
Manufacturing Intelligence for

Pharma and medical 
device manufacturers

Pharma and medical device manufacturers 
run tightly controlled production 
environments with strict procedures and 
validated processes, where even small 
deviations can affect compliance and 
output.




Factbird is set up fast, with minimal IT, and 
provides clear, real-time monitoring data 
for each line, then turns that data into 
action. Standardize how performance is 
tracked across sites, reduce hidden losses, 
and support compliance operations.

Industry Challenges

Validating processes makes operational 
improvements slow to implement


Frequent changeovers and line 
clearance slow down production


Limited real-time visibility makes it 
harder to react to issues on the line


Manual logging and compliance tasks 
add pressure on operators


Heavy systems take months to roll out 
and
drains IT resources

Factbird delivers

Catch losses immediately and use real-time 
insights to improve execution within validated 
processes



Compare runs and batches to identify issues 
sooner and reduce changeover impact


Track stops and performance in real time so 
teams can react faster on the line


Use clear stop codes, intuitive screens, and 
reports to simplify compliant logging


Plug and play hardware gets you up and

running fast with minimal effort

www.factbird.com sales@factbird.com



Baseline OEE 
(Month 0): 43%
Month 3 


OEE: 

Change 


(points): 

Productivity 
increase: 

46%
+2
6%

Results you can expect
Pharma and medical device manufacturers achieve a 2-point OEE increase and 
6% productivity improvement within just three months with Factbird.
orce actbird enchmar eport 2026

Proof of impact Quick return on investment
OEE and productivity increase 
within three months
of using 
Factbird.
 

Measure results before and after, by
shift and by batch

Up and running in days without
burdening internal IT

Fast and intuitive operator adoption

Reuse proven templates, scale rapidly,
see returns sooner

Pharma and medical device 
manufacturers
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In terms of hardware installation on our production 
lines, we were ready in half an hour. Now we can 
see the number of pieces and what was running on 
the line minute by minute.



– Søren Skamris Jeppesen, LEAN Production &  
   Projects Specialist at Swedish Match
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Talk to us and learn how other pharma and medical devices 
manufacturers are succeeding.
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