
The restaurant industry is changing at an 
unprecedented rate, with a shift in customer 
demands, stricter payment security requirements, 
exponential growth among brands and increasing 
food and labor costs, just to name a few examples. 
Operators are facing a larger variety of challenges 
to compete in today’s marketplace than ever before. 
Cloud-based point-of-sale (POS) solutions are 
rapidly replacing legacy POS systems to leverage 
technology as a way to maintain a competitive edge. 
Implementations of cloud-based solutions give you, 
as the restaurant operator, the ability to act quickly 
with real-time, actionable data, prepare your brand 
for growth with a scalable solution and maintain 
predictable spending with a Software-as-a-Service 
(SaaS) model.

AS THE RESTAURANT INDUSTRY CHANGES, THESE ARE JUST A FEW ITEMS 
THAT ABSOLUTELY HAVE TO BE ON YOUR MENU

NEW CUSTOMER-FACING TECHNOLOGIES

Fast Casual surveyed more than 300 restaurant operators 
and found that implementing customer-facing technologies 
in the near term is a top priority: 

CLOUD SOFTWARE, ACTIONABLE DATA, 
SCALABLE SOLUTIONS:

WHAT IS THE CLOUD?

The cloud simply refers to software and services that run 
on the Internet instead of a physical computer. The data is 
stored in massive data warehouse 
centers dedicated to this purpose 
and is accessible to 
users anywhere they 
have Internet access.

65%
plan to invest more in digital 
technologies within the year.

will “definitely” implement 
mobile loyalty programs in 
the next three to five years, 
and 19 percent are “very 
likely” to do so.

are accepting mobile 
payments in 2015, compared 
with only 8 percent in 2014.1

21%

20%
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CONSUMERS

The generation deemed “millennials” is currently 
the largest demographic of restaurant consumers. 
At the very basic level, millennials are demanding 
technology throughout their experience as well 
as high-quality, healthy options that are delivered 
quickly and at a low price. This experience no longer 
starts when a guest walks through the door, but much 
earlier. Convenience is key to optimizing customer 
experience and creating customer loyalty.

Consumers’ expectations at the minimum include 
conveniences such as curbside takeout, customer 
loyalty programs, online ordering, text message 
ordering, in-store tablets, line busting, pay-at-
table devices and future ordering. With cloud POS 
solutions, integration of third-party platforms can be 
downloaded directly from the cloud, and deployed 
quickly and easily with minimal IT support required. 
The Internet design of cloud solutions enables 
businesses to maintain a single database of customer

information and integrated brandwide reporting that 
is available in real time, anywhere you have Internet 
access. Data is stored off-site and is safe, secure and 
accessible in the cloud – eliminating the need for an 
on-site PC.

Cloud-based solutions also make mobility a simple 
and cost-effective platform for your restaurant 
operations, with easy setup and integration. Mobile 
tablets have become the latest buzz, and businesses 
of all sizes see potential in mobile platforms. Mobile 
tablets generate and enable a significant array of 
business-use case scenarios for the restaurant, retail 
and hospitality industries. These include:

• Mobile/table POS

• Table management

• Store/Inventory management

• Line busting

• Customer tracking and loyalty

Today’s environment demands an agile and modern 
technology platform to prepare you and your 
business for any number of new developments. 
Cloud-based POS solutions are versatile, cost-
effective and easy to implement compared with 

traditional legacy POS systems, which are typically 
slow, and costly to update. Switching to the cloud 
is an effective way to easily implement solutions 
designed to keep customers engaged, as well as to 
stay current with security and compliance regulations.

VERSATILITY IN AN EVER-CHANGING  
ENVIRONMENT

“Consumers, led by the mighty 
millennials, are demanding the ability  
to interact digitally with your brand.”1

The cloud is not just a technology platform that restaurant operators can 
use to meet current trends and demands. It is part of an overall evolution 
in culture and lifestyle for consumers.

