
The Challenge

Leroy Merlin recently came to the conclusion that in order to create 

and maintain a great workplace environment for their employees, 

the management team needed to ensure employees could access 

work data on their mobile. They have now shifted many of the 

company’s priorities to focus on these improvements. As noted by 

Regis Mertz, the teams, using Appaloosa, constantly offer new 

mobile apps to improve employees’ well-being and engagement on 

their device. Leroy Merlin is now able to gather and analyze data to 

continuously improve internal mobile apps usage resulting in a 

marked improvement in employee satisfaction.
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“A few years ago, we realised a lot of mobile initiatives were 

launched among our teams. Yet adoption was limited because 

employees couldn’t access mobile apps or were not aware of such 

initiatives. Though these projects were extremely instructive to help 

us build our mobile strategy for the company. By implementing the 

Leroy Merlin App Store both on corporate and personal devices, I’m 

happy to say we’re now helping more than 7,000 of our employees 

conveniently work with company tools on their own device 

everyday.”

Régis Mertz, IT Manager, Leroy Merlin 

Leroy Merlin teams had, in the past, launched several mobile 

initiatives within the company aimed at solving internal 

inefficiencies. These initiatives were very instructive since 

Management became able to understand users’ pains and 

expectations; however, these solutions remained underused by the 

company’s employees. Some employees were using their own 

smartphone to access work data on the go while others could only 

access it from their company desktop.  

・Mobile initiatives experienced little to 

no exposure within the company

・Employees were using their personal 

devices for work-related activities 

・Leroy Merlin cares about employee 

privacy while bringing new tools to the 

work environment smoothly

・Appaloosa provides an enterprise 

app store to highlight internal initiatives

・Employees can use the Leroy Merlin 

App Store as a self-service solution on 

the device of their choice

・Leroy Merlin maintains their high 

priority on employee privacy & well 

being whilst stimulating new tool 

adoption

・7,000+ employees opted-in to use 

Leroy Merlin App Store

・Va luab le da ta genera ted fo r 

continuous app lifecycle improvement

・HQ doubles down and expands the 

solution to all business units as a 

scalable model

Leroy Merlin was willing to answer their employees’ quickly 

changing work habits without imposing any specific tools which 

could compromise their personal will or privacy. 



・Appaloosa provides an enterprise 

app store to highlight internal initiatives

・Employees can use the Leroy Merlin 

App Store as a self-service solution on 

the device of their choice

・Leroy Merlin maintains their high 

priority on employee privacy & well 

being whilst stimulating new tool 

adoption

・7,000+ employees opted-in to use 

Leroy Merlin App Store

・Va luab le da ta genera ted fo r 

continuous app lifecycle improvement

・HQ doubles down and expands the 

solution to all business units as a 

scalable model

Every app available in the Leroy Merlin App Store was created with the sole purpose of making work easier to 

do. For instance, prior to implementing Appaloosa employees could only consult their shift schedule at work 

where it was physically posted. Fast forward to the present and by using Appaloosa, any employee can access 

their planning directly on their personal device when and where they want to. Through their enterprise app 

store, Leroy Merlin has provided mobile apps to help their employees easily access the information they need 

and greatly reduce a main source of employee frustration. 

As Leroy Merlin moved forward with their revamped mobility roadmap, one of the key pillars of success was 

the continued use of personal mobile devices within the company. Management had observed many 

employees already using their personal smartphone or computer at work. 

The company was reluctant to impose devices or apps on employees when they prefered to use their own. So, 

the IT team decided to offer their 20,000 employees accessibility to work data directly from the device of their 

choice. On a voluntary basis, employees would install the Leroy Merlin app store on their personal or corporate 

device in order to use the company apps provided. Through Appaloosa, more than 7,000 employees now have 

unlimited access to their work data, all on the device of their choice.
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AT A GLANCE

7,000+ 
users

12
countries

40+ 
apps

500+ 
comments

The Solution

Employee experience first 

With these goals in mind, Leroy Merlin ended up, on one side, going with Appaloosa to design an enterprise 

app store that would meet both the company objectives and significantly improve employee satisfaction. On 

the other hand, the Group decided to equip all 5,000 in-store employees with a corporate smartphone to be 

used at work only. 

