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You’ve made up your mind. Your current physical therapy software 
has been letting your clinic down for too long, which means it’s time for 
more than a break; it’s time to break up—and move on with a solution that 
meets your needs. However, switching software systems can be challenging. 
After all, you’ve invested time and money—in some cases, a lot of both—into 
your current system. But, it doesn’t have to be unbearably hard, because if 
you’re switching to the right practice management solution for your 
clinic, your new partner will do everything in its power to make your transition 
smooth, simple, and—dare we say—easy. Plus, once you’ve experienced the 
incredible benefits of a top-notch solution, you’ll wonder why you stayed with 
your old system for as long as you did.

So, how easy is it to switch—really? The short answer: Easier than you might 
think. Here are four big steps—and a lot of little ones—that will help ensure a 
smooth swap.
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1. Choose the Right Software

You’re a smart business owner—and as such, you’ve obviously weighed the 
pros and cons of adopting a new physical therapy software for your practice. 
Let’s take a look at your plus and minus columns. By now, you probably have 
a whole score of pros built up—like how the right physical therapy software 
saves time and money, ensures Medicare compliance, integrates your 
documentation with your scheduling and billing so you can maximize  
patient visits and get paid, and so on. That’s a lot of positives. But, what  
about the drawbacks?

I’m betting the biggest potential con on your list has something to do with the 
challenge of transitioning. And that’s a real challenge—one that could make 
a dent in your clinic’s productivity. But that’s only if you choose the wrong 
system. So, how do you make sure you pick the right one—and ensure that 
your clinic has a smooth transition? It’s simple, really. Look for one that offers 
everything below:

A complimentary online demonstration in which 
your entire team can participate 

Let’s face it: one of the keys to ensuring a smooth transition to anything new—
especially new technology—is having everyone on board with the decision. 
After all, change can be scary. So, what’s the best way to get buy-in? Give 
your team a chance to tour the system, ask questions, and voice objections. 
An online demo is the perfect way to accomplish this, as it allows someone 
who knows the ins and outs of the software to provide you all with the answers 
you’re looking for—and demonstrate the system’s worth right off the bat.

A solution tailored to the needs of rehab therapists 

The burden of creating Band-Aid fixes and duct-tape workarounds to make a 
non-therapy specific EMR work for your clinic can make the transition terrifying. 
Instead, choose a software solution that is tailored to your workflow, and the 
transition will feel that much more natural. Plus, with a rehab-therapy specific 
system, you’ll always have the features and tools that are relevant and timely 
for your practice—for example: integrated outcomes data tracking and 
functional limitation reporting. 

https://www.webpt.com
https://www.webpt.com
https://get.webpt.com/emrguides?utm_medium=web&utm_source=downloads&utm_content=the_pts_guide_to_software_implementation_and_training
https://www.webpt.com/features/documentation
https://www.webpt.com/compliance
https://www.webpt.com/features/scheduling
https://www.webpt.com/features/billing
https://www.webpt.com/features/outcomes
http://www.functionallimitationreporting.org/


get.webpt.com/emrguides

A fantastic training program 

An online demonstration is awesome, but an EMR can 
seem like a totally different beast when it’s your turn to 
take the reins. So, make sure there’s a sizable training 
step in between. Look for physical therapy software that 
provides full training to the whole team so you all feel 
completely comfortable navigating the system from the 
minute you get your login credentials. 

Just make sure that “full training” won’t take you and 
your staff away from their jobs for days on end. As Rob 
Bernshteyn, CEO of Coupa, points out in this Forbes 
article, “Week-long training classes just aren’t cool—or 
efficient. The most successful consumer products—
iPhone, Kindle, Wii, etc.—lack a 100-page user manual 
and 24/7 IT buddy. Why should an enterprise application 
designed for employees (also known as consumers) be 
any different?” 

With that in mind, pay close attention to the training 
requirements for any software you’re considering, 
because that’s an indicator of how intuitive it is to use. 
Look for one that offers customizable training that's 
conducive to your schedule, your business needs, and the 
learning styles of you and your staff. Ideally, you want to 
complete training in a few one-to two-hour sessions. You 
also want a training program that affords you and your 
staff plenty of opportunities to practice. Depending on 
the size of your organization, you may also want to take 
advantage of onsite training, which allows your staff the 
opportunity to use the software in a realistic setting with 
the guidance of a knowledgeable representative. Either 
way, be on the lookout for software systems that include 
online learning resources as well as tests and quizzes for 
benchmarking employee learning progress.

