
Leading Biotechnology Company 
Transforms IT Hiring with Video 
Interviewing

WePow platform used to evaluate candidates’ soft 
skills and find the best hires



CLIENT SYNOPSIS

CLIENT CHALLENGE

RESULTS

A leading biotechnology 
company delivering on the 
promise of biotech for more 
than 40 years

• Video interviews provide
greater insights to make
informed decisions

• Candidates that might not
have been considered are
now advanced

• IT manager can evaluate
candidate video interviews at
any time, anywhere

• Assessing IT candidates by
resumes alone meant the
best talent was slipping
through the cracks

• Current processes failed to
identify the soft skills needed
for success

“I do almost all of my recruitment 
using WePow. In my opinion, they 
have completely changed the 
hiring paradigm – WePow is a 
no-brainer for me.” 

– IT Manager
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One of the world’s leading biotechnology companies, 
responsible for discovering and developing medicines to 
transform patients’ lives, sought a new approach to hire 
expert IT professionals who can support this mission.

When hiring for a business analyst position the IT manager put aside the top five candidates 
based on resumes alone. He then sent all 20 applicants the link to the WePow video interview. 
The candidate who was ultimately hired was not among the five resumes he initially selected, 
confirming the value of WePow in helping to find the best talent that might otherwise slip 
through the cracks.

The company hires dozens of IT project 
managers, project coordinators, business 
analysts and organizational change 
management specialists each year. 

In an industry in which soft skills – the way 
a person interacts with others, their 
character traits and emotional intelligence – 
are just as important as technological know-
how, the company recognized the need for 
a new way to assess its IT candidates and 
ensure they have the necessary traits to 
excel in their jobs.

Hiring managers would typically sort 
through piles of resumes to find the top five 
candidates; yet, there was always the 
concern that the best candidate failed to 
make the cut due to a resume that didn’t 
stand out. On top of that, it was impossible 
to assess those crucial soft skills through 
the resumes, further impacting the 
company’s ability to identify and advance 
right-fit talent.

One of the company’s forward-thinking IT 
managers recognized the opportunity to 
transform how his department hires, 
leveraging WePow’s video interviewing 
platform to better evaluate the people 
behind the resume. 

Through customized, company-branded 
video interviews, the IT manager can 
ensure all candidates are asked the 
important questions to reveal their soft 
skills, such as how they communicate, work 
with colleagues and achieve goals.

As a result, the IT manager can now 
evaluate candidates’ soft skills alongside 
their professional experience and 
accomplishments, helping to make better-
informed decisions about which candidates 
should be advanced. And as WePow is fully 
mobile optimized, he benefits from the 
flexibility to review candidate submissions 
at any time on his phone.

OBJECTIVE

VALIDATION

CHALLENGE SOLUTION
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WePow connects recruiters, job candidates and employers through easy-to-use mobile and 
video interviewing solutions. Hundreds of organizations rely on WePow’s video and 
communications platform to improve recruiter productivity, deliver engaging candidate 
experiences and make the right hires. As a result, organizations regain time, reduce costs and 
recruit e ectively.
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