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OVERVIEW

What's Inside

Employee expectations have changed, and
organizations that want to remain successful
are actively working to address these new
expectations. Today's C-Suite is discussing
employer brand, employee engagement,
and stakeholder capitalism regularly. In HR
departments, you'll find people and culture
managers, employee experience architects,
and employee engagement specialists.

This guide offers strategies for successful
employee engagement that, when integrated
effectively, can create a workplace where
employees are engaged, productive, and aligned
with the company’s mission through these five
key areas:

1. Leadership
Corporate Core Values
Workplace Culture

Employee Recognition

o M W N

Communication

Through educational insights and actionable
steps, this guide will equip leaders with the
necessary strategies to propel their organization
into a more vibrant and committed workforce.

An engaged and high-performing
workforce is within your grasp —
you just need the right approach
and the best tools to foster the
right culture to make it happen.

i
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LEADERSHIP’'S ROLE

Leadership’s Role in
Fostering Employee
Engagement

Leadership and executive buy-in are critical
components for the successful implementation of
any employee engagement strategy. The role of
leaders in setting the tone, culture, and strategic
direction of an organization cannot be overstated.
Their commitment to engagement initiatives directly
influences the organization’s overall atmosphere,
employee morale, and ultimately, its success.

Lead by example, starting
from the top.

Leaders and executives are in unique positions

to model the behaviors and attitudes they

wish to see throughout the organization. When
leaders demonstrate a genuine commitment to
employee well-being, professional development,
and engagement, it sends a powerful message to
the entire workforce. This top-down approach to
engagement helps to cultivate a culture of trust,
respect, and open communication.

When executives actively participate
in engagement activities, provide
transparent commmunication about
the company’s direction, and openly
acknowledge and address concerns,
they validate the importance of
these initiatives.
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LEADERSHIP’'S ROLE

Leadership is about inspiring confidence and guiding

employees toward the vision and goals of the
company. Leaders should embody the core values
and principles of the organization, demonstrating
through actions how to navigate challenges while
maintaining integrity and respect.

Leaders must lead by example,
actively engaging with individuals
and expressing genuine affirmations
that go beyond surface-level praise.
By highlighting an individual’s role,
attributes, and alignment with core
values, leaders not only affirm but
also teach desired behaviors.

Dr. Troy Hall

Award-winning Culture Strategist
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Executive buy-in is crucial
for allocating resources to
engagement strategies.

These resources can include financial investment,
time, and human capital. Without the support of
leadership, employee engagement initiatives may
lack the necessary tools, technology, and personnel
to be effectively implemented and sustained.

Leaders have the authority to prioritize engagement
within the organization'’s strategic objectives,
ensuring it receives the attention and investment

it deserves.

Leadership teams also facilitate the alignment of

engagement strategies with the organization’s goals
and values. When executives are committed to
engagement, they are more likely to:

+ Ensure initiatives are not just peripheral
activities but are integrated into every area of the
organization’s operations.

+ Align employees with how their efforts contribute
to the shared objectives and goals.

« Enhance a collective sense of purpose and

motivation across the organization.



https://www.kudos.com/blog/building-a-cohesive-culture-insights-from-dr-troy-hall
https://www.kudos.com/blog/building-a-cohesive-culture-insights-from-dr-troy-hall
https://slack.com/blog/collaboration/effective-leadership-inspires-employee-engagement
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 LEADERSHIP’S ROLE

ENGAGEMENT STRATEG

Actionable Steps:

1.

Suggest leadership training:

Leadership training programs can be instrumental in
developing necessary skills for leaders to regularly
engage with employees, provide constructive
feedback, and lead by example

. Present data-driven arguments:

Utilize data and metrics to make a compelling case
for the ROI of employee engagement initiatives.
Show how increased engagement correlates with
improved performance, reduced turnover, and
higher customer satisfaction through case studies,
industry benchmarks, and internal data.

Showcase success stories:

Share examples of successful engagement
strategies from within the organization or from
other respected companies in the industry.
Highlighting tangible outcomes and best practices
can inspire leadership to support similar initiatives.

