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Quoting in Spreadsheets could  
be costing you a lot. 
Many companies shy away from investing in a professional quote and 
proposal automation platform because they think it’s too expensive, or that 
spreadsheets are just as good. 

Unfortunately, spreadsheets weren’t designed with quoting in 
mind, which is why tailoring them to meet your unique quoting 

needs can be cumbersome. Like trying to fit a square peg in a round 
hole, it’s frustrating and time consuming. Think of how much easier life 

could be if you used a solution purpose-built for quoting. 

In the next few chapters, we’ll call out the 10 Hidden Costs of Quoting 
with Spreadsheets, so they don’t catch you by surprise.
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1
You Can’t Pull in  
Live Pricing 
Is your sales team spending valuable time searching for, cutting, and pasting info into 
quotes? What a hassle! Besides, all that copying and pasting is bound to lead to at least 
a few errors, which could cost you a pretty penny. 

Luckily, there’s a better way.

With a cloud-based quote and proposal solution, your sales team can access all of the 
information they need to prepare winning quotes and proposals, including pulling 
pricing from the live feeds of top distributors so that you can compare them side by side.  

WithConnectWise Sell and EtilizeTM, you determine how much product information you 
want to present to your customers – from a simple one-line description, to a full dossier 
of specifications and images.
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CONNECTWISE SELL 
integrates with Etilize

for rich product data and real-time 
pricing and availability feeds from 

top technology distributors like Tech 
Data, Ingram Micro, Synnex, and more. 

Compare pricing side by side, so you can 
ensure you’re getting the best deal. 
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2
Your Quotes Take   
Forever to Create
It takes 27% less time to produce a quote or proposal with configure, price, quote (CPQ) 
technology and, as any seasoned sales person knows, speed is a big part of winning.*

Besides draining valuable time, quoting in a spreadsheet leaves much to be desired. If 
you’ve ever downloaded a huge spreadsheet and tried to format it for quotes, then you 
know the feeling. 

That’s not good for business, and you deserve better.  You can get much better results 
by putting a powerful proposal engine in place, one that can help you develop several 
competitive quotes in the same amount of time it currently takes you to create just one. 
ConnectWise Sell allows you to copy and paste the spreadsheet, add custom mapping, 
and populate it into your quote in 
mere minutes.
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* Aberdeen Group, “Configure, Price, Quote: Best-in-Class Deployments that Speed the Sale,” 2013.

The solution is 
CONNECTWISE SELL. 

Sell has built-in e-signature 
functionality, live pricing feeds, and 

smart templates that make it a cinch for 
clients to say ‘yes,’ so you’ll increase your 

quoting volume and win ratios. 
* Aberdeen Group, “Configure, Price, Quote: Best-in-Class 

Deployments that Speed the Sale,” 2013.
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Spreadsheet Maintenance   
Adds Up Quickly  
Chances are, you’ve got someone maintaining your spreadsheet. The more complex 
and difficult it is, the more time a valuable resource is spending keeping it up to date. 
Even if a small fraction of time is being spent on updating a spreadsheet, the person 
doing it is likely an expensive resource. 

Time is money, and any time spent maintaining or distributing your spreadsheet is costing 
you money. It’s billable time going down the drain. Automation can help alleviate these 
spreadsheet headaches.3
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ConnectWise Sell  
lives IN THE CLOUD.

As new updates are created, Sell 
automatically updates to ensure 

you have the most current solution, 
making maintenance painless. Plus, 

you have the ability to populate 
quotes with the most up-to-date 

product and customer info in your 
business management platform 

(BMP) or CRM, so everything 
 stays as fresh  

as possible.
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No Version   
Control 
Version control can become a serious issue. If you have multiple versions of the same 
spreadsheet floating around, your team could be providing clients with outdated 
information. 

To avoid this, give your sales team a set of approved templates to use. Once a template 
becomes obsolete, update or delete it, so your team is always using the most up-to-date 
version. 

Even with version control rules, it can be tough to keep tabs on all your templates. By 
housing them in a centralized database that locks down key elements, like design and 
pricing, you can create a better customer experience.4
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CONNECTWISE SELL  
can help you make 

certain the right info 
is going out your door. 

With smart templates that actively 
pull from live data, your team will be 

well-positioned to deliver accurate and 
professional quotes every time. 
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Your People Can  
‘Tweak’ the Numbers
In spreadsheets, it can be nearly impossible to prevent your sales team from creating 
new rules, new formulas, and new ways to circumvetnt your desired processes; they can 
change almost everything, including pricing terms and product data. That’s pretty scary 
when you think about it.

If they’re changing important details, you could be losing out on your carefully set profit 
margins. To keep your margins where you want them, you need to lock down certain fields5

CONNECTWISE SELL 
gives you the ability 
to lock down pricing 
and keep your sales team using the 

same quote template (no modifications 
allowed). This way, your profits 

stay high, sales reps have an easily 
repeatable quoting process to 
 follow, and proposals always  

look professional.
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You’re Repeating Yourself.   
You’re Repeating Yourself.
Annoying isn’t it? Well, guess what? If you don’t have a smart quoting solution, you’re 
doing double data entry, too. All that lovely data you track in Excel spreadsheets 
eventually has to go somewhere. And how does it get there? By manually entering it. 

Spreadsheets do many things well, but posting data to your other systems is not one 
of them. You may be entering data into your spreadsheet, CRM, and multiple other 
locations for tracking, which can be a costly, tedious, and error-prone process. 6
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CONNECTWISE SELL  
automates the  

quoting process.
Customer information can be pulled 

directly from your CRM, and the quote 
statuses can be pushed back in, creating 

an efficient closed loop. 
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Know Your  
Numbers
Does it feel like there’s no direct relationship between your forecast reports and 
contracts? ConnectWise Selll solves for this by integrating directly with your BMP or 
CRM to provide visibility into the real forecast.

