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As companies grow, the ability of finance teams to provide decision-makers with 
timely, accurate, and actionable data becomes increasingly important.
Most organizations start by using Microsoft Excel® for processes like budgeting and reporting, but companies that 
are successful will quickly outgrow it. The process of sharing, updating, and reconciling multiple spreadsheets is 
incredibly time-consuming. Excel sheets are notoriously error-prone, and sharing sensitive financial information 
via email poses serious security risks. Furthermore, Excel fails to provide the kind of sophisticated business 
insights that decision-makers need to effectively run a growing company. As your needs change, you’ll find that an 
enterprise performance management (EPM) suite is a far better solution. 

As Gartner, a leading IT research company explains, “[EPM] suites facilitate efficient, compliant and transparent 
processes within the office of finance. They enable CFOs and other business leaders to effectively guide strategic 
direction and increase organizational agility.” 1  Implementing an EPM suite will greatly enhance your reporting 
and analysis capabilities, save your team time and money, keep your sensitive data more secure, and reduce the 
potential for human error.

We’ve compiled the following information to give you a better understanding of the EPM options available as you 
consider different solutions.

Seven key requirements to evaluate in an EPM solution 

1. Breadth of functionality
Although there isn’t consensus on “must-have” functionality of an EPM solution, both Gartner and Forrester 
Research provide insight into critical features to consider.

Gartner identifies five components 2 of a CPM/EPM suite: 

1. Financial consolidation and close management
2. Financial and management reporting and disclosure 
3. Financial budgeting, planning, and forecasting
4. Strategic planning and forecasting and strategy management 
5. Profitability modeling and optimization 

Forrester describes what it calls the financial performance management (FPM) software category as “comprised 
of a set of planning, reporting, and analytical applications that help organizations manage financial and business 
information for the past, present, and future.” 3 

Financial reporting, consolidations, and disclosure (past)
• Accounting close
• Financial consolidation
• Financial statement preparation
• Regulatory filings
• XBRL
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Performance measurement and management reporting (present)
• Cost and profitability analyses
• Key performance indicators
• Internal reporting to board and executives
• Scorecards and metrics
• Strategy and initiatives

Planning, budgeting, and forecasting (future)
• Strategic planning
• Setting goals and targets
• Budgeting
• Rolling and collaborative forecasting
• Predictive modeling
• Scenario planning 

As you consider various solutions, look for a vendor that offers a full EPM suite—including planning, close, reporting, 
and analytics—even if you don’t think you need it all right now. Adding functionality from the same vendor later will 
be significantly easier than switching solutions or manually integrating separate apps.

2. On-premises software vs. cloud-based solutions
The EPM industry is rapidly moving away from on-premises software to cloud-based solutions, and for good reason. 
As compared to on-premises software, cloud-based EPM suites offer:

Lower cost of ownership
On-premises EPM software requires a substantial up-front investment in licenses and hardware. In contrast, cloud-
based suites use a subscription pricing model, and there is no expensive hardware to buy and maintain. This makes 
cloud-based solutions far more cost-effective to implement and eliminates the need for IT resources to install and 
upgrade the software over time.

Faster implementation
The process of customizing and rolling out on-premises EPM software typically takes several months. Because 
cloud-based solutions are configured rather than customized for each customer, they can be implemented much 
more quickly, often within a matter of weeks.

Increased agility
Without hardware or software to worry about, cloud-based EPM suites allow finance teams to make the changes 
they need when they need them—there’s no need to wait for a consultant or someone from IT to modify the code.

Secure access to real-time data from anywhere
With a cloud-based EPM suite, your team has access to up-to-the-minute financial data from anywhere, any time, 
and you control which data are available to which users.
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It’s important to note that there is a difference between multi-tenant software-as-a-service (SaaS) and single-user 
hosted software. In a March 2014 report, Forrester Research said:  

Some vendors are responding to increasing demand for SaaS by repackaging outdated technology using an 
application service provider (ASP) or similar model and giving it the “cloud” label. The only difference between ASP 
and on-premises software is remote hosting. Implementing this type of software does not offer the same benefits 
as a true SaaS.

