-oriented 

Pro tip: If your QR code is the entry point, the landing page is the host. 
Make it welcoming, clear, and rewarding—fast.



TRACKING QR

PERFORMANCE
Tracking is where QR code marketing becomes truly 
measurable, and far more strategic than many marketers 
realize. A single QR scan unlock a full picture of user 
behavior across time, geography, and campaigns.



What to measure and how
If you can’t measure it, you can’t improve it. QR codes enable real-time 
visibility into user engagement, campaign performance benchmarking, 
and offline-to-online conversion insights 

Unlike traditional print ads, QR codes tell you exactly what got 
scanned, when, where, and on what device. This turns print materials 
into performance marketing assets. 

What to track


• Scan volume: Total number of scans per code and per campaign 

• Unique scans: How many different users interacted with your code 

• Geolocation: Where scans happen (city, country, even venue) 

• Device type: Helps optimize landing pages (iOS vs Android, etc.) 

• Time of scan: Understand peak hours and days for interaction 

• Conversion rates: If integrated with UTM and analytics platforms 

How to track effectively 


• Use dynamic QR codes with built-in analytics dashboards 

• Add UTM parameters to all destination URLs so you can track 
source/medium/campaign in Google Analytics 

• Connect scan data to CRM or ad platforms for deeper attribution 

Bonus tip: Track scan-to-action rate. How many people who scanned 
actually completed a form, watched a video, or clicked a CTA? That’s 
the true measure of success.



HOW TO AVOID 
MISTAKES
Many marketers use QR codes—but few use them well. 
Avoiding common pitfalls can dramatically increase your 
campaign's impact.



The biggest mistakes with QRs
Using static QR codes for live campaigns → Static codes are not 
editable or trackable. If the URL changes or expires, the code is 
useless. 

Bad placement → Curved bottles, corners, folds, moving vehicles—
these make scanning hard or impossible. 

Low contrast or busy backgrounds → Always test visibility in real-world 
conditions. 

No clear CTA → A code with no purpose gets ignored. Tell people what 
they’ll get and why it’s worth scanning. 

Broken or slow landing pages → If the destination isn’t optimized for 
mobile or doesn’t load fast, your campaign fails after the scan. 

Not testing on different phones → Android and iOS cameras behave 
differently. Always test on multiple devices. 

Prevention checklist: 

✅  Use dynamic codes 

✅  Design with quiet zones and proper size 

✅  Use real CTAs, not generic instructions 

✅  Run live tests in your actual campaign environment 

✅  Track performance and iterate quickly



PLANNING YOUR 
CAMPAIGN
Treat QR code campaigns like any strategic initiative. 
Start with objectives, align your team, and think beyond 
the scan.



Step-by-step planning guide
1. Define the objective: What are you trying to achieve? Product 

discovery? Conversions? App installs? 

2. Select the right QR code type: Always choose a dynamic QR code 
for marketing. Static works only for permanent, unchanging use. 

3. Create the content or experience: Make it valuable, relevant, mobile-
friendly, and fast-loading. 

4. Design your assets: Print layout, packaging, signage, digital—
consider all use environments. 

5. Choose your platform: A QR code solution like QR Code KIT gives 
you campaign grouping, tracking, editing, and domain branding. 

6. Integrate tracking: Add UTM parameters and connect to your 
analytics stack. 

7. Test everything: Scannability, loading speed, responsiveness, and 
device compatibility. 

8. Launch, monitor, optimize: Keep tracking KPIs and adjust the 
destination content if needed. 

Pro tip: Think in campaign groups—not isolated codes. Organize by use 
case, region, or product line to keep tracking and updates manageable. 



THE POST-SCAN 
EXPERIENCE
Most QR code campaigns focus on the moment of 
scanning. But that’s just the beginning. The real impact 
lies in what happens after the scan. 



The scan is just the door
When someone scans your code, they’re taking a leap of interest. Now 
it’s your job to reward that with an experience that: 

• Loads instantly 

• Matches their intent 

• Offers immediate value 

• Makes the next step obvious 

What makes a great post-scan experience? 

• Fast load time (<2 seconds) 

• Personalized content (e.g. language or location-based) 

• Relevant CTA (buy now, learn more, register, claim offer) 

• Visual consistency with the source (packaging, print ad, etc.) 

Don’t just link—engage. The destination could be: 

• An interactive landing page 

• A product customization tool 

• A loyalty signup flow 

• A how-to video experience 

• A limited-time offer page 

Make the content change over time if needed. With dynamic QR codes, 
you can evolve the experience even after printing.



HOW TO SCALE 

QR OPERATIONS
As campaigns grow, so do the challenges of managing 
multiple QR codes across markets, teams, and product 
lines. 



How to select a QR code partner
Why scaling matters


• You’ll need to edit URLs without reprinting 

• You’ll need to track dozens (or thousands) of codes 

• You’ll want custom domains and analytics per region or campaign 

• You’ll need teams to collaborate on campaigns without chaos 

What to look for in a platform 


✅  Different types of dynamic QR codes 

✅  Campaign grouping and filtering 

✅  Editable destinations anytime 

✅  Scan analytics with dashboards 

✅  Team collaboration features 

✅  Custom domain support 

✅  Integrations via API or no-code tools 

QR Code KIT gives you all of the above—and it’s built for marketers, not 
developers. That means more time creating, less time troubleshooting.



Final note: Use with 
intention
QR codes are simple. But that doesn’t mean they’re easy. Like 
any tool, they only perform when used with clarity and purpose. 

This guide has shown you how to: 

• Plan smart campaigns 

• Avoid common mistakes 

• Create useful, engaging post-scan experiences 

• Track real results 

• Scale your success with the right platform 

QR codes are here to stay. Marketers who treat them as core 
components will have a major edge in campaigns that bridge 
online and offline worlds. 

Start scanning smarter.



START USING QR 
CODES LIKE A PRO

qrcodekit.com

Get started free Request a demo

Choose the n° 1 free dynamic 

QR code solution, safely serving 
billions of scans to 500,000+ 
brands worldwide since 2009.

http://qrcodekit.com
https://qrcodekit.com/?utm_source=mktg&utm_medium=ebook&utm_campaign=signup
https://qrcodekit.com/?utm_source=mktg&utm_medium=ebook&utm_campaign=signup
https://qrcodekit.com/?utm_source=mktg&utm_medium=ebook&utm_campaign=signup
mailto:https://calendly.com/qrcodekit/meeting-with-qr-code-kit
mailto:https://calendly.com/qrcodekit/meeting-with-qr-code-kit
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