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EDI TUNE-UP: 

The 5-point Checklist for  
Optimal B2B Integration

Before we take a look under the hood  

of your EDI system, here’s what we’ll be evaluating:

1. FLEXIBILITY
Traditional EDI with third-party and installed options can limit who you 

can connect with, the systems you can integrate with, and the type of 

data you can exchange. Today’s evolving business integration landscape 

requires flexibility to handle a variety of formats and transfer methods.

2. ADAPTABILITY
Meeting the integration requirements of your business partners can be dif-

ficult. Most businesses rely on flexible integration tools to enable connec-

tivity using a range of existing and widely used formats and technologies. 

And still, your business’ growth potential could be limited if your existing 

solution isn’t nimble enough to react quickly to market demands. Adap-

tability is your EDI service provider’s ability to accommodate emerging 

technologies and standards—or even those yet to be created.

3. ERROR RESOLUTION
Most EDI providers have a “No Man’s Land” where exchanged documents 

are hard to view and manipulate. When something goes wrong with your 

data, it generally takes longer to address those issues with a third-party 

intermediary. This delay can really impact business.

4. EFFICIENT ONBOARDING
Your technology shouldn’t limit the speed of business. With the right inte-

gration platform, you will have the tools to deal directly with a new partner 

and onboard quickly. By reducing your processing time, you can cut costs 

and improve business relationships. It’s the classic win-win.

5. EASE OF USE
EDI is so complicated (they say) that you need a dedicated team of ex-

perts or a company to manage it for you in order to be successful. Truth 

is, EDI was complicated, but that’s starting to change. With improving 

technology, EDI can be managed in-house without being completely de-

pendent on or overusing valuable IT resources.

When I take my car in for an oil change, it always seems like I walk away with an annoyingly long  

list of maintenance repairs. But sometimes it’s good to take a scrutinizing look at my car’s systems. 

Driving on screechy brakes, after all, is bad—not to mention, dangerous.  

Because Babelway has nearly a decade of experience in machine-to-machine connectivity in  

addition to being a pioneer in cloud-based integration, we’ve seen it all. Over time, we’ve identified 

five features that really make the engine of B2B integration hum.

Continue to the next page to assess your system using out Tune-up 

Checklist: You might find you’re due for some repairs. If so, we’re 

here to help improve the performance and reach of your partner 

integration program, as we have with companies from all around the 

world. We combine the power of an enterprise integration platform 

with the ease of use of an online app. Visit www.babelway.com to 

learn more.



EDI Tune-up Checklist

1. FLEXIBILITY
Can my system handle all com-
munications formats requested by 

trading partners?

Do I need to create exceptions  

to handle certain types of data?

2. ADAPTABILITY
Does my system have updates to 
accommodate new formats and 

technologies?

Does my EDI service provider help 
me meet integration requirements 
that aren’t addressed by the plat-
form out of the box?

3. ERROR RESOLUTION
Do I have in-depth visibility into ma-
chine-to-machine communications 
such that I can monitor the suc-
cessful transmission of documents?

Does my EDI system allow for 
control of my data to immediately 
resolve any errors?

4. EFFICIENT ONBOARDING 
Is the longest and most  
challenging partner-integration task 
typically establishing the connection 
in my system? 

5. EASE OF USE
Is my system operable by the people  
responsible for the operational as-
pects of the partner relationship?

Do changes (no matter how minor)  
to existing connections require a sup-
port ticket to another department?
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INSTRUCTIONS

Mark “yes” or “no” in response to each  
question regarding your EDI system.  
Afterward, give yourself one point for every “yes” 
answered above. How did you do?

0-3 =  3-6 =  6-9 = 

   Your EDI system might be the greatest source 
of your partner integration challenges. Perhaps 
it’s time to look for an alternative.

   Your EDI system probably handles the sta-
tus quo fairly well. If you experience a lot of 
heartburn during periods of variability, a more 
modern platform could be useful.

   Congratulations! Your system is operating at 
a high level. If you answered “no” to any of 
the above, evaluate whether corresponding 
features will be important to on-going success. 
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Want to boost performance? 
Talk to our experts to schedule a demo.  

info@babelway.com