A smooth implementation process

It should come as no surprise that the right software 
company is one that will partner with you during every 
aspect of your transition—and that includes helping 
you export your data from your old system, and then 
leveraging top-notch technology to accurately import that 
data into the new one. 

Free and unlimited lifetime support, 
comprehensive user guides, and  
helpful how-to videos 

You should never have to pay to ask questions—ever. 
So, look for an solution that’s going to be there with 
answers—when you need them and in the format you 
want them—for every question, every time. Even better, 
look for one that values your opinion enough to ask you 
how you think the application could be better.

No contracts—zip, zero, zilch 

Don’t get trapped in a long-term contract with a company 
that forgets about you, because, well, you’re stuck with it. 
Instead, choose a software company that gives you the 
power to walk away and thus, works to win your business 
even after the sale is closed. This alone will ensure  
that you receive the best product, customer service,  
and resources.
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2. Map Your Exit Strategy

Read the Fine Print

Now that you’ve chosen software, it’s time to start mapping your exit from your 
old one. If you’re under contract with your current software vendor, be sure you 
know what steps you need to take to terminate your contract (i.e., how much 
notice you need to give and in what form) as well as any penalties you may 
face for pulling the plug early. If the harshness of the consequences are giving 
you pause, keep in mind that whatever the repercussions are for leaving, you 
will most definitely make up for them with the benefits of finding a system that 
actually works for you.

Secure Your Data

Before you announce your impending departure, look into what will happen to 
your data once you and your subpar software part ways. Some EMRs on the 
market right now believe that to keep their customers loyal, they have to hold 
said customers’ data hostage. If your current system won’t give you back your 
data, you may have to devote some time to manually transferring your clinic’s 
information into a format you can upload into your new system. While that may 
seem somewhat daunting—and will be a bit time-consuming—the alternative 
is to stay beholden to a company that’s manipulating you. (This Physicians 
Practice article even recommends reaching out to an attorney if you find 
yourself in this position; your vendor may be infringing upon your rights.)

Switching physical therapy software systems is easier than you think—if you  
choose the right solution. 

Learn more about the best option for physical therapists.
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3. Create an Implementation Plan

Now that you’ve selected the right physical therapy software and mapped 
your exit, it’s time to look ahead—onward and upward. When it comes to 
successfully implementing a new software, it’s best to have a plan—one that 
includes a specific timeline, concrete goals, and clearly defined (and assigned) 
responsibilities. In other words, you need to figure out who does what—and 
when, why, where, and how. Having a solid implementation plan—and clearly 
communicating that plan to your team—will ensure you’re all on the same page 
for a smooth transition. Your software vendor may even be able to help you 
establish an implementation plan that works for you. Here are two more things 
to consider as part of your strategic planning:

Define the Workflow

If you’re considering switching software, revisiting your 
business strategy is probably a no-brainer. But something 
to consider (beyond number crunching) is the crucial 
step of defining—and possibly redesigning—your clinical 
workflow. It’s important that your staff understands  
how the new system’s functionality can help improve 
everyday operations. HealthIT.Gov further stresses the 
importance of this process: “Workflow redesign can help 
your organization:

• Maximize efficiencies

• Enhance health care quality and safety

• Remove chaos from your current workflow

• Improve care coordination

Simply put, workflow redesign is important because it 
helps you get the most value from EHR implementation.”

Boost Your Internet Speeds

When implementing a web-based practice 
management solution, you’ll want to ensure your Internet 
speed is fast enough for the software to function optimally. 
Additionally, you’ll want to examine your modem and router. 
An old modem and router can slow even the fastest Internet 
speeds to a snail’s pace. Another Internet speed word of 
caution: running web-based applications simultaneously on 
many computers and mobile devices can slow you down. 
For that reason, you’ll want to make sure your Internet 
connection is at least 10 Mbps (megabits per second) 
download. Different software requires different speeds, but 
the 10 Mbps rule is a good starting point. Keep in mind that 
your total Mbps gets divided among all of the devices in use 
at a particular time—which means the faster your Internet 
connection, the faster your EMR. If you’re curious about 
your own Internet speed, check out this free speed test.
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We’d by lying if we said there wasn’t going to be a learning curve as you  
and your staff get used to your new system. There will be. However, if you 
choose an easy-to-use and intuitive system that offers an excellent training 
program, that curve will be far less steep. That’s the first step; the second is 
ensuring that you’re creating a supportive environment that’s conducive to 
effective training.