Beyond that, Selll has created custom templates through powerful business intelligence 
tools, with dashboards and reports that are specific to the quoting process. This allows 
clear visibility to see how quotes are tied to opportunities. 7
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CONNECTWISE SELL 
gives you  

360° visibility  
into your sales pipeline and makes 

adding new lines of business easy. Your 
sales team can instantly start quoting 
new products and services. Enter the 

new items, set pricing parameters, and 
then start selling. It’s that easy! 
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Spreadsheets Aren’t   
Designed to Quote
If quoting in a spreadsheet feels harder than it should be, it’s probably because that’s 
simply not what it’s designed to do. It’s like trying to start your car with a screwdriver; no 
matter how you approach it, the outcome will never be ideal. 

There’s no doubt that spreadsheets are useful tools. However, they weren’t designed to 
create complex quotes and proposals. Sure, you can get there by using one, but why 
would you want to when there’s a better way? 8
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CONNECTWISE SELL  
was designed with  

the user in mind
With a user friendly interface, guided 

selling for sales reps to follow, attractive 
templates, and visibility into every 
aspect of your sales pipeline, Sell 

positions you for sales success.  

10 HIDDEN COSTS OF QUOTING WITH SPREADSHEETS       ConnectWise.com  I  800-671-6898

Chapter 6Chapter 5Chapter 4Chapter 3Chapter 2Intro Chapter 1 Chapter 9 Chapter 10 Conclusion

http://www.connectwise.com/?utm_source=ebook&utm_medium=webref&utm_campaign=qoutingexcel


No Interactivity  
for Clients
Spreadsheets aren’t interactive for your customers. They’re just static PDFs. If your 
customers need something changed, or want to upgrade, they have to reach out to 
your sales rep for an entirely new quote. This slows down your sales cycle. 

You also shouldn’t have to implement a full eCommerce solution just to let your 
customers order a small number of items or configurations online. With ConnectWise 
Sell and Order Porter™, you don’t have to.

Sell provides a fast, easy method for your sales team to create personalized online 
order forms for your customers, allowing them to order (or re-order) your products and 
services, activate or deactivate subscriptions, and provide convenience and autonomy 
to your clients.9

Try a  
customer friendly 

quoting solution, like 
CONNECTWISE SELL, 
that delivers interactive quotes online, 
allowing clients to select quantities—

and upsell themselves—without taking 
up your sales rep’s valuable time. 
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10
You’re Not   
Enabling Your Sales Team
Sales workflow automation tends to center on opportunity management, and is typically 
highly reactive in nature. The accuracy of the opportunity record – and the presence 
(or absence) of the proper activities and events needed to win business usually relies 
heavily on the diligence of individual sales people.

By automating the quote and proposal process, your sales reps will never miss an 
opportunity to reel in a win. They’re even notified when a prospect views a 

quote, setting them up for timely follow-ups on the opportunity at the very 
moment the customer will be the most engaged. 
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CONNECTWISE SELL 
has an entire library 

of custom, branded quotes and 
proposals. You can show off your brand 
in every aspect—logo, colors, and even 

videos and product information!
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Conclusion:
Now that you know all the ways spreadsheets 
hold sales back, do something about 
it. You don’t have to settle for subpar 
quoting functionality. A professional quote 
and proposal automation solution, like 
ConnectWise Sell, can really un-limit your 
sales potential. 

Sell empowers you with many of the quoting 
creature comforts you need to be effective, 
but can’t find in a spreadsheet. These include 
easy-to-use, branded templates, live pricing 
feeds, integration to your BMP or CRM, guided 
selling for your sales reps, and total visibility 
into your sales pipeline. With detail like this, 
you can go far. 

To learn all the ways ConnectWise Sell can 
help you shorten your sales cycle, visit 
ConnectWise.com now! 
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Create Quotes & Proposals Anytime, Anywhere    »

ConnectWise Sell is a quote and proposal automation solution designed to help you get quotes 
out the door and profit into your business. Generate professional quotes anytime, from anywhere, 
and track the results immediately. Take advantage of unparalleled business intelligence for full 
visibility into your sales process, and keep your sales cycle short and strong.

Sell makes it easier and faster than ever for your sales team to generate professional, accurate, 
timely quotes and proposals. Our innovative tools help maximize your chances to win every quote 
and proposal, as well as providing a constant stream of micro-rewards that continuously recognize 
your sales team’s efforts.

http://www.connectwise.com/?utm_source=ebook&utm_medium=webref&utm_campaign=qoutingexcel
http://www.connectwise.com/?utm_source=ebook&utm_medium=webref&utm_campaign=qoutingexcel
http://www.connectwise.com/?utm_source=ebook&utm_medium=webref&utm_campaign=qoutingexcel


About ConnectWise
ConnectWise transforms how technology solution providers successfully build, manage, and grow 
their businesses. Offering a comprehensive set of award-winning solutions that deliver a seamless, 
simple user experience, ConnectWise gives its partners the ability to increase productivity, 
efficiency, and profitability. 

Just as importantly, ConnectWise’s relentless commitment to innovation and unparalleled passion 
for partner success assure its partners have comprehensive business support through every 
step of their journey. Today, more than 120,000 users in over 50 countries take advantage of the 
competitive edge that comes from ConnectWise solutions and its powerful network of ideas and 
experts. 

For more information, visit ConnectWise.com or call 800-671-6898.
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