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Summary 

OkCupid has a long history of building 

things in-house. They have always been 

a deeply technical company that doesn’t 

settle for what’s already available and isn’t 

afraid to build something new. In fact,  

OkCupid doesn’t use Apache or Nginx 

– they built their own web server. So it 

isn’t surprising that when it came time to 

reconsider how they manage logs, they 

considered both existing solutions and the 

possibility of building something in-house. 

In the end, they found that Scalyr both met 

their log management needs for today and 

has the potential to grow as a solution for 

them to solve a number of other challenges 

they face. 

About OkCupid 

In the online dating world, OkCupid  

pioneered using math and data science 

as the way to help people find compatible 

matches. We know OkCupid well at Scalyr 

because a number of us met our spouses 

thanks to OkCupid. As data nerds  

ourselves, we’ve enjoyed reading OkTrends 

and seeing the interesting insights to come 

out of the data exploration the team there 

has done. 

Customer Challenges 

As a leading online dating site, OkCupid 

sees enormous use all day, every day.  

The site is accessed both via browsers and 

via mobile apps, and making sure their  

customers have a quality experience  

during every interaction is a top priority.  

OkCupid’s existing log management  

solutions did not allow easy access to  

their web server logs or applications logs. 

The existing log management solutions 

required engineers to search through logs 

and analyze data with tools like grep and 

uniq, which was slow and cumbersome. 
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Results of using Scalyr 

They chose Scalyr after evaluating both  

an ELK-based in-house solution and other 

log management products. After a deep 

evaluation, they chose Scalyr for its speed, 

ease of use, and potential to help phase  

out a number of other home-grown  

systems in the future. 

When OkCupid works with vendors, they 

chose carefully. They like to move fast,  

and prefer to work with companies that  

understand that and also move quickly. 

They were very happy with the access they 

had to deeply technical resources at Scalyr, 

and felt all of their questions and concerns 

were addressed very quickly. 

Within a month of purchasing, OkCupid 

had successfully deployed the Scalyr agent 

to their production servers, set up parsing 

of the logs, and were using Scalyr to track 

down issues in minutes that would previ-

ously have taken hours of developer and 

operations time. The Operations team at 

OkCupid was very happy with the support 

they received while getting Scalyr rolled 

out to the company. In particular, the fact 

that Scalyr created custom parsers for all 

of their log formats helped save them time 

and made getting things up and running  

a breeze. 

Those engineers love the speed and  

responsiveness that Scalyr provides. With 

other solutions, you need to carefully think 

about queries before running them. If you 

get something wrong, you are punished  

by having to wait minutes before getting  

a chance to try again. Using Scalyr,  

OkCupid loves the ability to dig into their 

log data in a very ad-hoc way and “poke 

around in the data to tease out interesting 

patterns.” (Aside: OkCupid has a history  

of teasing out patterns in data.)

That speed doesn’t just save people time.  

In the event of fraudulent (or malevolent) 

web traffic, Scalyr makes it easy for  

OkCupid to quickly search for unusual 

events across all of their servers. For  

example, if someone has a list of stolen 

usernames and passwords and they are 

walking through that list trying the  

credentials on OkCupid, that pattern of  

behavior can be easily spotted using Scalyr. 

OkCupid has only recently adopted Scalyr 

for log management, and they have some 

cool ideas for how they can use Scalyr to 

improve their ability to see what’s going on 

across their vast collection of servers. They 

are already very happy with how quickly 

engineers can get the information they 

need from log data, and we are looking 

forward to catching up with them again in 

six months to talk about some of the other 

data they are planning to move to Scalyr. 

When asked about the  
benefits, they already see 
“hours saved daily by some 
of their most expensive  
employees.” 
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