Now, you may—or may not—choose to include your staff in the early stages 
of your researching and software-vetting process. But, it’s crucial that you do 
include them in training. Training is the best way to ensure your employees 
are comfortable and confident with the new system when it comes time to go 
live. Here are several best practices for fostering effective training:

Open the Channels of Communication—and Keep 
Them Open

If you're partnering with a great software company, they’ve no doubt provided 
you with a team of expert onboarding, training, and implementation specialists 
to help you and your team successfully transition to using your new system. 
Take advantage of these resources—after all, they’re there for you. That means 
developing a connection with this team, keeping the lines of communication 
open, and being responsive (i.e., answering their questions and fulfilling their 
requests). Depending on the complexity of the implementation, the onboarding 
process may be in-depth, and the more open you are with this team, the more 
successful your implementation will be. 

While we’re on the topic of communication, this also is a great tip to apply 
internally as well. Open the channels of communication with your staff—and 
keep those open, too. 

4. Establish Training  
Best Practices
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Develop Leadership

Switching software systems is a process, and having 
leaders in place to help bear the burden is a solid first 
step toward success. However, during this transition, it’s 
crucial that your leaders are not only in place, but also 
prepared to tackle change. As Glenn Llopis explains in 
this Forbes article, “If leaders don’t feel comfortable 
with renewal and reinvention, they will begin to lose their 
impact and influence quickly. Change is the new normal 
for leadership success and all leaders must accept  
this fact.”

If your leaders have trouble communicating during times 
of change, talk them through challenging situations and 
offer any leadership training resources you have at your 
disposal—whether that’s a book or simply a candid 
conversation. Additionally, be open and honest in your 
own communication. The last thing you need during a 
transitional period are rumors and misunderstandings. 
With strong leaders at the helm, your staff has a  
better chance at sailing smoothly through system-
changing tides.

Designate Champions

In addition to ensuring your leaders are prepared 
to communicate and support your staff through 
the business changes that lie ahead, you’ll need to 
designate champions within your clinics. A champion 
is a knowledgeable staff member who’s tech-savvy, 
respected among his or her colleagues, and totally 
on board with your plan to change systems. On the 
subject of technology adoption champions, Harvard 
Business Review urges employers to develop “a 
program to nurture your digital champions, as they are 
key to transformation success and will most likely be your 
organization’s future digital leaders.”

Once you’ve chosen your champions, give them decision-
making power and define the time commitment you 
expect from them. As you work through scheduling, 
keep your timelines realistic, and have your clinic leaders 
carve out dedicated times for champions to be involved 
in strategic planning. The ultimate goal is to nurture your 
employees without taking away too much time from what 
matters most—treating patients.

WebPT is more than software; we're a strategic partner.

Request a tour here.
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Stay Positive

Leave your pom-poms at home. Instead, opt for a more 
realistic—albeit very positive—portrayal of the upcoming 
changes. Your employees will look to you for direction on 
how to feel and what to think about the new technology, 
and many will resist change simply because it’s change. 
Bernshteyn advises answering the “‘what’s in it for me?’ 
question for anyone you expect to use the software”—
which is really just another way of ensuring your staff 
knows the importance of what they’re learning. He also 
suggests working “with your marketing team [if you have 
one] on a strong internal communications plan. Done 
right, people will see the value to the company and to 
themselves and ask to be part of it. And that’s what you 
want—a situation where resistance gives way to demand.”

Another key factor in creating a positive and encouraging 
training environment is to minimize your trainees’ stress 
levels. While you might feel the pressure of a quickly 
approaching go-live date, don’t transfer those emotions to 
your staff. After all, they have enough on their plates trying 
to learn—and retain—something brand new. So, smile, 
laugh, and enjoy the process—or, at least pretend like  
you do.

Dedicate Time

Slow and steady wins the race, right? This old cliché 
might be cheesy, but it’s spot-on in illustrating the 
importance of taking your time—especially when it comes 
to technology adoption. Before you resume your everyday 
operations with a new system in place, you’ll want 
dedicated, uninterrupted training time. Also, depending 
on your staff’s proficiency with the new software, it might 
be beneficial to schedule small breaks between patients 
to allow therapists more time for documentation—at least 
initially. This way, the therapists learn how to document 
defensibly on the spot without waiting until the end of  
the day to complete their notes—or rushing through  
them between patients, which only leads to frustration 
and mistakes.

