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The Intelligent Business

• Having key business data that’s easy to access is essential for 
monitoring the performance of your organisation and making 
informed decisions. But how intelligent are today’s businesses when 
it comes to accessing and using critical data to drive decision making 
and, ultimately, success?

• To find out, ClicData commissioned research of decision makers 
working in UK small-to-medium-sized enterprises (SMEs), exploring 
how they monitor, analyse and manage the performance of their 
businesses.

• In this report, we present those research findings, assess the 
effectiveness of current business intelligence practices within the SME 
community, and provide recommendations on how SMEs can simplify 
and optimise their business data to drive growth.
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201 senior decision makers from UK SMEs were surveyed in April 2015 by 
Censuswide, on behalf of ClicData.

The respondents worked in SMEs that ranged in size from 1 to 250 
employees, and spanned a range of vertical sectors, including retail, 
leisure, transport, finance, IT and telecoms.



The KPIs

Monitoring and analysing business performance accurately is fundamental to success.

Our research shows that the key performance indicators (KPIs) used in UK SMEs are focused on 
financials, with the majority using metrics that track profit, income, growth, overall revenue and cash flow.



Analysing the Data

There are now many different ways of reviewing and analysing business data, from traditional paper-based 
reports, to modern real-time dashboards.

Our survey highlighted that although modern tools offer a host of features that improve the accuracy, 
productivity and efficiency of their analysis, many SMEs continue to rely on more traditional methods, 
like Excel and balance sheets.

More than a third also admitted they still monitor business performance using paper-based reports!



Making Decisions

Business management accounts are of little use unless they’re regularly updated to reflect the current 
status of the business.

To this end, we asked our respondents how frequently they update these reports. Given their reliance 
on traditional reports, it wasn’t a surprise to discover that more than half of the surveyed SMEs only 
typically generate new reports on a monthly basis.

No matter how frequently reports are updated, the only moment that matters is the moment in which 
decisions are made. The potential issue here is that SMEs could well be making business decisions 
based on data that is as much as three weeks old. In today’s fast-moving business world it’s not the 
ideal scenario — a lot can happen in three weeks!



Business Confidence in Decision Making

Our findings so far have demonstrated that UK SMEs 
are largely making their decisions based on data 
that is not real-time, something that should limit 
the confidence SMEs have in their ability to make 
investment decisions.

With these choices in mind, we wanted to find out 
how much confidence our respondents place in the 
methodology they use. For this, we asked them to 
rate a series of statements from 1 to 5, where 1 is ‘no 
confidence’ and 5 is ‘complete confidence’.

Despite the flaws we’ve highlighted in the rest of 
the research, it was interesting to see that our 
respondents’ confidence in their ability to make 
decisions remains high. While having confidence in 
decisions is an important trait for a business leader, 
misplaced confidence in decisions based on 
incorrect data could be seriously damaging to 
business survival.

Confident

Not Confident



General Attitudes and Insights

We also asked our respondents a series of statements and asked them 
whether they agreed or disagreed with regard to their own decision making 
process.

SME decision makers were highly positive of the level of insight they have into 
their business at any moment in time. This is despite our findings highlighting 
that only 2.5% of SMEs track business performance in real time, and 34.3% 
continuing to use paper-based reports.

Unfortunately, this suggests that a process of education is required, as few 
SMEs are even aware of the limitations in their current methodologies.

65.7% of respondents feel they have a good understanding of their business/
management accounts.

49.8% are able to easily share summaries of KPI performance with other 
members of the business.

38.3% feel they have an accurate insight into the health of their business at 
any moment in time.

28.4% feel that understanding business performance/health is more 
important during a period of economic downturn.

Only 2% answered ‘none of the above’.



Live in the now. Plan for the future.
It seems an obvious thing to say, but any data used in the decision making 
process needs to be as up-to-date as possible. Intelligent decisions require 
intelligent data. Measure the history to prepare for your future.

Measure performance. Be consistent.
Set clear business KPIs at an early stage and stick to them. These should 
provide a clear picture of all areas of the business, not just gross profit alone; 
including customer and employee satisfaction levels provides a much more 
nuanced image. Don’t try to measure everything, focus on what is important.

Stay up to date. Anywhere and everywhere.
Outside of board meetings, a responsive business is one that can react and 
make decisions as quickly as possible. Updating business data more regularly 
than scheduled meetings require ensures these snap decisions are also 
intelligent.

Keep it simple.  Automate everything.
New methods and tools exist for both the tracking and analysis of these KPIs, 
with new digital platforms even enabling data to be updated in real-time. Don’t 
waste your time generating these, focus on analysis & decisions.

Best Practices



ClicData is a leading provider of cloud-based dashboards to improve business efficiency through improved 
business intelligence. We believe current BI tools are just too complex and static; every company should be 
able to get the most out of their data in a simple manner.

A lack of clear and timely insight into a business’s performance can stifle – or even kill – great ideas. 
Research data shows many UK SMEs are living under the illusion that the business decisions they are 
making are based on up to date information, despite 60% admit the information they use for these is 
updated once a month. 

There’s a clear need to educate businesses on the importance of real-time data analysis.

Get a free trial of Clicdata’s new i4 Dashboard solution: www.clicdata.com
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