
Produce bulletproof 
content and reach your 
campaign goals. 

The most important task for marketers is to create and 
continually improve campaigns in real time. 
The more time-intensive and expensive the advertising 
campaigns are, the more important it is to measure their 
success and impact and learn from best practices.
This process sounds to be too time-consuming and 
inaccurate. 
 
A campaign monitoring concept helps to keep an 
overview and focus only on the relevant KPIs.
 
Examples of campaign tracking questions that can be 
answered by external data gathering are the following:

• What is the initial response to our campaign 
message?

• Which channels are most frequently used in my 
campaign?

• Which of my campaigns had the highest interaction 
and virality rates?

• Which influencers should I involve in my campaign?
• Is user-generated content better than my own?
• How is my campaign performing benchmarked with 

the competitor’s top 3 campaigns and compared to 
my previous campaigns?

The Activision Blizzard case shows how e-active 
campaign tracking works.

The marketing team at Activision Blizzard uses 
Ubermetrics’ monitoring solution to monitor and 
evaluate campaign success during their most important 
game releases. 
For instance, we will discuss the ways to answer the 
above-mentioned questions in Ubermetrics Delta using 
the example of the  “Skylanders Imaginators” launch 
campaign. 

However, this does not involve a substantive evaluation 
of the results as they depend on the internal plan of 
Activision Blizzard for the campaign. 
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Step 1: 
How to set filters - 

Search agent configuration 
Let’s start with the first step in campaign tracking: the setup of search agents .These define the initial raw data 
set on which all analyses will then be performed. In order to filter only relevant information from the daily 
mention mass, it is necessary to determine keywords which are campaign related and most of all, relevant. 

These can be, for example, hashtags, product names or companies - or a combination of these. For the 
analysis of the “Skylander Imaginators” release, we added the game name and campaign-related  hashtags 
into Ubermetrics Delta.

(„Skylanders Imaginators“ OR #SkylandersImaginators)

In order to compare to other Activision product releases as well as to the competition, the same samples were 
created for them too. 
It is important to note that different, incorrect spellings and abbreviations must also be specified in the search 
agent in order not to miss any relevant contributions. 

In addition, it is possible to focus the evaluation on certain campaign components, such as an image trailer on 
YouTube. To do this, you need a search that contains components of the URL of the video.
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Step 2: 
Analysis

The campaign must be clearly defined to successfully measure advertising campaigns, as the choice KPIs 
depend on the campaign’s goal.
 
With the help of monitoring tools, Campaign Managers will not miss a mention of their campaign and can 
sort these results into Ubermetrics Delta according to the key metrics they need to quickly create opinion-
based contributions. These include:

• Date
• Virality
• Number of Facebook page/Twitter fans and  followers 
• Number of backlinks, retweets, or comments of a mention
• Number of comments, subscribers, videos, and views of a YouTube channel

For “Skylanders Imaginators”, we have sorted mentions according to different key figures. In the first step, 
we wanted to find positive and negative contributions to the game within the involved Twitter accounts 
with many followers as they are likely to receive a high level of attention in the community.

2.1. What is the initial response to our campaign message?
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In the second step, we looked more closely at YouTube. This time, we sorted by number of YouTube channel 
views to identify relevant posts from influential YouTube channels.
 
With Ubermetrics Delta, the Campaign Manager can decide himself which KPIs are relevant to his campaign, 
by adjusting sorting to quickly find important insights from the huge amount of mentions. The feedback 
could be used in product management or marketing, in order to communicate more effectively about 
features that have attracted a great interest. The data can be analyzed in real-time to immediately identify 
unused potentials.
 

Sentiment Analysis

The sentiment analysis provides an overview of the overall public opinion around your campaign and serves 
as an early warning system in case of a negative mood change.