. Follow up and keep communication consistent:

Sometimes these conversations can end up at the
bottom of the to-do list. Follow up with leadership
teams to ensure this is kept as a top priority.

Key Takeaway

Leadership and executive buy-in play a
pivotal role in the success of employee
engagement strategies, setting the cultural
tone and strategic direction. By leading by
example, committing resources, and aligning
engagement initiatives with organizational
goals, leaders can significantly influence
employee morale and overall company
success. Their active participation and
transparent commmunication underscore the
importance of engagement, encouraging

a culture of trust and collaboration that
motivates employees to contribute their best
towards the organization’s objectives.
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CORPORATE CORE VALUES

Living by Your
Corporate Core
Values

Core values are the essence of a company’s identity,
influencing decisions, actions, and the overall work
environment. These values should resonate with
employees, guiding them in their daily work and
interactions. Clear values give every member of an
organization a sense of direction and a definition of
success in every interaction and task.

Relating all actions and decisions
to core corporate values improves
business performance.

The right core values can drive belonging and well-
being, improved employee engagement, and reduced
turnover. But perhaps most importantly, tying
performance measurement and recognition to those
fundamental values enables a resilient workforce with
a robust culture, laser-focused on what matters most
to any organization.

Connect and commmunicate your
corporate values and reinforce them
daily — they are the foundation of your
ideal workplace culture.

Any time organizations experience massive change,
revisiting organizational values is vital. Strong values
help guide employees with their work and daily
decisions, and leaders need to embody the core
values they want their employees to live by. Using
values as benchmarks for employee performance,
and frequently recognizing those who incorporate
them into their daily work, will ensure core values are
instilled in every aspect of the organization.

| THE EMPLOYEE ENGAGEMENT STRATEGY GUIDE

Core values don't need to be
complex — they should be on brand,
easy to understand, and resonate
with employees.

Organizational values are often buried in employee
manuals or corporate documents — corporate goals
don't need to be complex and should be simple
enough that employees can resonate with them and
understand their purpose.

For core values to drive culture and performance,
employees need to know them. More importantly,
they need to understand how their work contributes
to them and how their work is moving the business

forward.



https://www.kudos.com/blog/lead-with-your-core-values
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CORPORATE CORE VALUES

Consistency is perhaps the most
critical aspect of the long-term
success of a company’s core values.

One of the most straightforward ways to reinforce
values into corporate culture and day-to-day life
within an organization is to recognize value-aligned
behaviors. That can happen formally as part of
performance reviews but also informally through
regular recognition.

When leaders live the values in all their interactions,
employees understand that the values are a code
that applies to everyone. When a tough decision is
made, leaders should include why the decision was
made with core values in mind. This helps to reinforce
your company’s commitment to core values, even
through the achievements and

the downfalls.

Actionable Steps:

1. Define what your values look like in action:
Identify specific behaviors and tie them to each
value. This allows leadership to understand how
corporate values can be achieved and guide them
in making decisions in day-to-day tasks.

2. Communicate values consistently and often:
Find strategies to integrate these values into
daily operations, ensuring they are more than just
words on a website. Instill values into everyday
communication channels, technology tools or
company presentations.

3. Hire and onboard with your values:
Core values can be used as a lens when looking
for the ideal fit. Look for candidates who display
the key behaviors you've identified for your core
values as part of your hiring process. Work with
your HR team to craft behavioral questions to
discover if the candidates fit your core values
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4. Recognize and reward value-aligned behaviors:
Consider an employee recognition and engagement
platform like Kudos to make daily peer recognition
easy. With Kudos, specific value-tied behaviors
must be associated with each recognition message,
making them living aspects of the workplace.

This alignment helps employees see the tangible
importance of these values in action.

Key Takeaway

Corporate core values are a powerful tool
that should not be ignored or brushed
over. These values form the foundation of
a company’s identity and guide behavior.
The right values have the power to connect
workforces and drive everyone toward a
shared goal.

When values are distilled from broad

and aspirational statements into clear
behaviors, employees are equipped with
clear expectations. This allows employees
to do their job in a meaningful and valuable
way, leading to improved organizational
performance.



ORGANIZATIONAL CULTURE

Elevating
Organizational Culture

Today, successful organizations are
regularly reassessing, refocusing, and
reinforcing their culture.

