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About Arkal Automotive
Arkal Automotive is a global leader in plastic injection molding solutions for the automotive industry. 
With multiple factories worldwide, Arkal specializes in lightweight, high-performance components that 
support car manufacturers in meeting evolving design, efficiency, and environmental requirements.
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How Arkal Automotive streamlined their 
global supply chain with Priority ERP

https://www.arkal-automotive.com/
https://www.arkal-automotive.com/


The Challenge
Before moving to Priority, Arkal was using different systems to manage their operations; systems that created 
silos, increased the risk of errors, and required manual workarounds that slowed down reporting and decision 
making. With multiple sites, different currencies, and teams working across various languages, consolidating data 
and maintaining visibility into supply chain and customer demand was becoming increasingly complex.  As a 
growing global manufacturer, Arkal Automotive needed a single ERP platform to connect its worldwide operations.

The Solution
Arkal implemented Priority ERP as a unified platform to streamline operations across all factories and 
departments. The ERP system’s multi-company, multilingual capabilities enable consistent reporting and simplified 
global consolidation. Supply chain teams now access real-time customer demand forecasts months in advance, 
while the built-in reporting tools allow managers to quickly generate Excel-based templates and tailor data to their 
needs.


On the shop floor, Priority’s mobile applications transform warehouse and quality assurance processes. By 
scanning in real time, operators eliminated the need for manual documentation and reduced errors between floor 
activities and office data entry. With Priority’s visibility and customization, teams gained full control across 
production, inventory, and financial processes.

The Result
By implementing Priority ERP, Arkal Automotive transformed its global operations, achieving greater visibility, 
efficiency, and control across all departments. Key benefits include:

Greater efficiency with fewer costly mistakes

A user-friendly system makes training new 
employees easier

Improved reporting, especially in fixed asset 
management which saves time

Operational efficiency boosted through 
streamlined reporting and collaboration across 
international teams

Global consolidation of operations into one 
ERP enhances communication with HQ

Increased data accuracy and actionable supply 
chain insights

Flexible customization enables processes 
tailored to Arkal’s unique needs

“The impact on our business from Priority is that it’s easier to 
use, it’s more user friendly, it’s easier to train people on, the 
reporting is better, the fixed asset reporting is better, and 
that saves us time.” 

Gretchen Deitch, Controller, Arkal Automotive

Book a demo todaySee how Proirity works for you
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