Just like on-premises software, single-tenant hosted EPM suites must be painstakingly customized as opposed to 
configured, which means a lengthy and expensive implementation process. The complexity involved in customization 
can also present challenges when it’s time for an upgrade. With multi-tenant SaaS, continuous improvements can be 
made to the software without disruption to its customers. 

3. Reporting
Enhancing your reporting capabilities should be one of the greatest benefits of implementing EPM. However, EPM 
suites vary widely in this area. Ask solution providers:

How quickly can we produce formatted reports?
Presentation plays an important role in how well your financial reports are received. Many EPM suites offer limited 
report formatting and data visualization options, and users often find that they continue to fall back on Excel for 
charts and graphs. Be sure the solution you choose allows you to create clear, visually compelling reports without 
relying on a second application.

How interactive are the reports?
Interactive reports make it easy to take a “deeper dive” into financial data when questions arise. Look for an EPM 
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“There’s a disturbing trend reemerging in our client inquiries of late: 
rising demand for software-as-a-service (SaaS) solutions and 
purchases of solutions that are not really SaaS...Too many vendors 
today are seeing an opportunity to make big profits in software-
as-a-service by taking advantage of customer naiveté and simply 
rebranding older deployment models as SaaS, on-demand, or cloud. 
These solutions inevitably fail to live up to customer expectations for 
agility, standardization, and efficiency.” 4

Forrester Research
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suite that enables decision-makers to answer their own questions in real time rather than relying on your finance 
team to provide the answers.

Can we create multidimensional reports?
Multidimensional reporting capability allows data to be parsed and presented in the way that is most meaningful 
to each decision-maker, organized around business “dimensions” like time periods, regions, and product lines. Not 
all EPM suites offer this type of reporting. Select an EPM suite that makes it easy and efficient to “slice and dice” 
data and view it exactly as you want to—without the need to maintain multiple reports or “fake” multidimensional 
reporting.

Are reports available any time, anywhere, and from any device?
Business doesn’t stop when you step away from your computer. Enable decision-makers to access the essential data 
they need when they need it by choosing an EPM suite that makes reports available via mobile devices. 

4. User experience
The user interface should also be an important factor in your decision process. The more intuitive the interface is, the 
faster and smoother your rollout will be. Some EPM suites require users to learn new calculation languages, while 
others rely on industry-standard languages or Excel formula syntax. An Excel-like interface will minimize the training 
required for both your existing team members and new hires.

5. Integration
Integrating your EPM suite with your ERP, CRM, and/or general ledger data offers a host of added benefits. Consider 
these integration possibilities as you review your EPM options. Can the integration be automated so that actuals are 
regularly and automatically brought in to the application? Can the solution integrate with multiple different ERPs, 
or is it optimized for one platform? Can the finance team support the integration, or will IT resources be required 
every time a change in process or data structure is required? Finance teams can be much more agile if they’re able to 
support and evolve their applications without “getting in line” for frequent support from busy IT teams. While product 
demonstrations and features are important in selecting the right solution, taking a long-term view with a focus on 
vendor support will do the most to ensure sustained success.

6. Product and vendor longevity and risk
When selecting an EPM solution, as when selecting any type of software, it is extremely important to consider the 
vendor’s longevity and reputation as well as the product’s maturity and stability.

Will the product continue to hold up under the scrutiny of ever-changing regulatory requirements? Are you confident 
that the vendor will continue to support the product years from now? Does the vendor have deep experience 
supporting SaaS users, or is it just delivering “Version 1” of its SaaS offering? What companies are using the product, 
and have their experiences with the product and vendor been positive, overall? Asking the right questions and 
speaking with current customers will go a long way toward helping you to find the right product—just reviewing a 
vendor’s customer list or customer logos is insufficient. Is the solution deployed as a corporate standard or only in a 
small department? Does the actual use case match yours? How has the solution performed post-implementation, 
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and how well does the vendor’s upgrade process work?