THE CLOUD ADAPTS TO SUPPORT THE 
EVOLVING NEEDS OF CUSTOMERS

With cloud solutions, your brand will be prepared 
to quickly implement the latest technology your 
guests are demanding. 

•  Curbside pickup/
takeout

• Drive-thru

• Loyalty programs

• In-store tablets

• Pay-at-table devices

• Self-serve kiosks

• Catering options

• Future orders 

•  Online, mobile 
and text message 
ordering



CLOUD POS: GROWING WITH YOUR BUSINESS

According to a survey by Fast Casual, 22 percent of Fast Casual 
restaurants plan to open more than 10 storefronts in the next 12 
months. Overall, this particular restaurant segment was up 8 percent 
in 2013.1 Fast casual is taking market share from other segments and 
forcing concepts that have historically been successful to rethink and 
reimagine future business models. 

Modern, cloud-based architectures are designed to fit the needs of 
a multi-unit operator. The platform is designed not only to scale and 
grow with your business, but also to manage your operation as easily 
with one store as with 1,000. The enterprise solution design provides 
the platform for effective menu management and reporting across 
multiple units.  

Software solutions hosted in the cloud are very easy to deploy and 
often are implemented through remote installation and training – 
saving you time and money as well as valuable IT resources. Not only 
are there fewer pieces to deploy, but they are easier to deploy. This 
trend is showing an increased rate of customer self-installs, saving 
operators time and money on expensive install resources and on-site 
visits from the provider.

While the restaurant industry expects to see modest growth in 2015 
and increasingly intense competition, operations will become more 
streamlined. The challenge for operators “is to remain high-touch in 
a high-tech environment.”2

THE CLOUD AND PAYMENT SECURITY

One of the most challenging obstacles for restaurants and retailers 
today is protecting their customers and their brand against payment 
data security breaches. POS providers and payment processors are 
making great progress in preparing their systems to help reduce the 
risk of data breaches, identify theft and fraud. Cloud-based SaaS 
options provide advanced security through centralized management 
of channels and locations, with all data stored in one secure 
environment.

Unlike most legacy-based POS systems, restaurants with cloud-
based solutions never store any payment data in-house. All data is 
safe, secure and easily accessible in the cloud. This greatly decreases 
the restaurant’s liability if a security breach occurs. Additionally, 
authorized upgrades are automatically pushed to the software from 
your provider as soon as they are available, so you are always on 
the latest version of the product. With many legacy POS systems, a 
software upgrade involves an IT team member traveling on-site to 
install an update, which can require the system to be shut down for a 
period of time. 

With the ease of integrations to new technology discussed earlier 
in this article, adapting your business to new payment industry 
requirements is quicker and easier in the cloud than with traditional 
legacy POS. According to a recent study conducted by Hospitality 
Technology, 56 percent of restaurants say their top business reason 
for upgrading their POS in 2015 is enabling new payment options 
such as e-wallet. Adding mobile capabilities and prepping for EMV is 
prompting 47 percent of restaurants to look at POS upgrades.3

AVOID RISK OF EMV 
NONCOMPLIANCE WITH A  
CLOUD POS SOLUTION

EMV chip technology is rolling out 
to consumers and merchants in the 
United States. EMV cards protect in-
store payments by generating a unique, 
one-time code for the transaction. This 
technology makes it extremely difficult 
to counterfeit and will help protect your 
customers and your business. On Oct. 1, 
2015, a liability shift is occurring in your 
restaurant. The issuer or merchant who 
does not support EMV will now assume 
liability for identify theft and counterfeit 
fraud transactions. 

WHAT YOU NEED TO KNOW:

•   It is up to the business whether or 
not to implement EMV – there is no 
mandate in place

•  EMV is not a requirement for PCI 
compliance, but implementing 
EMV alone will not make you PCI 
compliant. EMV should be one 
piece of a bigger security strategy

ENTERPRISEWIDE BENEFITS OF  
THE CLOUD

•   Real-time access to information, 
no matter where you are, for better 
decision-making

•  Consistent data on all systems, no 
matter the location or setup

•   Automatic updates on all POS 
machines

•  Remote IT support saves time and 
money

Access to secure real-time data 
from anywhere in the world gives 
enterprise operators an advantage 
over competitors who can’t make 
immediate data-driven business 
decisions.