Employees would remain free to choose their own tools to 

complete their work whilst the company was diligent in not 

imposing an agent on their employees’ personal devices in 

order to respect their privacy.

Leroy Merlin did, however, want to find a solution which 

would allow development teams to distribute mobile apps 

to every employee whether it be on their corporate-issued 

or personal device.

Lastly, Leroy Merlin needed to find a self-service solution 

which would be simple enough to let employees install and 

use without needing to engage or tax the IT department.

Less Friction, Increased Productivity

It was also important for the Group to answer their employees’ evolving needs towards mobility. That’s why in 

every Leroy Merlin store, all employees are equipped with a coporate smartphone in which they can find their 

tools to work. These corporate smartphones have a MDM installed and are used by employees at work only to  

help them do their tasks. They can for instance access the inventory or product catalog directly from their 

corporate smartphone. This way, employees can access any information on-the-go and signicantly increase 

productivity while dealing with customers.



As no technical skills are required to use Appaloosa, all people are able to remain autonomous on their projects 

and encouraged to launch new initiatives without having to face long development and deployment processes. 

Admins can intuitively manage their enterprise app store navigating similar functionalities found using Google 

Play or Apple’s App Store.

As a result, the deployment of the solution took only 3 months to onboard the entire company. Today, there are 

more than 40 apps available in the Leroy Merlin App Store.

Centralizing Best Practices

Within Leroy Merlin, all employees did not have 

access to the same level of information. Once 

Appaloosa was adopted, Leroy Merlin was able to set 

up a simple and centralised app store in which all 

business units can now share their apps throughout 

the organization. 

In addition to providing a solution to their employees to access work data anytime anywhere, further benefits 

were uncovered, best summed up by Régis Mertz, IT Manager at Leroy Merlin:

“Since we deployed the Leroy Merlin Store with Appaloosa, 7,000 employees have installed in-house mobile 

apps on their devices, by themselves, showing the interest and need for such a solution did in fact exist. Thanks 

to the simple UX of our enterprise app store, our employees are able to be autonomous, engaged, and give 

feedback about the tools we’ve provided. This first test was the opportunity for our group to embrace enterprise 

mobility and create a scalable and replicable model as Adeo is now planning to deploy Appaloosa to all 

business units worldwide.” 
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The Results

App lifecycle continuous improvement   

Appaloosa also helped Leroy Merlin gather feedback from 

their employees to continuously improve their apps. Every 

employee is able to rate and leave a comment about the apps 

available in their enterprise app store. If a bug appears, 

employees can inform IT immediately and in real time. When a 

team wants to receive specific feedback about an app, push 

notifications can be sent to targeted groups. With Appaloosa, 

Leroy Merlin is able to analyze app usage and performance, 

and decide which apps should be kept or identify new needs. 



In addition to providing a solution to their employees to access work data anytime anywhere, further benefits 

were uncovered, best summed up by Régis Mertz, IT Manager at Leroy Merlin:

“Since we deployed the Leroy Merlin Store with Appaloosa, 7,000 employees have installed in-house mobile 

apps on their devices, by themselves, showing the interest and need for such a solution did in fact exist. Thanks 

to the simple UX of our enterprise app store, our employees are able to be autonomous, engaged, and give 

feedback about the tools we’ve provided. This first test was the opportunity for our group to embrace enterprise 

mobility and create a scalable and replicable model as Adeo is now planning to deploy Appaloosa to all 

business units worldwide.” 

Appaloosa is the Enterprise App Store company that is trusted by hundreds of the world’s 
leading companies, including La Poste, Axa, BNP Paribas, Saint Gobain and Jaeger- 
LeCoultre. We help companies build, test and deploy their apps privately thanks to a simple 
and secure enterprise app store that includes app analytics, app access control, and 
revocation of access when necessary. We offer a customer-centric services organization and 
a Software-as-a-service (SaaS) application that can be accessed by all permitted employees 
and partners. Founded in 2014, Appaloosa has regional headquarters in Paris and San 
Francisco. 
Learn more at www.appaloosa-store.com. 
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