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Maintaining Exceptional
Engagement with
Automation and

A/B Tests

Learn how switching to Sailthru frees
the Morning Brew team to spend
their time thinking about how to
keep wowing their loyal readership

Morning Brew started out as a passion project for the cofounders, a
way to make business news more digestible and fun for their fellow
University of Michigan students. Five years later, the Brew is a modern
media superstar with several spinoff products and more than 2.4 million
subscribers. Initially a Campaign Monitor customer, Morning Brew
wanted to do even more with email given its massive list. The Brew kept
it in the family, continuing its incredible growth with Sailthru after a

seamless implementation.

“Sailthru has blown us away with its powerful
email products and dedication to customer
success. Switching to Sailthru allowed

us access to automation and flexibility

that just wasn't possible before. As a

rapidly growing business with lean teams,
we've been able to save time, evolve our
marketing programs, and drive results.”




You're only 6 referrals away from
Your Referral Count . . .
receiving a Morning Brew T-shirt!

Keeping the Referral Program
Rock Solid with Automation : ~i

TRIP TO
BREW HQ

Referrals are in Morning Brew's DNA. During its first few months, the 1000

newsletter's readership organically grew to a few thousand by word of & *100

mouth. Today, reader referrals still supplement Morning Brew's growth, | oo 7 g
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accounting for 30% of its 2.5 million subscribers. In the past, tracking @ TsRT

referrals was a manual, time-consuming task that had to be done multiple ‘ =

COFFEE MUG

times a day. With unique Lifecycle Optimizer flows in Sailthru, and custom 15
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fields and templates for each checkpoint in the program, the team can . R

automate the referral process and spend that time thinking strategically s STICKERS
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about how to use that data to inform other decisions.

Written by Eliza Carter, Alex Hickey, and Neal Freyman see i n g t h e sa m e (Go Od ) Res u lts

Was this email forwarded to you? Sign up here.

with Different CTAs

L 4 Retail newsletter — Retail Brew

" Written by @notnotphoebe Toward the bottom of every Morning Brew newsletter, readers see plugs for
Techr

— Emerging Tech Brew

Was this email forwarded to you? Sign up here. its other newsletters and a link to “Share the Brew." Despite being virtually the

| Marketing newsletter — Marketing Brew

WANT MORE BREW? . B B B
same every day, the call-to-action consistently drives nearly 1,000 signups to

I Recommendations newsletter — Sidekick -

B8 Business newsletter — Morning Brew

the other newsletter and more than 5,000 visits to Morning Brew's podcast

N . -
Z/. Business podcast — Business Casual

. Recommendations newsletter — Sidekick

every day. That's because the call-to-action is actually personalized by
f: Business podcast — Business Casual

loyalty tier. Because the most loyal readers already know how the referral

program works, Morning Brew frees up valuable newsletter real estate for

new content. Additionally, readers only see links to sign up for the newsletters

Personalizing the CTA helps drive nearly 1,000 they don't already receive.

signups to other newsletters every day



= An original thinker Optimizing Opens with the

To close ornot to close, X Strongest Subject Lines

that is the question...
Morning Brew uses Sailthru's A/B testing functionality to optimize subject
lines, testing four of them for every newsletter. Though it's usually close, the
winners have generated up to 8% higher unique open rates. What's more,
the Brew opens these capabilities to its advertisers, ensuring they get the

biggest bang for their buck. With Sailthru, advertisers can place variables on

=, Disco subscriber profiles to test their headlines within newsletters. It's a win-win:

The big three voice : Readers are served the most relevant content, while advertisers can learn

assistants walk into a bar... ~ what's working best.

The fastest-growing internet retailers
and media enterprises trust Sailthru
Sailthru, a CM Group brand, helps modern marketers drive higher

revenue, improve customer lifetime value and reduce churn by using its

powerful suite of connected capabilities. Sailthru's high-performance JUSTFAB Frank And Oak = BuzzFeed

email, website personalization, mobile marketing automation, and

unique integrations power new customer acquisition by leveraging

machine learning and first-party data to easily deliver relevant, MZ WALLACE FOOD32 j\@)WCyOR& COADEAAST

NEW YORK

personalized engagement across all channels. The world's most
innovative publishers, including Business Insider, Refinery29 and Food52,

and the world's fastest growing ecommerce companies, including Thrive <HRIVg BUSINESS £ FABLETICS
— MARKET — INSIDER REFINERY29

Market, JustFab and MZ Wallace, trust Sailthru to help them succeed.

For more information, please visit www.sailthru.com. 3 NC
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http://www.sailthru.com