MAXIMIZING PROFITS IN THE CLOUD

LOW TOTAL COST OF OWNERSHIP

Another key benefit of implementing cloud-based POS solutions into your business is the predictability 
and manageability of overall spending. With low upfront costs and an SaaS business model, POS solutions 
have never been more affordable. The SaaS model includes one monthly payment that covers software and 
automatic upgrades. Unanticipated fees are no longer a concern, and your satisfaction as a business owner is 
what the success of the cloud relies upon – your POS provider has to earn your business every month.  

Comparatively, most legacy POS systems are license-based and are expensive to implement and maintain. 
Software maintenance programs are a necessity in operating a successful business, to protect the operation 
from security issues and viruses. These maintenance programs are generally not included in the license 
agreement, and additional fees arise; whereas with the cloud, these payments are all combined into one 
convenient and affordable package.   

Lastly, back office servers are often reported as the No. 1 point of failure in the restaurant. The repairs and/or 
replacement of this device are costly and can be detrimental to your operations. Restaurants operating in the 
cloud eliminate this challenge altogether.

Competition in the restaurant industry has reached  
an all-time high, especially in the Fast Casual 
segment. The requirement to meet the demands of 
the clientele and culture has forced many restaurants 
to reconsider their infrastructures, methodologies 
and operations. Rising food costs are the main 
concern of 45 percent of restaurant operators, 
and rising labor costs are the biggest worry of 32 
percent.1 With cloud POS solutions, restaurant 
owners can closely monitor and track costs to 
improve business operations. 

With the restaurant data available in real time, and 
from anywhere you have Internet access, you can 
make immediate decisions that affect your business. 

Actionable data for cloud-POS solutions include real-
time alerts sent via email and/or SMS to notify you of 
events that require your immediate attention, such as 
an employee approaching overtime or a cash drawer 
that has exceeded the preset limit.

Currently, more than 80 percent of Fast Casual 
restaurants participate in social media campaigning.1 
Using a cloud-based solution, alerts can be set up to 
report redemption rates to marketing teams. If rates 
are low, programs can be adjusted or fine-tuned in 
real time to help improve outcomes. This is another 
huge advantage of using the cloud to have direct 
control in maximizing profits.

LOW TOTAL 
COST OF 
OWNERSHIP:

No expensive license  
fees upfront

1
SaaS billing for predictable    
  and budgeted monthly      
      spending

2
No back office server 
required

3

Greater hardware 
adaptability

4
 Increase control of your  
 data with fewer demands  
    from your IT team

6
Lower maintenance costs

5
Simple and quick 
deployment of new stores

7



CONCLUSION

With the modern and evolving culture, the ever-
changing consumer expectations and the advancing 
industry regulations, businesses simply must grow 
and progress to remain in harmony with the times. 
Cloud-based POS solutions allow businesses to 
maintain a competitive edge, and to adapt and 
respond to varying demands. Upgrading to the 
cloud is an investment, and should be treated and 
viewed as a symbiotic partnership with the provider. 
The primary focus is now on customer service and 
guest experience, as providers must establish trust 
to earn recurring business on a monthly basis. The 

relationship between providers and customers has 
never been more important.   

When carefully considering which cloud-based POS 
solution is right for your restaurant environment, PAR 
is an excellent resource to look to for guidance. With 
35-plus years of experience as an industry leader,
and POS systems in more than 50,000 restaurants in
110 countries, PAR is the leading global provider of
hospitality management solutions for enterprises.

For more information: www.partech.com
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Agile to meet changing customer demands

Flexible to accommodate business growth

Back office servers required at each location

Access to information from anywhere

Low start-up and maintenance costs

CLOUD VS. LEGACY POS SOLUTIONS

POS SOLUTIONS
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POS SYSTEMS
LEGACY
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