
G E T H Y P H E N . C O M

THE PULSE
SURVEY
QUESTIONS
YOU NEED
TO BE
ASKING
(AND WHY!)



The answer to most effectively assessing employee
engagement lies in asking the employees the right
questions at the right time. Hyphen's Pulse Survey
capabilities will help you automatically administer these
questions at the right frequency for your company. 
In addition, it is also important to let your employees
themselves be able to ask questions, contribute
suggestions and provide feedback. To learn more on how
you can do that, visit us at http://gethyphen.com

Most companies in the modern age are
constantly searching for ways to better evaluate
the satisfaction and feedback of their workforce.
The question most corporations struggle with is...

HOW?

For Pulse Surveys, the most effective employee
engagement surveys include a blend of open-ended and
close-ended questions. While close-ended “yes or no” or
“strongly agree to strongly disagree” inquiries are easier to
analyze, open-ended questions offer more opportunity for
personal responses. Both are necessary in order to gauge
the opinions of a workforce efficiently.

http://gethyphen.com/


Hyphen used the Simply Irresistible Organization framework
published in 2014 by Bersin by Deloitte. This is considered by
many to be a great lens to look through and assess a company's
culture, and to compile a list of questions that employers should
be asking their workforce for the most effective insights.

Read below to find out which questions are
most important to analyzing employee
engagement and why!



Meaningful Work
With these questions, employers will better
understand how their employees view their
autonomy, select to fit, and time for slack.
The success of a corporation is composed
on the success of individual workers, which
is driven more often than not by intrinsic
motivation.

1. We have enough autonomy to perform
our jobs effectively.

2. The information I need to do my job
effectively is readily available.

3. I am happy with my current role relative
to what was described to me.

4. What would make your work more
meaningful and satisfying?



Hands-On Management
The following questions assess how your
workforce sees the clarity and
transparency of goals, the coaching they
are receiving, and the investment in the
development of management.

5. I know how my work contributes to the
goals of my company.

6. Management makes its expectations
clear.

7. In the last six months, someone has
talked to me about my progress and my
development.

8. Management is approachable and easy
to talk with.



Incredible Work
Environment
The below questions evaluate the
recognition of employee work, the flexibility
and humanistic environment of the
workplace, and how inclusive and diverse
the workplace is. These questions are
important in maintaining and creating a
healthy and happy work atmosphere!

9. We promote and acknowledge people
who deliver outstanding service here.

10. I am able to arrange time out from work
when I need to.

11. I believe my total compensation is fair,
relative to similar roles at other companies.

12. Our physical workspace is enjoyable to
work in.



If you want to evaluate the room your
corporation has for growth, these questions
are for you! The answers to the below
questions monitor the training and support
workers feel they are receiving on the job,
the dynamism and impact of workforce
learning, and the facilitation of talent
mobility.

Growth Opportunity

13. My company is a great company for me
to make a contribution to my development.

14. In the past 6 months, I have had
opportunities at work to learn and grow.

15. Are there any projects you’d really like to
work on if you were given the opportunity?

16. I believe there are good career
opportunities for me at my company.



Trust in Leadership 
These questions assess the continuous
investment employers place in their
people, the inspiration the workforce is
experiencing, how employees view and are
impacted by the mission and purpose of
the company, and the transparency and
honesty of the leadership.

17. The leaders at COMPANY NAME
demonstrate that people are important to
the company's success.

18. COMPANY really allows us to make a
positive difference.

19. Management is ethical and honest in its
business practices.

20. My manager keeps me informed about
what is happening.



Culture of Performance
The following questions assess how
employees believe their company is
performing now, and how they predict it
will perform in the future. These questions
are essential because they gauge the faith
of the employees in their company to
succeed. Positive responses to these
questions typically correlate to higher
productivity levels; employees who believe
in their company’s success are more likely
to work at a higher level.  

21. My company is in a position to really
succeed over the next three years.

22. What’s one thing your last company did
that you’d like to see implemented here?

23. Other departments at my company
collaborate well with us to get the job done.



Curious about how often and how many
questions you should ask? Hyphen knows
the number of questions and frequency at
which you should be asking them in order
to maximize your company’s employee
engagement. But our help does not stop
there. Our technology advises on open-
ended questions that effectively
complement multiple choice inquiries and
teaches small and large businesses alike
how to efficiently utilize the acquired
information. By clicking here, you can say
goodbye to a disengaged workforce and
hello to increased job satisfaction,
motivation, and overall productivity! 

Now what?


