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CASE STUDY
Founded by David Wertz  in 1989, PC Works Plus has become a thriving business about to celebrate its 25th 
anniversary. As a successful IT service provider in Bellwood, Pennsylvania, the company understands the 
value of consistency to their customers. One of their lead offerings, ITCare™ maximizes customer network 
performance, reliability and stability while reducing IT costs through 
consistent monitoring of virus protection, backups and software patches.  

“Everybody likes reliability and customers want to feel assured that they can 
rely on our stability when it comes to their products,” explains Wertz. 

Inspired by Michael Gerber’s book The E-Myth, Wertz broke down some 
of the myths that had the potential to bog down his company, including 
the one about the owner doing it all. 

“This was big for our company since I was the one running the show 
and everyone came to me when they had a question or needed to get 
something done,” explains Wertz. “A lot of people think that being an 
entrepreneur means giving yourself a job and growing your business. 
The reality is that a real entrepreneur must design a structure for a 
company and execute a plan.” 

With no written procedures, Wertz and his staff began creating a process 
manual to establish standard policies and procedures. This not only 
included writing down each step of the process, but also evaluating 
each step to find room for improvement. Upon completing the manual, 
Wertz went ‘old school’ by printing out a copy to place in a binder and 
keep on hand. 

This manual and way of thinking opened the door for partnership with LabTech, whose remote monitoring 
and management (RMM) service was a perfect complement for PC Works Plus customers. 

“Our structured offering benefits from LabTech’s solutions since it’s designed to help us create consistent 
service for our clients,” explains Wertz. “Template-based structure formed through in-depth thought is the 
foundation of a successful business.” 

Company: PC Works Plus 
Year founded: 1989
www.pcworksplus.com

Challenge: Making sure that consistency 
doesn’t become complacency when you’re 
successful. 

Solution: Informal and formal peer group 
interaction, along with support from the right 
partners like LabTech and ConnectWise can 
help you stay on top of your game. 

Results: Not ready to rest on its laurels,  
PC Works Plus is more successful than ever and 
not slowing down any time soon. 

“Everybody likes reliability and customers want to feel assured that they 
can rely on our stability when it comes to their products.”

–Dave Wertz, founDer, PC Works Plus
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After working so hard and achieving success, companies may be tempted to coast for a while.  

“We’ve largely been successful over the years and at times it brought out a lack of motivation. When 
everything is status quo you don’t always see a draw to keeping your foot on the gas,” shares Wertz. “This is 
bad for your business, your employees and your customers.” 

The Accidental Introduction
About 8 years ago during a conference call, Wertz realized that he was learning a lot while talking to partners 
and peers. The phone call turned into a face-to-face meeting at a conference where Wertz and a few other 
service providers hatched the idea for a peer group. Weekly conversations helped everyone realize that they 
weren’t the only ones experiencing challenges.

“Up to that time, I had never considered talking to anyone else in the industry about what we did,” says 
Wertz. “I didn’t have the opportunity, but I also was weary of sharing my know-how with others, like I had 
some secret to success that no one else had.” 

The peer group helped make PC Works Plus more successful than ever. Wertz discovered that sharing and 
expanding his company’s opportunities through peer discussion opened the door to try new things, share 
experiences that didn’t work, and find solutions to challenges that everyone faced. 

Wertz admits that peer discussions aren’t always comfortable situation. Excuses aren’t allowed and neither is 
disregard among members. 

“There’s a term we coined – Community Participation Compliance – which is the unwritten rule that we 
respect one another, share ideas and see others challenges as our challenges. It’s all about working for the 
good of everyone, not using it as a tool for our success at the expense of others,” he says. “There’s enough 
business to go around. We don’t need to step on each other’s toes.” 

Along with being a part of this informal group, Wertz expanded his peer interaction by joining a more 
formal group. HTG Peer Groups include companies from different geographic areas and focus on evaluating 
company goals, sharing quarterly achievements and enabling members to stay focused and motivated. 

“If you focus, you can make it.”
–Dave Wertz, founDer, PC Works Plus
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“It’s a very transparent experience since we’re showing members our financials, explaining why we did or 
didn’t accomplish our goal and listening to feedback from the group,” says Wertz. It sounds tough, but Wertz 
sees undeniable benefits.

Expanding The Circle
Wertz has continued to expand his peer group, bringing even more success for PC Works Plus. Part of this has 
been thanks to his partnership with LabTech. 

“There are so many aspects of LabTech that have enabled us to strategically and profitably grow as a 
company,” adds Wertz. 

All the opportunities for peer-relationship building at ConnectWise’s premier industry event, IT Nation, made 
an impact for PC Works Plus. 

“There are a ton of conferences to go to in the IT industry, but we choose to focus on IT Nation with learning 
experiences and workshops, relevant keynote speakers and peer interaction with business owners who want 
to grow and aren’t afraid of taking advice from other service providers while also sharing secrets for success,” 
says Wertz.  

Now in their 25th year, PC Works Plus isn’t ready to rest on their laurels. There’s more growing to do and more 
success to achieve. As Wertz says to his peer partners, “It’s hard not to do well in this business. If you focus, 
you can make it.”
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“There are so many aspects of LabTech and ConnectWise that have enabled 
us to strategically and profitably grow as a company.”

–Dave Wertz, founDer, PC Works Plus