• Recognize changes in your campaign to quickly identify negative criticism of your campaign and to quickly 
intervene if necessary
• Measure success of ad-hoc measures and short-term campaign adjustments
• Learn from positive and negative feedback to optimize future campaigns
• Benchmark your campaign’s perception with your competitors

To evaluate the sentiment, an algorithm determines the tonality of the collected mentions. The changes in 
the mean value are considered over a longer period.
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The example of Skylanders Imaginators shows that the communication was predominantly positive and 
there were only two peaks in the communication volume. The increase in the mean value in CW 50 is due to 
a higher number of positive mentions in the campaign.

In order to analyze which mentions were relevant, we have shrunk  the period for a more detailed analysis, 
filtered according to sentiment and subsequently analyzed outcomes.

2.2. Which channels are used most to express opinions about my 
        campaign?

Choosing the right communication channel for a campaign is one of the most difficult and, at the same 
time, the most consistent choice for managers. Even if the previous campaign was successful on Facebook, 
it is possible the next campaign will be ineffective. A common scenario of true success factors of a  past 
campaign has not been identified.

Skylanders Imaginators has been published on 13 October 2016 and massively debated. The media segment 
analysis shows a clear increase in the volume of communication during the first days. The most active viral 
channels were, as expected, Twitter and YouTube.
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Once relevant media segments have been determined, 
data has been compressed in Delta to more accurately 
and efficiently analyze how the distribution of mentions 
looks like on individual channels. 

We select the “Sources” tab in the user interface. Here 
it becomes clear that Twitter and YouTube were by far 
the most used channels to express opinions and reviews 
about the game.

In the next step, we analysed mentions on October 17th 
2016 in order to find out which contributions triggered 
the most significant increases in the communication 
volume. To do this, the period was again shrunk(reduced) 
in the “mentions” tab.

The peak in the communication volume of Skylanders 
Imaginators on 17 October 2016 arose among other 
things by the following three viral mentions:
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With the help of virality analysis, campaign managers can measure the number of interactions of a specific 
mention and track the spread of it across all media segments to identify campaigns with a great level of 
interest. The virality score is calculated on contribution levels and is composed equally of a number of 
comments, retweets, and backlinks. It is not a subjective weighting, but a pure raw data enumeration of 
collected values.
As a rule, campaign contributions are distributed with a unique hashtag. In the next step, we searched for 
the most successful post with the hashtag #SkylandersImaginators  that Activision has published via its 
official Twitter channel. 
 
Campaign professionals can use a channel-specific analysis to optimize their content strategy and keep 
track of targeted content.
 
In the period from 01.10.2016 to 31.12.2016,  the following mentions with the hashtag #SkylandersImaginators 
received the most interactions:

2.3. Which of my campaign contributions had the highest interaction and                
virality scores?

The same principle can be applied to other channels such as YouTube or Instagram to perform content 
comparisons on different platforms. 
On YouTube, we can measure the number of comments on every video to observe which of their videos 
has hit the most interest from the target audience. The most viral video released on Skylanders’ original 
YouTube channel is the “Behind the Scenes” video. The producer Lou Studdert shows Jeremy Shada how he 
created and set up his own character for the game.

It is possible to measure not only the success of their own contributions but also contributions coming from 
the competition or fans. This makes it easy to find themes and content formats that are particularly popular 
within the target group. These analyses can also be refined by other specific filters such as language and 
media segments to create and seed content even better and more specifically.
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Ubermetrics Delta’s author analysis identifies influential authors, also known as influencers, from a subject 
area and determines the quantity (number of posts) and quality (virality scores) of the contributions. These 
are the two key metrics to optimize content reach in future campaigns.

The following section shows the top authors on the search term “Skylanders Imaginators” on the media 
segment “video”. It is important not to look for those with the highest number of mentions, but also to take 
into account authors who achieve the highest virality scores with their contributions. 

As mentioned in section 2.3., virality determines the number of interactions within a mention. Authors who 
write viral posts are valuable to brands who wish to generate more attention on their campaigns.