7. Service and support
Finance and accounting teams are dynamic. Processes change, people change, company priorities change, and 
systems change. Real success with an EPM solution isn’t measured by a successful initial deployment, but by an 
organization’s ability to continue to succeed through the years with the solution through multiple changes. Beyond 
that, finance teams often face “crunch time” when trying to finalize a plan or a budget, or to close the books, so 
you need a vendor partner you can count on when the pressure is on and time is tight. Does the vendor offer 24X7 
support? Does it employ support professionals who can speak the language of finance, or just engineers who can 
troubleshoot technical issues when something breaks? Does it provide training and best practices with every release 
so that you and your users can maximize the value of the solution over time? How do the vendor’s current customers 
feel about the quality of its support?

Set yourself up for EPM success
As is the case with all enterprise applications, realizing long-term, real-world success goes well beyond picking the 
right products. People, processes, and technology all need to be aligned to achieve your goals. As you embark upon 
your EPM project, here are some suggested key ingredients for success:

A clear and shared vision of success
Make sure that your key users and stakeholders are aligned on the vision for success in the project. What will things 
look like 3 months after you’re deployed? How will the process improve, and how will you measure that it’s working? 
Make sure everyone is on the same page.

Executive sponsorship
Finance professionals are busy and subject to frequent and recurring time-sensitive tasks like updating budgets and 
forecasts or closing the books for the month, quarter, or year. It’s easy to get sidetracked and have a project lose 
momentum. An executive sponsor can help make sure that the project stays a priority, that the right resources are on 
the project, and that the team keeps the end goal in mind throughout the process.

Iterative or “agile” deployment
The days of 18-month “big bang” enterprise application rollouts are gone. They were too expensive, took way too 
long to start to deliver results, and often failed because the business and the team changed so much during the 
rollout that what was delivered was no longer a fit. Decompose your project into smaller phases so that you can put 
something useful in your users’ hands, start to get feedback, and evolve the plan to best meet user needs. Cloud-
based solutions are very well suited to this kind of approach.

Invest to support user adoption
Even if users have complaints about the current system or process, a “build it and they will come” approach will not 
be sufficient to get broad adoption in success. Be sure to do user acceptance testing before your rollout so that any 
issues can be caught before the rollout. Successful organizations also invest in end user training to make sure people 
have the skills to be productive and successful with the new application.
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Conclusion
Replacing tools like Excel with an EPM suite will dramatically improve your reporting and analysis capabilities, 
improve the quality of your financial data, and significantly boost your team’s efficiency, enabling you to spend more 
time acting as advisors and less time juggling spreadsheets. Understanding the benefits of true SaaS solutions as 
well as the most important features to look for in a cloud-based EPM suite will allow you to maximize the return on 
your investment.

EPM Vendor Evaluation sheet
Use this checklist to evaluate EPM solution providers. Rate each vendor from 1 (low) to 5 (high) for each category and 
total them at the bottom.

About Host Analytics
Host Analytics is an established industry leader, offering a full EPM suite with standout reporting capability and an 
intuitive interface. Learn more about the Host Analytics EPM Suite and view in-depth product demos at  
http://www.hostanalytics.com/demos.
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Footnotes: 

“Magic Quadrant for Corporate Performance Management Suites.” Technology Research | Gartner Inc. Gartner Inc. 19 Mar. 2014. Web.
“Magic Quadrant for Corporate Performance Management Suites.” Technology Research | Gartner Inc. Gartner Inc. 19 Mar. 2014. Web.
“The Forrester WaveTM: Financial Performance Management, Q3 2013.” Forrester Research, Inc. 11 Sep. 2013. Web.
Herbert, Liz, et al. Beware of the SaaS Trap. Forrester Research, Inc., 2014. Print.

Requirement Example Vendor 1 Vendor 2 Vendor 3

Breadth of functionality 5

On-premises software vs.  
cloud-based solutions

3

Reporting 1

User experience 4

Integration 2

Product and vendor longevity and risk 2

Service and support 4

Total 21
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