Cultivating a vibrant organizational culture is not just
beneficial; it's essential for success. Organizations

that actively shape and nurture their culture witness
higher engagement levels, demonstrating the

profound impact of culture beyond mere values

or strategies. This process is not solely a top-

down effort; every employee plays a pivotal role in
sculpting the culture, making it a collective endeavor.

A well-defined culture meets employees’ needs
for meaning and purpose, leading to enhanced
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performance and engagement. This synergy between
culture and performance underscores the importance
of intentional culture-building, where leadership’s
commitment to embodying and reinforcing core
values is paramount.

Setting the tone for cultural
evolution through leadership.

Leadership’s role in defining and modeling the desired
culture is irreplaceable. Small gestures by managers,
such as greeting employees or embracing flexible
work schedules, significantly influence the workplace
environment. For a culture to be effectively adopted,
managers must be clear on the cultural expectations
and actively recognize both small and significant
achievements within their teams. Initiating changes
starts with a clear understanding of the current
culture, achieved through engaging with employees
at all levels, followed by crafting a vision for the
desired cultural landscape.

A culture that celebrates successes
and learns constructively from failures
fosters an environment of continuous
improvement and resilience, critical
for reducing turnover and enhancing
engagement.

Implementing a deliberate and strategic approach to
culture is not a one-off task but an ongoing process.
By reassessing, refocusing, and reinforcing cultural
values and behaviors, organizations can foster a

conducive environment for both current needs and
future aspirations.


https://www.kudos.com/blog/10-truths-of-employee-recognition-every-hr-leader-should-know#anchor_1

ORGANIZATIONAL CULTURE

Actionable Steps:
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1.

Reassessing your culture:

Begin by gauging the current state of your culture
through employee feedback, focusing on both
the positives and areas needing improvement.
Consider how hybrid or remote work models
have altered interpersonal dynamics and assess
culture through the lens of these varied work
environments.

Refocusing your culture:

Identify cultural aspects that may hinder or propel
organizational objectives in the new normal.
Rethink the employee experience to align with
both organizational goals and employee well-
being. Employing the right tools and strategies

to improve cultural connection, regardless of the
work setup, is critical in this step.

Reinforcing your culture:

Articulate your cultural vision clearly and

ensure it is accessible for all employees to
reference and embody. Embed your values

into daily operations — this reinforcement by
leadership and across all levels ensures these
principles remain a living part of the organization.
Acknowledge that culture is a deliberate strategy
requiring consistent effort and adaptation.
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Key Takeaway

The key to fostering a thriving organizational
culture lies in intentional action across three

strategic phases: reassessing the current
culture to understand employee experiences,
refocusing efforts to align culture with
organizational goals and employee well-
being, and reinforcing values daily to

ensure they permeate every aspect of the
organization. Leadership’s active role in
embodying these values, combined with a
strategic approach to cultural alignment and
evolution, is crucial for building an engaged,
high-performing workforce that will have a
lasting impact on your business.



ENHANCING ENGAGEMENT

Enhancing
Engagement Through
Recognition

A strong recognition culture improves individual

and overall business performance — it validates
employees’ efforts and contributions, fostering a
sense of appreciation and belonging. This emotional
investment translates into higher productivity levels,
creativity, and a willingness to go above and beyond
their roles.

One of the most powerful tools to boost
employee engagement is employee
recognition. Employees who routinely
receive recognition are 2.7 times more
engaged than employees who don't.

Companies with the highest
engagement levels use employee
recognition to develop and stretch
employees to new levels of success.

Recognition plays a pivotal role in cultivating a
positive organizational culture, significantly impacting
employee motivation, satisfaction, and loyalty. A
modern recognition strategy includes implementing
a recognition platform that simplifies and normalizes
frequent recognition in your organization.

Employee recognition is not just

a nice-to-have.

Recognition is vital to fostering employee
engagement. It acts as a powerful tool to connect
employees’ daily tasks to the organization’s broader
goals, imbuing their work with purpose and meaning.
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Regular acknowledgment from leaders and peers
strengthens relationships, enhances teamwork, and
builds a supportive work environment, all of which are

fundamental to driving engagement.