2.4. What Influencers should I include in my campaign? 
Which user-generated content is better than my own?

If you are pursuing the goal of increasing the communication volume on less frequented media segments, 
you can search for authors who can generate the highest virality with their mentions and build great 
collaborations. 
Just use the media segment filter in the “authors” view. Delta also allows further content-based analyses 
based on authors.  The following is the author’s name:
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2.5  How does our campaign perform benchmarked with the top three 
campaigns of the competitors and compared to my previous campaigns?

It is exciting to measure the campaign performance directly compared to the competition. In the first step, 
the communication volume was benchmarked for three different games and campaign periods.
 
This comparison provides information on whether a campaign has attracted attention, whether there 
are peaks in the volume of communication that are attributable to the campaign, and how the volume of 
communications is compared to other games.
 
In the analysis period only the campaign of “Skylanders Imaginators” has been taken in consideration, 
therefore the comparison to “World of Warcraft: Legion” and “Disney Infinity” is based only on the usual 
communication volume. In our example, we compared the game “World of Warcraft: Legion”, “Skylanders 
Imaginators” and “Disney Infinity”. The biggest buzz belonged to “Legion”.
The peaks can now be analyzed in detail in the “Analysis” tab in order to identify content which caused such 
an increase.

What happened at “World of Warcraft: 
Legion” on December 5, 2016?

A more accurate analysis of the mentions for “World of Warcraft: Legion” shows that, among other things, 
the following message from Amazon Video Games in the period from 03.12 - 07.12.2016 brought the most 
interactions on that period:
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Another significant increase in the 
communication volume took place on October 
17th for “Skylanders Imaginators”. We already 
took care of this analysis in step 2.2. 

In conclusion, peaks were generated by 
different content sources. The increase in 
the communications volume for “Skylanders 
Imaginators” on October 17th was triggered 
by users sharing their gaming experience. 

Regarding “World of Warcraft: Legion” instead, 
an e-commerce post has played a key role to 
generate more buzz around the game. Such 
a content analysis gives a quick comparison 
against the competition. 

In the last step, a media segment analysis provides information about the distribution of communication to 
identify high frequented platforms and optimize the campaign control. 
With the exception of “World of Warcraft: Legion”, the mentions are evenly spread across all media segments. 
For “World of Warcraft: Legion”, however, the majority of the mentions are held in forums. In the other games, 
Twitter is king. “Skylander Imaginators” is also often mentioned on photo portals (e.g.
, Instagram) and in comments. How these different distributions are now valued is in the customer’s hands 
and dependent on campaign focus. 
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Step 3: 
Stay informed with real-time alerting 

and personalized reports
We have now presented several analysis features that let campaigners actively measure and evaluate the 
success of a campaign. Ubermetrics offers flexible alerting and automated reports if you do not want to use 
the tool every day, but still, keep up-to-date on potential and relevant communication.

Alerting - always and everywhere

Ubermetrics Alerting function notifies you immediately by e-mail or SMS as soon as relevant changes occur 
in the communication streams.

Define an alert that is triggered by an overall communication increase. Thus, e.g. be informed about 
a burgeoning discussion. Beyond that, you should be aware of the drastic reduction in the volume of 
communications related to your campaign or product to invest appropriately in the public sector.

A sentiment alert notifies you immediately if the opinion or the level of acceptance suddenly changes. If 
reporting changes in negative, this could in the worst case be a sign of a burgeoning “rebellion wave”.

Are you looking for a time-saving way to inform your colleagues and the management of campaign success? 
With its reporting, Ubermetrics Delta provides a powerful feature that automatically sends you and your 
colleagues individual communication updates.
 

Personalized  reports 
Share new knowledge with your team

You can pick ready-to- use report templates or 
customize your own in just a few clicks using our drag-
and-drop function. 

Add your own logo, descriptions, change titles, and 
determine what KPIs should be involved to show your 
campaign’s success.

Share results with colleagues to keep the knowledge 
up-to-date. PDF reports are automatically generated 
and sent to any number of recipients.
 
Focus on the most relevant results for your campaigns.
 


