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Introduction
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There’s a true art to creating a proposal that closes. Just as with any skill you 
learn, it takes time to truly perfect your technique. You must respect the process. 

You can easily spot the difference between a novice and an expert. 

Novice quotes are often an unbalanced mishmash of content with a logo 
slapped on top. While they serve the basic function, they fail to impress. 

Expert quotes carefully balance content and design, and logo placement is 
consistent throughout all communications. The mission is to make the quote 
easy to read and comprehend. There are standards, and nothing goes out unless 
it meets those expectations. 

Finding your inner quoting zen is a journey. Everyone’s path is a bit different, 
but we’ll guide you through some of the foundational choices you’ll face. 

ConnectWise Inc. offers a quote and proposal automation solution that’s 
dedicated 8+ years (and counting) to quoting R&D. We’re well-heeled and ready 
to serve as your proposal sensei. Follow the following steps to find your path to 
quoting enlightenment. 
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Every company possesses its own unique brand. This stems from core 
values, tone, and brand pillars. A good brand takes time to establish, and 
requires thought, strategy, and consistent implementation. Your quotes 
and proposals should reinforce your brand at every step, without allowing 
every employee to express their unique take on your brand when creating 
quotes for clients.

The path to winning includes many obstacles. Incorrectly populated 
logos get pixilated. Quotes can get lost, overlooked, or deleted. And, your 
salesperson can forget to follow up. You must help your team transcend 
the forces working against their quotes. The saying ‘practice makes 
perfect’ only holds water if your practice is perfect.

To this end, we recommend creating a path for sales reps to follow when 
quoting. Give them the steps and framework for success. This includes 
powerful branding elements that keep you front-and-center with your 
customers, and also means developing and delivering approved templates, 
as well as a checklist of actions to guide the quote from start to finish.

Style Matters FUN FACT: 
Professional, visually 
appealing graphics 

increase your likelihood  
of success by 43%! 
*3M-sponsored study at the University of 

Minnesota School of Management.

ConnectWise Sell:
Arm yourself with quoting templates that can be completely customized for your company, templates in which 
you can create personal videos, rich product data/images, and an interactive experience. Quosal can do this for 
you. Plus, it can offer professional design help and a guided selling experience to perfect your style. 
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In a mobile world where just about everything can be done virtually, the 
days of personal selling have all but vanished. But people don’t buy from 
corporations, they buy from people. Letting every bit of personalization 
go by the wayside could cripple your potential. 

You must find crossroads and connection points with customers. The one-
size-fits-all approach feels very impersonal and robotic. And today, most 
customers crave more customization than just a “Dear [First Name]” shoe-
horned into their quotes.. ‘One size’ won’t fit their model. 

Transcend one-size-fits-all quoting to attain true connections. Make 
business personal again by letting your sales reps add personal touches to 
their quotes—like professional headshots, video bios, and direct contact 
information. 

Make it 
Personal2

ConnectWise Sell:
This platform provides places to add your picture and even a personal video; you can 
embed them right into your online proposal! You can even take the mobile friendly 
solution on-site, making it easy to develop proposals in person at a customer’s office.
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To master the art of the perfect proposal, you must anticipate needs 
before they arise. You must become the yin to their yang.

It’s not easy (at least at first), but by reading between the lines and 
focusing on what might surround a simple request for a new server, you 
can begin to make add-on or upgrade recommendations that will help  
the customer successfully complete their quest.

It’s all about imparting the knowledge to make wise choices. By offering 
three different options in a good, better, best fashion, you’ll put your 
customers in the position to astutely upgrade themselves.

Give 
Meaningful 
Options3

ConnectWise Sell:
By empowering sales reps to generate quotes customers can interact with, Sell frees 
your sales team to produce more quotes. Instead of quoting, waiting for feedback, 
and re-quoting, clients can upsell themselves with just the click of a button.
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Your quotes should have life. Interaction adds breath to otherwise  
stiff quotes.

Show you’re easy to work with by creating a responsive design. Simple, 
interactive dropdowns can put your customers in a position to select and 
adjust options to fit their unique needs.

Let your customers’ capable fingers select the quantities and options they 
need. By putting clients in control of their own proposal destiny, you will 
achieve a higher state of selling. And to go that extra mile, enable clients 
to e-signs their approval.

All that added interactivity could add up to a lot of new business for you.

Be Responsive4

ConnectWise Sell:
Every quote built on the ConnectWise quote and proposal platform is 
delivered virtually via Order Porter, which empowers clients to easily
select what they want, and e-sign to order.
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Delivering a quote or proposal late already puts you at a disadvantage 
because the client may have already gotten competitor bids, and they 
may be considering other offers.

To make sure your quotes are timely, you need a smart system in place 
that balances timeliness with professionalism.

If you’re using spreadsheets,, you have to start from scratch every time. 
Quoting can be time consuming, but it doesn’t have to be. By introducing 
templates and automation, you could save yourself hours of frustration 
every week, and put yourself in a much better position to
deliver on time.

Your response time is a reflection of your service, so make sure it’s good.

Deliver On Time5

ConnectWise Sell:
Your best weapon against lack-of-timeliness is quote and proposal automation. By 
automating many of your otherwise manual quoting tasks, we ensure you’ll never 
miss another deadline.
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Want to Learn More
About ConnectWise?

Conclusion
Creating a winning proposal is a process that requires a level of 
respect. You must look to your quoting gurus for best practices 
with which to master the art of the perfect proposal.

Your quotes can be so much more inviting simply by paying a 
little extra attention to professionalism, personalization, options, 
interactivity, and timeliness. They can go from lifeless to riveting 
just by applying those five techniques.

Need a little more help?

ConnectWise quote and proposal automation solution was built
on those five aforementioned best practices, so it can help you put 
out perfect proposals every time.
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About ConnectWise
ConnectWise transforms how technology solution providers successfully build, manage, and grow their businesses. Offering a comprehensive set of award-winning solutions that 
deliver a seamless, simple user experience, ConnectWise gives its partners the ability to increase productivity, efficiency, and profitability. 

Just as importantly, ConnectWise’s relentless commitment to innovation and unparalleled passion for partner success assure its partners have comprehensive business support 
through every step of their journey. Today, more than 120,000 users in over 50 countries take advantage of the competitive edge that comes from ConnectWise solutions and its 
powerful network of ideas and experts. For more information, visit www.ConnectWise.com or call 800-671-6898.

Create Quotes & Proposals
Anytime, Anywhere »

ConnectWise Sell is a quote and proposal automation solution designed 
to help you get quotes out the door and profit into your business. 
Generate professional quotes anytime, from anywhere, and track 
the results immediately. Take advantage of unparalleled business 
intelligence for full visibility into your sales process, and keep your sales 
cycle short and strong.

Sell makes it easier and faster than ever for your sales team to generate 
professional, accurate, timely quotes and proposals. Our innovative 
tools help maximize your chances to win every quote and proposal, as 
well as providing a constant stream of micro-rewards that continuously 
recognize your sales team’s efforts.
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