
Enterprise Resource Planning (ERP):  
A SLED Market Overview
GovSpend’s 2025 data provides insight into the latest cycle of an evolving market, with some buyers 
seeking baseline implementations and others looking to adopt emerging technologies.  This iteration 
of ERP finds some state, local, and education (SLED) agencies looking to move from cobbled-together, 
on-premises systems to software-as-a-service (SaaS) solutions that provide significant reductions in 
technical support and that eliminate manual-processing gaps.

By contrast, those agencies that already have modern cloud-based solutions are looking to upgrade to 
technologies such as bot and chat interfaces that facilitate user interaction.  Adaptive agentic tools are 
replacing more rigid robotic process automations (RPAs).

Given that ERP systems are the center of gravity for all central administrative activities, it’s no surprise to 
find that this is a robust market.  Sales in this space surged out of the COVID period, seeing new peaks 
in Q3 or Q4 of each year, with peak spending in Q3 2024 totaling nearly $600 million. Spend data is still 
being collected; however, the total for Q3 2025, which stands at approximately $350 million, will likely 
be below the year prior due to economic (e.g., tariffs, layoffs) and political volatilities (e.g., DOGE, federal 
shutdown) that created uncertainty for most of the year.

Over the last five years, SLED agencies have spent $7.7 billion on ERP. The robustness of this market 
can be attributed to a strong balance of implementation support services combined with an expanding 
ecosystem of back-office modules, including an emerging set of citizen-facing options for mobility and 
self-service.
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Key Providers and Market Share1

GovSpend data shows a competitive, yet concentrated, marketplace. Tyler Technologies leads with nearly 
$3.2 billion in total sales across the past five years. Workday ranks second with $641 million, followed by 
Accela and Central Square, which have exceeded $454 million and $328 million, respectively.

While a few companies cast large shadows over the market, many smaller companies have joined the 
fray, seeking business among the thousands of local and education agencies that are often below the 
radar of major vendors. Newer vendors can also offer platforms that are native to the latest technologies, 
rather than solutions layered with generations of functionality.

Moreover, the SLED ERP market attracts many public-sector-focused companies, providing buyers with 
multiple qualified bidders and larger players with attractive acquisition options.

1Note: The vendors used for this data set were compiled using internal findings and the “ERP/Financial” category under the 
“Market Map: Administration” portion of Shea & Company’s Winter 2024 GovTech Market Overview.
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Geographic Trends

Since financial and administrative solutions are a universal need of all SLED agencies, the sales map will 
tend to align to those states with the largest populations and the most local and education agencies.

ERP implementations and upgrades require significant levels of effort and extensive  coordination 
among operational units. Thus, implementation cycles require multiple phases and can take five to ten 
years to complete. The earliest indicator of a major ERP effort is an initial solicitation for roadmap/
strategic planning services. For example, Prince George’s County (MD) Public Schools has issued an 
RFP for comprehensive “Oracle cloud software acquisition, upgrade of existing on-premise, and support 
services,” that closes on March 13, 2026. The City of West Fargo (ND), Walker County (GA), and Henrico 
County (VA) also have open bids for new ERP systems and implementation services, with proposal due 
dates in Q1 of 2026.

ERP State and Local Spending Heat Map
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Procurement Activity and Opportunity Outlook

The SLED ERP market is expansive, with buyers engaged in cyclical upgrades and implementations in 
the most common areas of finance/accounting, HR/payroll, procurement, supply chain management, and 
grants management. Currently, more than 3,500 open bids can be found across 1,100 SLED agencies, 
with 22,000 contracts across 800 agencies set to expire within the next 24 months. In addition to these 
opportunities, GovSpend has tracked over $75 billion in purchase orders, representing both formal 
procurement and discretionary spending in this core technology category.

Discussions around AI and automation are common in government planning sessions. GovSpend has 
identified more than 400,000 agency mentions of ERP and related components over the past five years, 
including as recently as:

•	 11/19/2025: The Austin (TX) Transit Partnership Board Meeting heard an update on the 
operational benefits of a recent ERP implementation.

•	 11/16/2025: The Town of Clayton (NC) met about the benefits and process of upgrading a 
17-year-old ERP system.

•	 11/11/2025: The City of Cleveland Heights (OH) discussed drafting an RFP for a new financial 
ERP system to enhance data management and operational efficiency.

•	 11/6/2025: During the Metropolitan Water Reclamation District of Greater Chicago (IL)’s special 
IT budget meeting, research and funding needs for a new ERP and implementation services were 
presented.

This engagement reflects ongoing interest among agency leadership as their operational units adopt 
more sophisticated administrative processes over time. A few are in the early adopter stages, while 
many are dealing with the cultural aspects and risks of complex ERP efforts.  Providers that monitor 
these discussions and align offerings with agency priorities will be best positioned to capture early-stage 
opportunities and influence upcoming procurement phases.

http://govspend.com
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Market Priorities and Emerging Applications

As with most, if not all, technology areas, ERP is seeing rapid incorporation of artificial intelligence 
(AI) into the solution stack. In this case, AI is allowing for the development of an intelligent core and 
predictive analytics. Modern ERP solutions utilize single in-memory platforms, eliminating the need 
for separate transactional and analytical systems, which is crucial for informed decision-making, better 
forecasting, planning, and resource allocation.

Agentic AI will arm government employees with copilots designed to boost efficiency and deliver 
enhanced impact for constituents. Service oversight and delivery will shift from a “human in charge” 
model to more of a “human in the loop” model by eliminating routine manual procedures–and the 
inevitable human errors that come with them–freeing up time and talent for strategic concerns.

Looking Ahead

The SLED ERP market is poised to resume its aggressive expansion once the volatility of 2025 subsides. 
Efforts by Washington to cede decision-making to the states will drive the need for modernized ERP, 
as states, localities, school districts, and universities look to maximize the return on their own-source 
revenues and assets.

For vendors, the key to success can be found in understanding the patchwork of financial and 
administrative tools at each agency’s disposal and where they are in the technology migration from on-
premises to cloud, from rudimentary components to intelligent ones.

GovSpend data indicates that ERP is of near universal interest, but with ever-more-flexible, cloud-based 
technologies coming to the market, competition will remain stiff as new and smaller players chase market 
share among the numerous small- and medium-sized agency buyers.
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