Tailor Your Curriculum

Teaching children is very different from teaching adults. 
Just ask adult educator Malcolm Knowles, best 
known for his adoption and application of andragogy—
the science of helping adults learn through tailoring 
one’s approach and curriculum to address the distinct 
and unique needs of grown-up learners. According to 
Knowles, adults:

• are internally motivated and self-directed;

• bring life experiences and knowledge to  
learning situations;

• are goal-oriented;

• focus on relevancy;

• are practical; and

• want to be shown respect.

As such, adults learn best when:

• they know the importance of what they’re learning;

• they’re given the freedom to learn in their own way;

• their learning is experiential; and

• the learning process is both positive  
and encouraging.
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Train for Function

Try to avoid training your staff members on skills that are irrelevant to their job 
roles. Your therapists will primarily need documentation training. However, if 
they manage their own schedules, they’ll probably need some instruction on 
the scheduling portion of the software as well. If your front-office staff isn’t 
treating patients, you don’t need to overburden them with learning the ins and 
outs of documentation. You know your clinic’s operations better than your 
software vendor does—so plan your training accordingly.

Applaud Successes

Want your team to keep up the good work during training and beyond? Use 
positive reinforcement every step of the way. According to psychologist 
Dr. Martin Seidenfeld, “positive reinforcement both shapes behavior and 
enhances an employee’s self-image.” And if you use positive reinforcement 
immediately after someone learns something new, you’ll promote quick and 
thorough knowledge adoption.

Once you staff is trained and the software is implemented, Bernshteyn 
recommends measuring results against an established baseline. While he 
focuses on finding areas that need improvement, we think it’s important to 
focus on areas of success. 

For example, you could measure:

• how much time you’re saving on documentation

• how many more referrals you’ve generated 

• how much more quickly you're getting paid thanks to improved first-
pass claim acceptance

If your physical therapy software has integrated outcome tracking 
functionality, then you could also measure the impact of your treatment 
and patient satisfaction levels. Regardless of what you choose to track, find 
new reasons to cheer for your team’s successes on a regular basis and 
you’ll continue to reinforce everyone’s belief that the new technology you’ve 
introduced is worthwhile and, more importantly, worthy of their desire to 
master it.
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 Be Patient

This is a big change, and you took your time choosing the right solution—so, 
demonstrate the same level of patience during the implementation process. 
Pinpointing your team’s preferred learning style could make or break the 
training process. Do they want to learn from your other staff members (cue 
champions)? Or would a live group training session be a better option? Do they 
need the flexibility to watch a video on their own time after office hours?

Also, keep in mind that your staff may need refreshers every now and 
then, which is precisely why your software vendor should offer a learning 
management system that users can access at any stage of the process.  
These systems allow you—and your staff—to learn more about the application 
at any time of day—on any device—and review different functions within the 
software application.

Ask for Feedback

If you don’t know where your staff is getting stuck, you can’t help them master 
the concepts that are tripping them up. Ask for feedback so you can adjust 
your approach if necessary. If a member of your staff is having trouble booking 
an appointment, finalizing notes, or navigating the system, give him or her the 
opportunity to ask for help. Set up recurring meetings to review the challenges 
your staff faces while using the EMR. If your clinic is far too swamped for 
recurring group meetings, speak with your staff one-on-one.

Once you discover the pain points, try your best to come up with a solution. 
If your software vendor has a support line—and it better—then gather your 
questions and give them a call.

Stay Flexible

One training plan to rule them all isn’t going to cut it. To be on the forefront of 
compliance, both you and your software system have to adjust to regulatory 
changes. These adjustments might require process changes, or they might 
involve a little bit of self-education for you and your therapists. Regardless,  
the more flexible you are, the better you’ll be at adapting to whatever comes  
your way.

It’s up to you to set the expectation for technology adoption in your clinics. 
Making the switch to a new practice management solution is far from 
impossible, and if you keep the above tips in mind, you absolutely can get 
through the process headache-free.
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Open the Channels of Communication—and Keep 

Them Open: Connect with your implementation team; 

then, keep the lines of communication open and be 

responsive to requests.

Develop Leadership: Switching EMRs is a process, 

and having leaders in place to help bear the burden is a 

solid first step toward success. 

