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Getting started with DAM: 
Educate Yourself
Based on the numerous projects implemented by North Plains 
Systems over the last 20 years, we have compiled a list of 
common steps that will guide you in making your company’s 
asset management strategy more efficient and cost effective. 
Before anything else, an organization interested in implementing 
digital asset management (DAM) software should learn about 
what exactly DAM can do and why it’s so beneficial.

Depending on your background, you may want to:

• Attend conferences and meet with other companies

• Join a special interest group

• Read analyst reports and research papers  

As part of this process, you’ll want to keep your manager 
informed and updated on the progress you’re making so that 
they can understand and be on board with your idea.  

There isn’t one single path to follow when finding new 
technology to manage your rich media (images, audio, video, 
etc.), but this paper will help you identify specific areas in which 
you will want to concentrate your energy.
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What Are Your 
Company’s Needs?
Now that you have developed a basic understanding of 
DAM software and what it can do for your company, you 
need to figure out what exactly your company needs. 
Characteristics such as company size and workflow 
processes are key indicators into what type of DAM system 
will work best. 

Some key questions you should ask are:

• What problem do we want to solve by incorporating a 
DAM system?

• How are we currently managing our rich media assets?

• What type of digital assets does our company 
frequently work with?

• Who are the people that directly touch our rich media 
and will benefit most from a DAM system?

• How much do we have in our budget to spend?

Based on the answers to the questions above, you 
can begin to narrow down the types of digital asset 
management software solutions that are compatible with 
your organization.
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What Type of Solution Do I Need?

On-Premise

If your internet is slow or the 
connection isn’t dependable, 
having your own software 
platform can be beneficial. 
Your organization will have 
full control over your data 
and be able to decide which 
versions you want installed, 
as well as feature updates 
and security options. One 
challenge to hosting your 
own software platform is 
that you are responsible for 
backing up your system, as 
well as for protecting your 
data from hacking and other 
risks that could come about. 

SaaS/Cloud

Cloud-based or “system 
as a software” is the most 
cost-effective solution 
because it doesn’t require 
an infrastructure setup or 
continual maintenance. This 
system is accessed through 
the internet, so anyone that’s 
given access can retrieve 
the assets they need no 
matter where they are. With 
only a monthly or yearly fee, 
this solution might be ideal 
if you don’t have the 
resources to constantly 
manage and update your 
software platform. 

Hybrid

A hybrid system combines 
the advantages of SaaS 
(e.g., being less expensive 
and offering external access 
to outside parties) with 
those of those of an  
on-premise DAM system 
(e.g., being less reliant 
on outside resources 
like external internet and 
IT companies). If your 
organization has specialized 
requirements, then a 
solution like this might be 
right for you.

When choosing a DAM solution, you have a few options to consider 
on-premise (i.e., hosting your own software platform), SaaS/cloud, or a hybrid 

of the two. There are benefits to each, but knowing your company and the 
needs this software satisfies will help in making this decision.
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Now that you know what your company needs, you 
can build a case to establish the purpose and value 
of a DAM system in a way that can be understood 
by your organization, keeping in mind that 
clarity of purpose is essential. There are multiple 
departments, from IT to Marketing, to consider 
when building your business case. Implementing a 
new software system is a huge investment when it 
comes to both time and money, so be sure to build 
your case with these departments. And keep in 
mind that getting backing and support specifically 
from your company’s CIO can be highly beneficial 
in this process. 

Pulling together a team of professionals from a 
variety of departments and functions will help you 
make your case as strong as possible. Consider 
rounding out your team with a project manager 
who can create an implementation timeline, define 

project scope, and assess available resources. 
Being collaborative in your approach will also 
provide insight into other projects thatmay be 
competing for funding. Once you have built the 
strongest case possible, involve other members 
of your creative team to provide extra insights 
into how this system could help them with their 
workflow and gain departmental buy-in. Pay 
close attention to how much time is wasted in 
their workflow because of disorganized asset 
management, then share these real examples with 
decision makers.

Before presenting your business case, reach out to 
the CFO to solidify support for your financial case. 
In order to gain CFO support, you must be able 
to convince them of the value in implementing a 
DAM system by demonstrating the benefits from a 
financial perspective. 

northplainsBuild Your Case
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Be prepared to answer the following questions:

• How will a DAM solution reduce costs?

• How can a DAM solution increase revenue?