A study from Harvard Business Review

found that employees were 40% more
engaged when they received regular
recognition from their manager.

Recognition is a powerful motivator
that reinforces the behaviors and
efforts you want to see in your
organization. It's not just about
rewards but acknowledging the value
of each employee’s contribution.
Recognition fosters a positive work culture where

employees feel valued and motivated, which, in turn,
reduces turnover rates and increases employee

engagement. A well-structured recognition program
can be a powerful tool for attracting top talent and
differentiating an organization as an employer of
choice, especially in competitive industries.


https://www.kudos.com/guide/employee-recognition
https://www.kudos.com/guide/employee-turnover
https://hbr.org/2022/10/a-better-way-to-recognize-your-employees

ENHANCING ENGAGEMENT

Gallup discusses three critical components in
building a culture of employee success and improving
employee engagement:

- Make recognition a regular habit and
demonstrate appreciation for your team'’s
contributions.

- Make sure your team is heard. Curate how
you lead your team based on each team
member’s needs.

- Become an advocate for employee’s ideas
and ensure you have steps in place for how you're

2.Select the right platform:
Choose a platform that aligns with your

going to evaluate needs.

organizational culture and values. Consider

what tools or software your company is already
Key Takeaway spending money on that you could combine into
Employee recognition is fundamental to one platform.

boosting engagement, enhancing compan ) )
geng g 9 ,p v 3.Secure leadership buy-in:

culture, and driving performance. It validates X )

. Present a compelling case to your leadership team,
efforts, fosters a sense of belonging, and o . .

. . highlighting the benefits of a recognition platform,
motivates employees to excel. Implementing .

. . . such as increased employee engagement,
a recognition platform involves evaluating
L reduced turnover, and a stronger company culture.
many organizational needs. Develop a
. Use data and research to support your argument.

structured recognition program that

celebrates achievements big and small, and 4.Plan a rollout strategy:

make sure recognition is timely, personalized, Develop a comprehensive plan for introducing
and tied to specific accomplishments or the platform to your organization. This should
milestones. This approach not only improves include training sessions for employees and
morale and retention but also positions managers, communication plans, and a timeline
the organization as a preferred employer, for implementation.

attracting top talent. 5.Monitor and adjust:

Once the platform is in place, regularly monitor
its usage and impact. Solicit feedback from

Actionable Steps: employees to make adjustments and ensure it

L. meets your organizational needs effectively.
1. Evaluate needs and objectives: Y 9 Y

Begin with a clear understanding of what you want
to achieve with an employee recognition platform.
Consider aspects like improving employee morale,
retention rates, or reinforcing company values.
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EFFECTIVE COMMUNICATION

The Power of Effective
Communication

Effective commmunication stands as the cornerstone

of a successful employee engagement strategy. It's
through clear, consistent, and open communication
that organizations can build trust, transparency,
and respect with their employees. This not only
empowers employees but also encourages a more
collaborative and inclusive work environment.

The foundation of connectivity is
communication — it’s the lifeline
of organizational health and
employee engagement.

Effective internal communication is not just about
sharing information; it's about creating a dialogue
that fosters a deep sense of belonging and purpose
among employees. Effective communication is
crucial for ensuring that everyone is aligned with
the company'’s goals and feels heard. It includes not
just the transmission of information but also active
listening and dialogue.
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The moments of connection, inclusion,

and community created by strong lines of
communication are invaluable to organizations.

By promoting open and consistent communication
standards, organizations foster higher
engagement levels.

Strategic communication should
be prioritized throughout all levels
of your organization — especially
for remote and hybrid workers.

Communication and direction from executives

and leaders must be considered and factored

into any kind of communication review. Company
announcements, challenges, and successes should
be communicated transparently and freely to keep
employees informed and included. Managers should
also continuously communicate to employees how

and why their work affects organizational success.



https://www.linkedin.com/pulse/employee-engagement-how-conversational-cultures-align-kelly-leyue/
https://www.linkedin.com/pulse/employee-engagement-how-conversational-cultures-align-kelly-leyue/

14

EFFECTIVE COMMUNICATION

Using Gallup’s Q12 framework for
employee engagement surveys

Gallup’s Q12 framework identifies 12 foundational

elements of employee engagement, and by

using this framework as a guide, leaders can tailor
communications to meet their employee’s common
questions and needs. The 12 items are:

1. How satisfied are you with your
company as a place to work?

2. | know what is expected of me at work.