Designate Champions: Designate champions within 

your clinics—knowledgeable staff members who are 

tech-savvy, respected among their peers, and on board 

with your plan. 

Stay Positive: Opt for a realistic—albeit very positive—

portrayal of the upcoming changes. And do your best to 

minimize your trainees’ stress levels.

Dedicate Time: Slow and steady wins the race. Before 

you resume your everyday operations with a new 

system in place, you’ll want dedicated, uninterrupted 

training time—and maybe scheduled breaks.

Tailor Your Curriculum: Adults learn best when they 

know the importance of what they’re learning; have the 

freedom to learn in their own way; learn experientially; 

and have a positive and encouraging process.

Train for Function: Only train staff members on skills 

that are relevant to their roles.

Applaud Successes: Want your team to keep up the 

good work during training and beyond? Use positive 

reinforcement every step of the way. 

Be Patient: This is a big change, and you took  

your time choosing the right solution—so  

demonstrate the same level of patience during  

the implementation process.

Ask for Feedback: If you don’t know where your 

staff is getting stuck, you can’t help them master the 

concepts that are tripping them up. Ask for feedback so 

you can adjust, if necessary. 

Stay Flexible: One training plan to rule them all isn’t 

going to cut it. Stay flexible, and roll with the punches.

Training Best Practices for 
Successful Software Implementation

Choose WebPT: Go to get.webpt.com/emrguides to see how the 

right physical therapy software solution can make all the difference 

when it comes to fostering a smooth transition.
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I’m a physical therapist with more than 15 years of experience practicing in 
sports medicine and orthopedic private practice. I’m also the co-founder and 
president of WebPT, which is a web-based electronic medical record solution 
for PTs, OTs, and SLPs. I started this company in 2008 with my husband, 
Brad—a seasoned technologist—because there wasn’t a documentation 
software available that truly suited my needs as a physical therapist and clinic 
director. Since then, we’ve grown to more than 55,000 Members at over 8,500 
clinics. My team and I created this billing guide because one of our goals as 
a company is to help rehab therapists achieve greatness in practice. And that 
starts with education. 

I’d love to open up a discussion about billing and our profession in general. 
Join me on LinkedIn or Twitter, or shoot me an email. The only way we can 
propel the PT, OT, and SLP industries forward is through honest dialogue. 
Can’t wait to hear from you.

Special Thanks to my eBook Team

Let’s Talk

Heidi Jannenga 

PT, DPT, ATC/L  
Co-Founder and President, 

WebPT
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With more than 55,000 members and 8,500 clinics, WebPT is the leading 
electronic medical record (EMR) solution for physical, occupational, and 
speech therapists. Simple and affordable, WebPT makes it easy for therapy 
professionals to transition from paper and clunky server-based software to 
a user-friendly, web-based solution. With WebPT, clinic owners, therapists, 
directors, and front office staff have HIPAA-compliant access to patients’ 
medical records anywhere, anytime, from any web-enabled device. 

WebPT’s therapy-centric design and scalable architecture make it a great fit  
for clinics of any size, and the web-based application alleviates any large, 
upfront investments; costly IT support; or bulky, in-office servers. It provides  
an integrated method to manage patient documents and progress as well  
as clinic schedules, analytical reports, and billing. WebPT has an intuitive 
workflow, allowing therapists to efficiently create compliant and  
consistent documentation.

In addition to documentation, WebPT offers a front office package that 
includes the tools necessary to run an organized clinic, including a multiuser 
scheduler with appointment reminders and the ability to upload external patient 
documents. Through WebPT’s suite of reporting tools, therapists and staff can 
track productivity, cancellations, and no-shows as well as referrals. Therapists 
also can benchmark and track patient progress through WebPT’s outcomes 
tracking product. Lastly, WebPT’s billing options—including the WebPT Billing 
Service and integrations with several certified billing partners—ensure clinics 
receive reliable, accurate claims submission and processing as well as speedy, 
maximized reimbursements.

With WebPT, rehab therapists have a modern, intuitive EMR system that’s well-
suited to their needs, empowering them to be better in business—and more 
importantly, enabling them to spend less time on documentation and billing 
and more time with their patients.

Headquartered in the historic Warehouse District in downtown Phoenix, 
WebPT has a 99.9% uptime rate and a 99.5% customer retention rate. It was 
named to the Inc. 5000 list of the nation's fastest-growing companies four 
years in a row. 

About WebPT

Learn more  
about WebPT.
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