• Where will DAM provide the most value 
within the organization?

• What risks are associated with DAM?

• What is the cost of not having a DAM  
system in place?

• How does DAM affect your organization’s 
bottom line?

• Does your company have a hurdle rate?  
If so, will this investment meet the threshold?

• How long will it take to implement the 
system?

Most importantly, be prepared to answer 
questions about ROI. The business case 
should explain how this increased investment 
will deliver return. Include a spreadsheet that 
contrasts current costs and resulting savings, 
or revenue, with the proposed investment. 
Usually you will want to present the returns 
over at least a 3 year period. Show your 
assumptions about how the expenses made in 
the early phases of the project will either save 
money or contribute to additional revenue in 
time. The more quantitative you can be, the 
better.

In some cases, the business plan may be 
needed to get project sign-off, which will often 
be accompanied by budgetary constraints. 
In other cases, it is an exercise to reach a 
common understanding among those in your 
organization. In this next step, you will need to 
identify and engage the right stakeholders to 
present your research to and gain approval for 
moving forward with this project.

Build Your Case
continued
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Involve Others
Typically, organizations that depend on rich media have a variety of groups that 
produce, manage or use this media. Representatives from these groups are all 
critical to the success of your project and will provide invaluable insider input as 
well as support if they are involved from the beginning. If you are a part of a larger 
organization, consider getting an “executive sponsor”. Additionally, you should 
include multiple departments, such as Marketing, Creative Services and Finance, to 
make sure you take their perspectives and input into consideration. 
 
For example, you should work with someone from your company’s IT department 
to examine alternative technology solutions, as well as to provide information 
around cost, features, and implementation. The IT department will play a major 
role in implementing your new DAM system and training employees to use it, so 
their involvement and buy-in is critical. The creative team manager should review 
the alternatives provided by the IT partner to confirm that a DAM solution is the 
best solution. 

Establish a meeting in which you can deliver your proposal and gather feedback 
from these specific groups of people. Having them participate and discuss 
possible implementation processes and benefits of a DAM system is critical 
to your success. The goal is to provide an understanding of how rich media is 
created, managed, and stored within your organization, and then dive deeper into 
how increased management of this media can add value to the company. 

Which department uses the rich media most?

How does rich media specifically deliver value?  

Is it being monetized directly (e.g., licensed)?

Is our rich media used to drive demand for goods and service?  

Acting as both a guide and scribe for this group, document and examine what was 
discussed to recap your meetings to the group and make sure everyone is on the 
same page.

Some questions you will want to explore with this group:
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• Boost the organization’s ability 

to fuel marketing campaigns by 

increasing production efficiency 

(i.e., creation of new assets)

• Avoid costly effort duplication 

with the ability to reuse existing 

rich media

• Reduce costs of paying penalties 

due to unauthorized rich 

media by having clear rights of 

management in place

This list of value levers doesn’t have 
to be long. In fact, the fewer you have 
the better because it allows for more 
specific values to be defined. When 
you have identified where value can 
be increased, involve the expertise 
of your finance person to add their 
perspective into your plan.

Discussing these value levers is an 
important part of one of the most 
crucial steps in this process: learning 
how you can make your business 
more profitable with these new DAM 
practices so that they not only reduce 
costs, but actively contribute value to 
your company’s bottom line. You can 
use concepts of the RM6™, Revenue 
Marketing™ and the Revenue 
Marketing Journey™ to make this 
possible.   CONTINUED →

How To Generate Revenue 
With Your DAM
After determining the right group of people and gathering feedback 
on your proposal, it is important to discuss which “value levers” (the 
identification and assessment of specific processes that can either 
reduce costs or contribute to revenue) are going to be the most important 
to your organization.
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RM6TM

A key business capability involves the development and integration 
of: 1) Strategy 2) People 3) Process 4) Technology 5) Content 6) 
Results. This is known as the RM6™ -- the six controls required for the 
development of a capability. 

The Revenue Marketing Journey™

When you implement a DAM system, you transform marketing from a 
cost center to a revenue center; this is known as Revenue Marketing™. 
The Revenue Marketing Journey™ provides the framework for that 
transformation, and maturity of any key business capability: Traditional, 
Lead Generation, Demand Generation, and finally, Revenue Marketing.