3. | have the materials and equipment |
need to do my work right.

4. At work, | have the opportunity to do
what | do best every day.

5. In the last seven days, | have received
recognition or praise for doing
good work.

6. My supervisor, or someone at work,
seems to care about me as a person.

7. There is someone at work who
encourages my development.

8. At work, my opinions seem to count.

9. The mission or purpose of my company
makes me feel my job is important.

10. My associates or fellow employees are
committed to doing quality work.

11. | have a best friend at work.

12. In the last six months, someone at work
has talked to me about my progress.

13. This last year, | have had opportunities at
work to learn and grow.
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This framework’s foundation is not just to engage
employees to take a survey but rather to encourage
better communication between managers and their
employees. Engagement surveys allow employees to
communicate their needs and give managers a better
understanding of where their challenges are and what
can be improved.

Case Study

Calgary Public Library, a Kudos client since 2017, has
built stronger lines of communication through Kudos,
and has seen higher employee engagement, reduced
turnover, and a true sense of community among its
21 branches.

Kudos has solved a problem.

It has helped us engage people in a
city of 1.3 million people serving a very
diverse group. It has been a tool that's
let us connect, extend our reach, and
spread our love more broadly.

Roberta Kuzyk-Burton

Training and Recognition Specialist,
Calgary Public Library



https://www.gallup.com/q12-employee-engagement-survey/ 
https://www.kudos.com/case-studies/calgary-public-library
https://www.kudos.com/case-studies/calgary-public-library
https://www.kudos.com/case-studies/calgary-public-library
https://www.kudos.com/case-studies/calgary-public-library
https://www.kudos.com/case-studies/calgary-public-library
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EFFECTIVE COMMUNICATION

Actionable Steps:

1.

Evaluate needs and objectives:

Begin with a clear understanding of what you
want to achieve with an employee recognition
platform. Consider aspects like improving
employee morale, retention rates, or reinforcing
company values.

Audit your current communication practices:
Assess the effectiveness of existing channels
and strategies to identify gaps or areas for
improvement.

Craft a clear communication policy:
Develop guidelines that outline how, when, and
what information should be communicated to
ensure consistency across the organization.

THE EMPLOYEE ENGAGEMENT STRATEGY GUIDE

4. Invest in and leverage multiple channels:

Utilize a mix of communication tools and
platforms to ensure effective communication can
be achieved across remote, hybrid, and in-office
employees. Establishing regular and constructive
feedback channels enables employees to feel
heard and valued, reinforcing their connection to
the organization.

. Train your leaders:

Equip managers and team leaders with the skills
and tools they need to communicate effectively,
including active listening and empathetic
engagement. Promote an environment where
feedback and dialogue are encouraged, not just
from the top down but also from the bottom up.

Key Takeaway

Effective communication within an
organization is crucial for building
community, inclusivity, and belonging,
directly influencing employee engagement.
By ensuring transparency, encouraging two-
way feedback, and celebrating achievements,
companies create a culture where employees
feel valued and connected to their work and
the wider organizational goals.

Strategic communication, including regular
audits, clear policies, training for leaders,
and leveraging various channels, ensures all
team members, regardless of their working
environment, are aligned and engaged. This
approach enhances internal collaboration,
and significantly boosts productivity,
employee well-being, and engagement.
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About Kudos

Kudos is an employee engagement, culture,

and analytics platform, that harnesses the power of
peer-to-peer recognition, values reinforcement, and open
communication to help organizations boost employee
engagement, reduce turnover, improve culture, and drive
productivity and performance.

Kudos uses unique proprietary methodologies to deliver
essential people analytics on culture, performance, equity,
and inclusion, providing organizations with deep insights
and a clear understanding of their workforce.

Visit kudos.com today to learn more.

Learn more about how Kudos
can help build your culture.

Get in touch -
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