The Revenue Marketing Journey™ involves four stages. The first 
stage is one you likely know well: your company has few DAM skills 
and you walk around in constant spreadsheet turmoil. You don’t 
own any DAM technology; DAM is a cost center – and typically a 
big one. In the second stage, your company will gain some control 
over DAM. In the third, you make a strategic leap: you take full 
control of your DAM practice, and it becomes a joint initiative across 
departments. In the fourth and final stage, your company has a fully-
developed DAM capability, and its DAM practice becomes a value 
center instead of a cost center.

Keep these steps in mind as you work toward finding the right DAM 
solution for your company. Becoming educated about this process now 
will help build your case in a significant way. And knowing what these 
steps look like ahead of time will make implementation that much 
smoother, as you will know what to expect, and what it takes to get to 
the next step.

STEP 1

STEP 2

STEP 3

STEP 4
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The business plan has now been defined with the 
necessary input from stakeholders, and you have 
determined where the expected returns will come 
from over a given period of time. The next step in 
this process is to agree on “what to do.”
 
In general, implementation should be done in 
stages. You’ll want to start where there is the 
greatest potential for measurable returns. When 
you built your case for a DAM, you identified one or 
more value levers. Choose the one that will provide 
an “early win.” This will help gain additional buy-in 
and create excitement around your project.
 
Next, define a list of functional requirements by 
thinking in terms of who needs to be able to do 
what. The who is ideally expressed as a user 
persona, and the what is defined as the use case. 
You may have as few or as many as you would 

like depending on the complexity of your system 
and organizational needs. Call on the skills of IT or 
consultants for assistance in expressing functional 
requirements.
 
Here is an example of a simple functional 
requirement: 

A creative person needs to be able to create new 
content using Adobe InDesign while having an 
easy way to access existing rich media. They 
also need to make their “work in progress” 
visible to reviewers for approval of the finished 
rich media assets.

It is important to keep your team of stakeholders 
involved throughout this process. They will be able 
to help guide a smooth implementation process of 
this software into each facet of the organization. 

Implement
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Conclusion
Finding a DAM solution that fits your organization can be a tedious process; 

however, it can prove to be extremely beneficial, saving your company time while 
generating revenue. This guide is here to take you through a logical process in 

which you and your organization can make the most informed decision. Lean on 
those around you, especially those from different departments, as they can offer 
diverse perspectives on how the rest of the company operates. After reviewing 

this paper, we hope that you and your team will have a better understanding of just 
how valuable a DAM solution can be and how much it can benefit your company.

Want to learn more? Contact North Plains today for a 
free consultation with one of our DAM experts.
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About North Plains

North Plains is recognised as the world leader in helping companies 
effectively leverage their visual media content through images, 
photos, videos, 3D designs, and others to maximise market success.

Providing a complete array of products, services and solutions, we are 
uniquely positioned to help corporate marketers, advertisers, content 
creators and publishers to be more agile in the creative development 
process and management and distribution of marketing and brand 
communications.

Customers can maintain control of their visual assets and support 
processes globally, while improving collaboration and efficiency.

Since 1994, we have helped our customers stay ahead of their rapidly 
changing marketing needs by expanding and evolving our suite of 
offerings to include Digital Asset Management (DAM), Marketing 
Resource Management (MRM), Creative Workflow and more.

With offices in Canada, USA and Europe we count many of the 
world’s leading companies and brands among our 1,400+ clients and 
1,000,000 users.

CONNECT WITH US

CANADA (HQ)

510 Front Street West, 4th Floor
Toronto, ON M5V 3H3 Canada
Phone: (416) 345-1900
contact@northplains.com

UNITED STATES

2560 Ninth Sreet 316,
Berkeley, CA 94710 USA
Phone: (510) 845-0555

UNITED KINGDOM

Zetland House
5-25 Scrutton Street
London, EC2A 4HJ UK
Phone: +44 (0) 207 749 1800

GERMANY

Orleansstrasse 6
81669 Munich, Germany
Phone: +49 (0) 89.44.47.81.0

JAPAN

North Plains K.K.
W22F Mark City, 1-12-1
Dogenzaka, Shibuya-ku, Tokyo,
150-0043, Japan
contact.jpn@northplains.com

http://twitter.com/northplains
https://plus.google.com/+Northplains/about
https://www.linkedin.com/company/north-plains-systems
https://www.youtube.com/channel/UCqHngMtyg3DziasEp64F_0g

